Goals Objectives Status of Notes on Activities
Objectives
Goal 1: Increase | Objective 1.1: Partner | On track The VASH program is holding orientations bi-weekly to issue vouchers and meet
quantity of with external funding the utilization targets.
% ;:::;gflfgt(? p(;((ﬁ:::ﬂiti es PBV staff are completing the onboarding of 3 different PBV properties. They are
AOUSINE . planning weekly orientations to get them leased up timely. New HAP contracts
opportunities for low-income . .
for households | households. were finalized for Calle Cuarta, Route 66 Flats, and Farolito.
at or below Meeting utilization targets for NED 2 category and continuing work on NED 1
50% of AML category. Waiting list constraints slow down this process.
Continue to manage the Portability program. AHA is currently absorbing all port
in clients with 35 port outs.
Staff provide clients with a list of resources for housing search assistance.
Objective 1.2: On track The RAD conversion and funding closed for Casitas del Camino in December
Increase supply of 2025. Construction has begun.
affordable housing AHA continues to be the Project Manager for the Choice Neighborhood Grant
opportunities for team; many additional community and focus group meetings were held to
families at or below complete the transformation plan. AHA staff worked with architects to complete
50% of AMI by initial design work for the housing projects. The transformation plan will be
identifying and submitted to HUD in February 2026. We continue to work with the City on
applying for new potential land acquisitions to support new development. Work has begun on the
funding sources. Choice Neighborhood implementation grant. AHA is the lead on the Housing and
People plans, which involves Development and Service Coordination teams.
Outreach conducted with City and State to discuss leverage for the grant.
Objective 1.3: On track Interdepartmental monitoring and evaluation systems: HCV has implemented

Maintain current
portfolio of public
housing units and
Section 8 vouchers.

SEMAP as part of the normal quality control process. All tracking is done via
Yardi and through HUD/PIC databases. There is continued collaboration between
development and finance on draw/job cost processing, Yardi processes and
compliance coordination. Finance completed the mailing of 1099's by Jan 28th
and submitted to IRS. Finance continues to work with PH staff and HCV staff on
the rent rolls and month end charging to tenant accounts. Dashboards and
production reports are reviewed monthly.
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Technology: All staff are constantly working toward understanding the new
processes in the new software and are getting more comfortable with the new
software. Staff have attended Yardi training classes. Team has participated in
weekly meetings with YARDI support. Interdepartmental meetings assisting in
problem solving and learning the integration of data

Staff training: Annual training plan is being implemented. Job specific training,
such as waiting list management and NSPIRE training, has been provided for
staff. A training schedule was developed for Finance staff.

Hiring and retention of staff: AHA is currently fully staffed. Temporary staff
have been utilized in several departments to help with workloads. Continue to
work on action items from last employee engagement survey. HR continues to
evaluate employee recruitment, onboarding and engagement processes. Training
was provided for managers and supervisors.

Planning and audits: The HUD annual plan is in process. In that process staff and
management are reviewing policies and discussing any changes. The AHA
financial audit is complete, will be presented to the Board in March and
submitted to FDS. The AHA Annual Plan was approved by the Board and the
first update presented in February.

PH performance indicators: PHAS indicators are monitored. Weekly meetings are
held with PH managers. HUD completed a review of the PH program in January
2026 due to the 2023 Troubled Agency designation. The review was favorable
and implementation of some process improvements will positively impact AHA’s
score. Capital fund planning is in process with the 2026-2030 five-year action
draft plan ready for review. All annual plans are current, and obligations have
been met on time. Capital Fund meetings were held to review closing of grants in
EPIC and to plan future CFP spending.

HCYV performance indicators: HUD tools are continuing to be utilized in
management of HCV with our PIC score improving slightly last month to this
month. Finance department reports to HUD voucher utilization on the VMS
system. AHA's annual review of the submissions was completed in January 2026.
This process records our annual reserve balances in the HCV program. This is
due every January and influences the funding received for the HCV program for
the CY2026.
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Goal 2:

Improve the
quality of
affordable
housing
opportunities

for households

at or below
80% of AMIL.

Objective 2.1:
Implement a Rental
Assistance
Demonstration
Program (RAD) to
renovate and address
deferred maintenance
needs.

Caution

La Plata and Veranda construction is nearing completion. Extensions have been
granted by the lenders. Need to meet stabilization targets and convert to perm
loans by June 30'.

Casitas del Camino closed on financing and started construction. Resident and
stakeholder meetings took place. Outreach was conducted with neighborhood
associations and APD.

Asset Management team maintains regular contact with investors and funders for
reporting and monitoring inspections.

Continue to work with new software to improve RAD monitoring and reporting.
Workflows were created in YARDI. Workflows are the pathways set up to
process work orders, invoices, payables for review, approval and authorization.
Workflows streamline the automated processes in YARDI.

RAD budgets for 2026 are in progress. Audited Financials were distributed to our
partners. RAD rent rolls and transactions were evaluated for the RAD
Novogradac audit beginning Feb 1.

Service Coordination team continues to work on RAD service plans and seek
partners. Entered into a contract with UNM for student employment to enhance
our service coordination presence at the sites.

Processes are implemented to reduce RAD PBV lease-up times.
Interdepartmental team meetings happen regularly. PBV is exploring the
possibility of each property conducting their own waiting list pulls to screen for
property eligibility before AHA.

Objective 2.2:
Improve the
Implementation of
Property/Asset
Management Best
Practices

Caution

NSPIRE training held for staff. Pre inspections are completed, and debriefs of all
inspections to develop next steps with property management teams.

Asset Management Plan continues to be implemented with interdepartmental
teams to include (Development, Finance, Service Coordination, relocation
Consultant, PBV). Industry standards embedded into tools and meeting
discussions. Using the tools, discussion, and checklists as live practiced based
training/coaching.

Finance attends monthly CFP meetings. Procurement tracks contracts and release
of task orders. CFP Funds are reconciled monthly and reimbursements are
prepared and submitted on an as needed basis.

Capital improvement projects are identified and reviewed regularly with asset
management staff.
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Solicitations or IGAs have been utilized as needed to put contracts in place for
activities.

Task orders have been issued to meet obligations and expenditure deadlines.
VCA certifications and plans for the Annex are still in progress.

Legal continues to file cases to help with lease enforcement.

Objective 2.3: On track Tracking forms are being utilized. Reviewing and monitoring spreadsheets. The
Improve the Inspection Team is continuing ongoing Quality Control practices to ensure that
Implementation of AHA is on track to meet SEMAP indicators. Using reports in Yardi for SEMAP
Inspection processes indicators. Reviewing inspection duties. Staff attended NSPIRE training.
and best practices
Goal 3: Objective 3.1: On track 2026 payment standards and utility allowances were approved and posted on
Improve access | Increase dispersion of website. Tracking new properties for deconcentration bonus. QC processes are
to higher Section 8 Housing ongoing for rent reasonableness processes to meet SEMAP indicators.
income Choice Vouchers
neighborhoods | Objective 3.2: On track Continuing outreach and support with landlords on the new portal, including
for families at Increase landlord meetings to help with access and explaining information.
or below 50% participation in Continuing landlord seminars and educating landlords while out in field.
of AML Section 8 housing Inspection Team continues to track and distribute vacancy information.
voucher programs
Goal 4: Increase | Objective 4.1: Work | On track Continuing participation in Affordable Housing Committee and Affordable
affordable in collaboration with Housing Coalition meetings. Continuing outreach with various City departments,
housing and community partners Mayor’s office and City Councilors. Continuing partnerships with APD and ACS
neighborhood to identify new to support public housing. Choice Neighborhoods Planning Grant implementation
revitalization funding sources and has continued. Conducting outreach to Governor's office for support with the
efforts that build political Choice Neighborhood Implementation grant. Meetings held with community
support families | awareness of the partners. Attending housing conferences and events. Outreach is tracked and
at or below importance of reported monthly.
50% of AMI affordable housing
and neighborhood
revitalization efforts.
Goal 5: Objective 5.1 Increase | On track The front desk continues to support office visitors and callers with guidance.
Improve housing readiness for Service Coordinators continue to search for new potential partnerships.
placement rates | AHA applicants Evaluating process improvement with implementation of new software.
and housing Disseminating information to partners as well as providing training to clients on

success rates for

accessing the portal.
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vulnerable
populations.

The Service Coordination team continues to provide support to other departments
with the portal. Classes are held for participants/applicants/residents every 2"
and 4" Wednesday of the month. There is now also a dedicated staff to support
landlords with their portals as well.

Working on new RAFTA to automate the housing application process.

Objective 5.2 Increase
housing success of
vulnerable
populations
participating in AHA
Programs

Caution

Service Coordination team continues to provide support to RAD residents. The
Service Coordination team submitted grant proposals for ROSS and Jobs Plus.
FSS program continues to grow and remains in compliance. Program
Coordinating Committee meets quarterly. Finance team supports FSS with
monthly financial reports and annual reporting to HUD.

Portal classes continue to be hosted to support participants.

The Service Coordination team continues to work on building and maintaining
partnerships. Staff have provided several presentations to community partners
such as, UNM school of medicine, Karren Navarro’s Monthly Social Services
Meetings, and more. The team also has attended several events, such as United
Way’s Housing Stability Strategic Planning Session and the monthly Voices for
Children Coalition meetings.

The Service Coordination team is preparing to take on a new kind of staff. With
the new partnership with UNM Off-Campus Student Employment program AHA
will begin having UNM students on site to support with Service Coordination.
This is a huge win for compliance with the RAD properties. This program has
significant potential to expand to other programs, departments, and projects as
well.

Continuing work to engage a vendor to assist in website ADA compliance.
Continuing to work to identify training for staff on trauma informed care and
supporting various populations.
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