
“Empowering people in our community through  
affordable housing and self sufficiency opportunities.”
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t Albuquerque Housing Authority we understand the road home looks 

different for each person. While some roads are straight, others have 

curves, hills or bumps along the way. At AHA we help people on their 

road home. In this annual report we are glad to share how we are helping pave 

the road home with housing renovation, housing development, housing stability, 

and community development. 

Over the last several years AHA has preserved and renovated 155 housing 

units, added 54 units of new housing and put millions of capital improvements 

into our public housing. 

We have opened the door to a home for many through issuing housing 

vouchers and moving people into public housing. We facilitated housing search 

assistance to help voucher holders obtain housing and continue to build our 

service coordination to help our tenants and residents be successful in housing. 

Our work in building and strengthening communities continues to be one 

of our focus points. We are engaging with residents and stakeholders in the 

International District as part of the Choice Neighborhood Planning Grant. 

Additionally, we have expanded the on-site classes, workshops and activities 

at several of our properties. 

We look forward to continuing to expand in ways we can help more people 

on their road home. 

None of this work serving our community can be done without the guidance 

of our Board of Directors, our valued partners, and hard-working staff. Thank you! 
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SERVICE 

We empower clients and coworkers through education  
and opportunities for growth and success 

 
COMPASSION 

We serve our clients and coworkers with understanding, empathy, and respect 

 
ACCOUNTABILITY 

We achieve organizational excellence by operating as a team,  
investing in staff training, and embracing the belief that every individual  

has the capacity to solve problems and fulfill personal goals 

 
INTEGRITY 

We are consistent in dealing professionally,  
honestly, and fairly with the public and each other 

 
STEWARDSHIP 

We are committed to growing and sustaining AHA’s financial resources  
and implementing environmentally friendly practices in all operations and facilities

Core Values

Mar 2022 – Chanse Trujillo 

June 2022 – Tabitha Cain 

Sept 2022 – Arthur Aragon 

Dec 2022 – Sam Garcia 

Mar 2023 – Magda Apodaca 

June 2023 – Juan Trujillo 

Sept 2023 – Serina Gallegos 

Dec 2023 – Fred Shendo 

Mar 2024 – Sam Garcia 

June 2024 – Carmella Ortiz 

Sept 2024 – Kathy Garza 

Dec 2024 – Carolyn Montoya

C O R E  V A L U E  E M P L O Y E E S

Mission 

Empowering people in our community through  

affordable housing and self-sufficiency opportunities 

 

 

Vision 

Through operational excellence and staff empowerment,  

the Albuquerque Housing Authority will become a high performing  

agency that is dedicated to providing quality housing  

and services that equip residents to succeed 

Albuquerque Housing Authority  2023-2024 Annual Report
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Assets and Deferred Outflows 
Liabilities and Deferred Inflows 
Net Position 
Total Liabilities, Deferred Inflows, and Net Position

Net 
Position 

 
Liabilities 

& Deferred 
Inflows 

 
Assets & 
Deferred 
Outflows

Statement of Net Position

Tenant revenue 

HUD Operating Grants 

Other Revenue 

Capital Grants

2024 Revenue

5%5%
5%

85%

2024 Expenses

Administrative 

Tenant Services 

Utilities  

Ordinary Repairs  & Maintenance 

Protective Services 

Insurance 

General  

Housing Assistance  Payments 

Depreciation 

Interest Expense

1%

1%

2024 
$42,607,031 
$17,964,372 
$24,642,659 
$42,607,031

2023 
$40,822,521 
$16,452,322 
$24,370,199 
$40,822,521

 
Tenant revenue 
HUD operating grants 
Other government grants 
Other revenues 
Capital grants 
Investment income 
Total Revenues

2024 
$2,118,941 
$35,332,978 
$32,734 
$1,836,815 
$2,111,195 
$182,208 
$41,614,871

2023 
$2,101,142 
$27,565,682 
$776,352 
$1,794,653 
$2,422,524 
$147,221 
$34,807,574

 
Administrative 
Tenant services 
Utilities 
Ordinary repairs & maintenance 
Protective services 
Insurance 
General 
Housing assistance payments 
Depreciation 
Interest expense 
Total Expenses

2024 
$6,191,713 
$110,232 
$772,655 
$3,586,350 
$209,431 
$881,547 
$240,016 
$27,383,159 
$1,774,743 
$122,127 
$41,271,973

2023 
$5,448,016 
$136,142 
$967,675 
$3,014,176 
$496,010 
$1,099,932 
 
$23,565,428 
$1,572,457 
$127,803 
$36,427,639

Statement of Net Position

2024 Revenue

2024 Expenses

Awarded 27 new 

vendor contracts  

and managed  

149 active contracts. 

54% of the contracts 

are with Minority 

and Women Owned 

Business Entities 

and Small Businesses. 

 

Processed $14.5 

million in vendor 

payments. 

 

Supported over 

3,900 low-income 

households to  

maintain affordable 

housing.

Financial Overview

Albuquerque Housing Authority  2023-2024 Annual Report
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*Data about race, age, ethnicity, disabled/  

elderly, and gender are based on head of 

household

Public Housing Section 8 Housing Choice Voucher

Average Age                          52 

                                                

Disabled                                 53% 

Elderly                                    29%

Racial Composition                

White                                      79%  

African American                   11% 

Native American                    9% 

Asian                                      0.3% 

Pacific Islander                       0.5% 

White other                            0.3% 

Black other                             0.3% 

 

Ethnicity 

Hispanic                                 59% 

Non Hispanic                          41% 

 

Gender 

Male                                        27% 

Female                                   73%

Avg. Household Income       $17,625 

Avg. Housing Rent                $291

Dependents                            

Children Under 18                   512 

in Public Housing                   

Average Age               55 

Disabled                      52% 

Elderly                         22%

Racial Composition 

White                                         81% 

African American                      7% 

Native American                      9% 

Asian                                          2% 

Pacific Islander                          1% 

 

Ethnicity                                     

Hispanic                                     55% 

Non Hispanic                             45%

Avg. Household Income                    $15,858 

 

Children Under 18 in Section 8           2,292

                                    Total               Pass Rate 

Inspections                 2,874              81%

Completed 7,095 work orders. 

 

With HUD Capital Fund grants and  
Community Development Block Grant 
funding from the City of Albuquerque, 
completed numerous capital projects at 
public housing sites, including replacing 
windows, installing/replacing rain gutters, 
installing new hot water heaters, replacing 
waterlines, repaving parking lots, installing 
security fencing, and more. 

 

Moved 56 households into public housing.

Partnered with the NM Coalition to End 
Homelessness for implementation of the 
Emergency Housing Voucher program. 
The Emergency Housing Voucher (EHV) 
program provided an opportunity for 
Public Housing Authorities to develop  
collaborative partnerships and strategies 
that effectively address the needs of 
vulnerable populations in their  
communities. Through this program 
vouchers were provided in order to 
assist individuals and families who are 
homeless, at-risk of homelessness, 
fleeing, or attempting to flee, domestic 
violence, dating violence, sexual  
assault, stalking, or human trafficking, 
or were recently homeless or have a 
high risk of housing instability. AHA 
successfully issued all vouchers  
allocated to house 68 households.

Received funding from the City of  
Albuquerque for tenant housing search 
assistance and inspection liaison staffing. 
Through the tenant search assistance 
funding served 296 unduplicated 
households, and 98% of the households  
receiving security deposit assistance 
were successfully housed.   
 

Held Section 8 Housing Admissions 
Lottery. Coordinated partnerships 
with APS Title I, NM Coalition to End 
Homelessness, Independent Living  
Resource Center (ILRC), Department 
of Senior Affairs, and ABC Community 
School Partnership Program to support 
with the HCV pre-application process 
by taking referrals for households who 
needed help submitting and completing 
the online application. Received 5,897 
applications. 

Gender                                       

Male                                           30% 

Female                                       70%

THE ROAD TO                                                    STARTS HERE

*Data about race, age, ethnicity, disabled/  

elderly, and gender are based on head of 

household

housing stability

Albuquerque Housing Authority  2023-2024 Annual Report

Veterans Served        Distributed     Served 

In The Program          $1,824,783      275
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In September 2023, the City of Albuquerque 
and Albuquerque Housing Authority (AHA) were 
awarded a HUD Choice Neighborhoods Planning 
Grant for the International District Neighborhood. 
The HUD Choice Neighborhoods Initiative 
(CNI) employs a comprehensive approach to 
neighborhood transformation focusing on the 
goals of People, Housing, and Neighborhood. 

Through the 2-year planning process, the 
City and AHA have worked with residents and a 
variety of community stakeholders – including 
nonprofits, faith-based organizations, anchor 
institutions, supportive services agencies, 
businesses, and others – to create a forward-
looking Transformation Plan. The Plan centers 
on redeveloping three AHA properties 
(Wainwright Manor, Grove, and Pennsylvania) 
and identifying investments in the International 
District neighborhood. 

In 2024, we completed the following outreach: 

• Recruited and trained 5 residents to  
        represent their neighbors as Community 
        Ambassadors 

• Hosted two Community Meetings in August 
        and October for residents and International 
        District community members 

• Convened a Steering Committee to guide 
        the planning process and held two meetings 
        in August and October 

• Administered a resident needs assessment 
        and neighborhood needs assessment to  
        inform the Plan in fall 2024 

• Tabled at the Summer of Nonviolence 
        Event in September and CiQlovía in  
        October  

• Attended neighborhood meetings 

• Hosted six Working Group meetings to  
        determine goals and strategies in  
        November and December 

• Conducted 13 Key Person Interviews with 
        various community stakeholders 

• Hosted nine resident events at Wainwright 
        Manor, Grove, and Pennsylvania to increase 
        participation 

• Provided project updates through our  
        website (abqchoice.com), Instagram 
        (@abqchoice), and online newsletters

Choice Neighborhood

We are bringing service coordination and workshops 
to the AHA properties. The new community 
spaces at these properties are utilized provide 
service coordination and offer training, education, 
and activities.  

In partnership with Explora held teen club  
activities; in partnership with Nusenda, held Financial 
Literacy workshops; in partnership with Carelink 
held health and wellness screenings; in partnership 
with NM Workforce Connections held job training 
and readiness sessions; in partnership with ICAN 
held nutrition and health workshops.

Community Workshops

THE ROAD TO                                                           STARTS HEREcommunity building

Albuquerque Housing Authority  2023-2024 Annual Report
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Through HUD’s Rental Assistance Demonstration 
Program (RAD) AHA has successfully completed 
the rehabilitation and construction of five properties 
and is currently under construction on the  
rehabilitation of two additional properties. The 
RAD program converts the properties from the 
Public Housing platform to Section 8 Project Based 
Vouchers. The conversion allows AHA to access 
Low Income Housing Tax Credits (LIHTC) and 
other funding sources to rehabilitate the property 
and build new units. 

 

The completed properties provide housing for 
209 households 

   •  Average annual income of $16,000 

   •  Average age of the head of household is 49 

   •  Over 200 children under the age of 18  

   •  73% female head of household 

   •  80% elderly or disabled 

 

The Commons at Martineztown is the substantial 
rehabilitation of 3 properties containing 96 units 
in the Martineztown neighborhood. Construction 
was completed in 2022. The community consists 
of sixty 1-bedroom units, twenty 2-bedroom units, 
thirteen 3-bedroom units and three 4-bedroom 
units. Units are available for households with 

incomes at 30% and 60% of area median income. 
Preference is given to households that the 
head of household is elderly (62 years of age or 
older) or disabled. The site includes playgrounds 
for children, two community buildings, and laundry 
rooms.  

6100 Harper is the substantial rehabilitation 
of 59 existing units that were originally constructed 
in 1982. Construction was completed in 2023. The 
community consists of thirty-six 2-bedroom units, 
nineteen 3-bedroom units, and four 4-bedroom 
units. Preference is given to households with 
children, active military and veterans. Units are 
available for households with incomes at 30%, 
50% and 60% of area median income. The site 
includes updated playgrounds for children and 
a new community building.  

Broadway/McKnight is the demolition of 30 
units of public housing that was constructed in 
1973 and new construction of 54 townhouse 
style apartments. Construction was completed 
in 2023. The community consists of twelve  
1-bedroom units, twenty-two 2-bedroom units, 
eleven 3-bedroom units, eight 4-bedroom units, 
and one 5-bedroom unit. Preference is given to 
households with children, active military and 
veterans. The property has a new community 

Housing Development

AHA provides Project Based rental assistance to 
newly constructed or rehabilitated properties 
with the goal of deconcentrating poverty and 
expanding housing and economic opportunities. 
The program has helped support the development 
and preservation of affordable housing in  
Albuquerque and Rio Rancho. AHA has made 
awards to 18 housing communities. 

AHA funded 23 Project Based Voucher units 
at PAH! Hiland Plaza, completed in 2023 and 23 
Project Based Voucher units at Luminaria Senior 
Community, completed in 2022. Both communities 
were developed by Sol Housing. 

Project Based Voucher

THE ROAD TO                                                                                   STARTS HEREaffordable housing expansion
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Broadway/McKnight

Broadway/McKnight

The Commons at Martineztown 6100 Harper 6100 Harper

building with a leasing office, a service office, 
a multipurpose room, and laundry room; and  
playgrounds for children. Units are available for 
households with incomes at 30%, 50% and 60% of 
area median income. Broadway/McKnight received 
an Award of Excellence in the Multifamily  
category from the NAIOP Commercial Real Estate 
Development Association. Congratulations to 
our architects, the Hartman & Majewski Design 
Group, Dan and the development team for this 
recognition of quality affordable housing!

The Commons at Martineztown
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The Program Coordinating Committee is a group 
of service providers and other key partners with 
the purpose of coordinating services and programs 
in the community for Family Self Sufficiency 
(FSS) participants. The group meets quarterly 
to provide guidance to the FSS program and 
ensure that FSS participants have access to the 
resources to meet their self-sufficiency goals. 
The PCC is a requirement of the FSS grant 
and established by the FSS program operated 
by AHA. 

 

The benefits and functions of a PCC are: 

  •  Service Coordination- provides a mechanism 
     for getting services to FSS clients working 
     towards their goals, can implement strategies 
     to align services and streamline referral  
     processes. 

  •  Program Administration- PCC may provide 
     counsel to the AHA in the development of FSS 
     Action Plans and help guide the ongoing  

     administration of the FSS program, as  
     appropriate. AHA may ask PCC members to 
     weigh in on any proposed changes to FSS 
     policies. 

  •  Understanding Participant needs–Partners 
     may find the PCC beneficial in developing a 
     better understanding of the needs of FSS 
     participants and other low-income families 
     in the community, and identifying where 
     there are gaps in the resources available to 
     the community. 

  • Networking/Peer Learning-PCC is a  
     coordinating body for discussing the  
     community's supportive services needs and 
     resources. Meetings can provide members an 
     opportunity to share ideas and learn from 
     each other. Partners can share best practices – 
     many strategies may be helpful for a diverse 
     array of programs. Members can use the 
     PCC as an opportunity to identify funding 
     sources that may be beneficial to their  
     organizations, they can also raise awareness 
     and market their own programs to recruit 
     FSS participants as new clients. 

  • The Program Coordinating Committee consists 
     of members from Workforce Connection, 
     Youth Development, Inc., Homewise, Inc., 
     APS Title I, UNM CareLink, Enlace NM,  
     Independent Living Resource Center, and 
     Nusenda Credit Union. 

The FSS program is administered by public housing agencies 
with the help of program coordinating committees (PCCs). 
The PHA FSS Coordinator and an adult member of each 
participating family execute a Contract of Participation, 
generally for five years with a possible two-year extension for 
good cause, incorporating the specific training and services 
plan for the family. Participating families are provided with an 
interest-bearing escrow account made up of the difference of 
the rent the family pays when entering the program and the 
increased rent that would be charged as the family’s earned 
income increased. On completion of the FSS contract, a family 
may claim its escrow account, if the person who signs the 
contract is employed, no family member is receiving welfare 
assistance, and the family has met their other individual goals. 

FSS Coordinators in each local program build partnerships 
with employers and service providers in the community to help participants obtain jobs and services. 
These services may include childcare, transportation, basic adult education, job training, employment 
counseling, substance/alcohol abuse treatment, financial empowerment coaching, asset-building 
strategies, household skill training, homeownership counseling, and more. 

In 2023, we had 10 graduates with a total earned escrow of $46,692.73. In 2024, we had 3 graduates 
with a total earned escrow of $6,481.24.

FAMILY SELF SUFFICIENCY

My name is Sweetye Brown, I’ve been with AHA for a 

while. I really appreciate Section 8 because it gave me 

the opportunity to raise my kids in a comfortable and safe 

environment which made it easier for me through my journey 

of working and raising my kids. I thank AHA for doing the 

greatest thing for me, the greatest part about it is that I 

came from Seattle, WA with a 1 year old and a 10 month 

old and I was homeless. I thank the Section 8 team and FSS 

program for treating me like family and for the opportunity. 

And now after graduating FSS, I can invest in my kids’ 

futures. I greatly appreciate it.

PROGRAM COORDINATING COMMITTEE

Service Coordination

THE ROAD TO                                                STARTS HEREself sufficiency

Front desk received and responded 
to over 8,000 phone inquiries and 
served more than 7,000 visitors. 

 

Continued to distribute new books to  
children and youth as part of the Book 
Rich Environment grant. 
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Carnis Salisbury moved to Albuquerque with her late husband, 

Oliver Salisbury, in 1961. They suffered discrimination in their 

search for housing in Albuquerque but with the help of others, 

they spearheaded a successful effort to secure passage of one the 

first Fair Housing city ordinances in the country in June of 1963, 

predating the Civil Rights Act of 1964 and the federal Fair Housing 

Act (a/k/a Civil Rights Act of 1968). In 1990 Mrs. Salisbury was 

awarded the City of Albuquerque’s Human Rights award.

AHA Administrative Building Named  
in Honor of Local Champion of Fair Housing

abqha.org

THE ROAD TO                                     STARTS HEREfair housing


