ALBUQUEERQUE HOUSING AUTHORITY

Attachment 1: Revision of Plan Elements
B.1 Housing Needs Statement and Revision of Plan Elements

Introduction Program & Plans
Public Housing ACOP

No substantial changes
Section 8 Administrative Plan

No substantial changes

Accessibility/Discrimination Policies
Public Housing ACOP

No substantial changes

Section 8 Administrative Plan
No substantial changes
Eligibility Policies

Public Housing ACOP

No substantial changes
Section 8 Administrative Plan

Chapter 3 Part 1.B. Eligibility

Revision: Incorporated the definitions of family, foster adult, and foster child to be
effective prior to the PHA’s general HOTMA 102/104 compliance date as required by
Notice PIH 2024-38




Admission Policies
Public Housing ACOP

Chapter 4-111.B Selection Method

Addition: If the PHA has a Housing Choice Voucher program, the PHA must offer, and if
accepted, provide the family a selection preference for an appropriate-sized public housing
unit that first becomes available for occupancy after the time period expires for an HCV
family whose HAP contract is being terminated due to an owner failing to make required
repairs within the required time frame, and who are unable to lease a new unit within the
term of the voucher [24 CFR 982.404(¢e)(2)].

Section 8 Administrative Plan

No substantial changes

Briefings & Voucher Issuance Policies

Public Housing ACOP

No substantial changes

Section 8 Administrative Plan

No substantial changes

Financial Resources

AHA has committed operating resources in FY2026 to public housing of $6.4 million, $33
million in Housing Choice Voucher Program, and $4.6 million in central office cost center
operations. See chart on the next page.

Affordable housing in the Albuquerque Metropolitan area is in high demand. AHA is
participating in partnerships and cooperative support to many housing projects. AHA has
expanded their Project Based Voucher (PBV) program and committed to Rental Assistance
Demonstration (RAD) projects in the next five years. AHA has converted 38% of housing
units to RAD and has budgeted additional funds for more RAD conversion.

Future development at AHA includes conversion of public housing properties with
rehabilitation of units as well as new construction in CY 2026 and 2027. Funding of these
development projects come from federal dollars and nonfederal dollars. In addition to
bringing in outside resources for development, AHA has committed $4.3 million dollars to
the projects in CY2026 and 2027. The composition of this funding is made of
Development Reserves and Investment funds from former developments.




Albuquerque Housing Authority
FY 2026 Budget Summary

Public Public Public
Housing H 9 H g Public Housing Budget
FY2025 FY2026
Revenue 6,298,259 6,490,384
Expenses 7,000,000 = Other
Administrative 1,865,739 1,864,843 6,000,000
Utilities 761,656 649,781
5,000,000 M Insurance
Maintenance 3,135,162 3,228,715
4,000,000
HAP - - = Maintenance
Insurance 408,225 434,664 3,000,000
Other 127,477 312,380 5,000,000 Utilities
1,000,000
TOTAL EXPENSES 6,298,260 6,490,384 = Administrative
Net Income (Loss)* 0 1 -
FY2025 FY2026
Section 8 Section 8 Section 8
HCV HCV HCV Section 8 Budget
FY2025 FY2026
Revenue 28,299,260 33,892,727 -
$35,000,000 1
Expenses - H Other
. . $30,000,000
Administrative 2,743,083 3,150,659 )
Utilities 28,957 28,957 $25,000,000 | - M Insurance
Maintenance 475,048 462,160 $20,000,000 + |
HAP 25,016,021 30,350,000 - HAP
Insurance 242,777 275,364 $15,000,000 17—
Other 15,000 90,000 $10,000,000 P Maintenance
5,000,000 1 inistrati
TOTAL EXPENSES 28,520,885 34,357,140 s = Administrative
Net Income (Loss)* (221,625) (464,413) $- = g
FY2025 FY2026
Central Central Central
Office Office Office Central Office Budget
FY2025 FY2026
Revenue 4,291,261 4,610,680
Expenses $5,000,000 1~ -
Administrative 3,285,235 3,229,401 $4,000,000 | W Other
Utilities 9,985 25,055 = Insurance
Maintenance 858,263 825,189 $3,000,000 g
Maintenance
HAP - - P
Insurance 71,133 77,904 $2,000,000 Utilities
Other 352,000 453,132 $1,000,000 Administrative
TOTAL EXPENSES 4,576,617 4,610,681 $- 4 "
Net Income (Loss)* (285,355) 0 FY2025 FY2026
Agency Agency Agency
Total Total Total AHA Budget Totals
FY2025 FY2026
Revenue 38,888,780 44,993,791
$50,000,000 B Other
Expenses
Administrative 7,894,057 8,244,904 $40,000,000 H Insurance
Utilities 800,598 703,793
Maintenance 4,468,473 4,516,064 $30,000,000 AP
HAP 25,016,021 30,350,000 $20,000,000
Insurance 722,135 787,931 B Maintenance
Other 494,477 855,512 $10,000,000
s m Administrative
TOTAL EXPENSES 39,395,759 45,458,204 FY2025 FY2026
Net Income (Loss)* (506,979) (464,413)
FY2025 FY2026

Capital funds and asset improvements continue to be a priority to AHA. AHA has active
grants committing roughly $10 million dollars to capital improvements on the public
housing properties with approximately $5.4 million remaining to be disbursed for




improvements. AHA is a recipient of additional funding to enhance our properties such as
the safety grants, and CDBG funds available through our local municipality, the City of
Albuquerque. The following chart demonstrates the active capital funds grants.

Active - Capital Funded Projects

cYy Grant Amount Balance Remaining Grant Award
2022 S 2,316,938 117,921  CFP 2022
2022 S 1,623,300 157,869 Disaster Recovery
2023 S 2,335,158 1,272,183  CFP 2023
2024 S 2,389,570 1,672,699 CFP 2024
2025 S 2,239,171 2,239,171  CFP 2025
$ 10,904,137 S 5,459,843

Operation and Management Policies
Public Housing ACOP

Chapter 6.B. added to include Income and Rent determination under HOTMA
102/104

Chapter 7.B. added to include Verification information under HOTMA

Chapter 9.B. added to include Reexaminations under HOTMA 102/104
Chapter 13-11.J. Over-Income Families

AHA has implemented Over-Income policies for when a Household becomes Over-
Income.

Section 8 Administrative Plan

Chapter 6 Part I.D. Determining Income From Assets
Revision: Clarified how the value of the asset is calculated.

Chapter 7 Overview
Revision: Provided clarification for both health and medical care expenses.

Chapter 7 Part I1.A. Verification of Legal Identity
Revision: Clarified acceptable documentation to include any government issued
identification card for the legal identity for adults.

Chapter 9 Overview
Revision: Made a minor citation correction for 9 Part I.B Requesting Tenancy
Approval.

Chapter 10 Part I.C. Restrictions on Moves
Revision: Added a PHA policy on restricting elective moves while a household is engaged
in a payment plan.




Chapter 12 Part I.D Mandatory Termination of Assistance
Revision: Added a PHA policy on failure to provide consent effective upon the HOTMA
102/104 compliance date.

Chapter 12 Part I1.D. Criteria for Deciding to Terminate Assistance
Revision: Added cross reference to Chapter 16 under policy regarding consideration of
circumstances.

Chapter 14 Part I.B. Detecting Errors & Program Abuse

Revision: Updated language to include interim reexaminations to be compared to the most
recent reexamination to identify inconsistencies and incomplete information. Revised
amount of federal awards required to have an independent audit.

Grievance Procedures
Public Housing ACOP

No substantial changes

Section 8 Administrative Plan

Chapter 16 Part I11.C. Informal Hearings for Participants
Revision: Added new PHA policy that clarifies language regarding information hearings
and the Family Self-Sufficiency (FSS) program.

Chapter 16 Part IV.B. Repayment Policy

Revision: Added section on Criminal Prosecution for Program Fraud/Abuse to better align
with HUD protocols. Revised sections on General Repayment Agreement Guidelines for
Families to better align with HUD protocols.

Project Based Vouchers

Section 8 Administrative Plan

Chapter 18 Overview
Revision: Multiple sections of this chapter have been revised to align with Notice PIH
2025-03, RAD Supplemental Notice 4C.

Special Purpose Vouchers
Section 8 Administrative Plan

No significant changes




