Attachment 5
CITY OF ALBUQUERQUE HOUSING AUTHORITY
FINDINGS AND RESPONSES JUNE 30, 2025

FINANCIAL STATEMENT AUDIT FINDINGS

2025 —001 AUDIT PREPAREDNESS AND CONTROL OVER YEAR-END CLOSE (MATERIAL WEAKNESS)

CONDITION: Auditors did not receive a trial balance until October 17, 2025 — approximately 30 days past the
agreed-upon deadline and less than 30 days before the initial statutory filing deadline. This delay created
significant time constraints for completing the audit.

e Correcting entries have since been made for all these items.

CAUSE: The Authority did not complete key year-end close procedures in a timely or thorough manner,
including reconciliations, review of account balances, and implementation of applicable accounting
standards. Contributing factors appear to include insufficient oversight of the closing process, inadequate
review of financial information prior to submission to auditors, and delays in performing required
reconciliations.

MANAGEMENT RESPONSE: December 29, 2025, the five components of the COSO Framework are: Control
Environment, Risk Assessment, Control Activities, Information and Communication, and Monitoring
Activities. Administration will train finance staff and will train Managers in review of the characteristics to
enforce and strengthen its year end closing process. AHA began a software conversion project in August
2025. AHA converted to YARDI as a full-service operating software. The software integrates and automates
our core business operations. This one unified system did affect updates between July and November as
services were off-line during this time frame.

NMSA 1978, SECTION 12-6-5 FINDINGS
2025-002 (2024-003) PAYROLL DOCUMENTATION (OTHER MATTER)

CONDITION: Auditors identified that supporting documentation required to demonstrate compliance with
certain payroll requirements was incomplete or unavailable.

Specifically, auditors noted the following documentation deficiencies:

During our review of general controls over the payroll cycle, we noted 2 of 25 (8%) employee Conflict of
Interest forms were incomplete. Blank forms were signed by the employees.

* Management’s progress: Management has resolved the matter related to the Federal Form I-9.
However, the payroll documentation exception noted above is new this year.

CAUSE: The Authority accepted the forms submitted by the employees but did not ensure that the forms were
fully complete according to the procedure.

MANAGEMENT RESPONSE: December 29, 2025, Management Agrees with this finding. Administration will
train staff and supervisors. Administration will review each document prior to filing documents to employee
files.
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2025-003 INTERNAL CONTROL OVER WAREHOUSE INVENTORY (OTHER MATTER)

CONDITION: During our review of general controls over warehouse inventory, three inventory stock items
were selected for testing. One of the three items tested had a unit that could not be located (water heater:
unit cost $640). The unit was removed from the after-hours storage and not signed out according to
procedures. In addition, an associated work order for the water heater installation was eventually located
over two months after auditor request but was incomplete and the associated charges were not processed.

CAUSE: Controls over the after-hours storage shed were not sufficient to ensure compliance with sign-out
procedures. The shed’s location, broad access by multiple individuals, and limited supervision contributed to
the breakdown in required documentation.

MANAGEMENT RESPONSE: December 29, 2025, Management disagrees with this finding. Once
Management was notified by the auditor, the "missing" document was provided to the auditors. AHA was in
the middle of an operating software conversion. The warehouse automated system was offline between July
and November. At no time was the water heater "unidentified or location unknown". Improved
communication between auditor and auditee will be a priority. Work Orders are reviewed monthly by
management and administration in preparation for reporting to the Board monthly in our production report



	FINANCIAL STATEMENT AUDIT FINDINGS
	NMSA 1978, SECTION 12-6-5 FINDINGS
	2025-003 INTERNAL CONTROL OVER WAREHOUSE INVENTORY (OTHER MATTER)

