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Goals Objectives Status of 
Objectives 

Notes on Activities 

Goal 1: Increase 
quantity of affordable 
housing opportunities 
for households at or 
below 50% of AMI. 

Objective 1.1: Partner with 
external funding sources to 
expand housing 
opportunities for low-
income households. 

On track The success of the AHA VASH program is demonstrated by 
the award of an additional 77 vouchers.  Staff continue to 
work closely with our partners at the VA, including 
developing classes with the service coordination team and 
the VA to help support the clients of VASH. 
Process changes have been implemented to increase the 
lease-up of PBV units.  Additionally, currently the PBV and 
PBV-RAD waiting lists are being updated to provide further 
efficiencies in the lease-up process. 
AHA is evaluating its portability policies and processes. 
NED 1 and NED 2 pull activity is currently restricted by 
limited funding.  Staff continue to conduct outreach to 
service providers for NED 2 to broaden the application 
pool. 
Staff continue to work Catholic Charities. A streamlined 
approach to referrals resulted in successfully connecting 
Section 8 households with housing search assistance.  Staff 
continue to work on implementation strategies to make the 
money last longer to have a broader impact. 

Objective 1.2: Increase 
supply of affordable housing 
opportunities for families at 
or below 50% of AMI by 
identifying and applying for 
new funding sources. 

On track Tax credit and bond applications submitted for Casitas del 
Camino. Building permit applications submitted. Plat 
approved Q4 2024 and in process purchasing right of way 
for recording. Capital Outlay request submitted for Casitas.  
Reviewed and updated the existing Housing Development 
Plan and created analytical framework for next steps for 
each property. AHA continues to be the Project Manager 
for the Choice Neighborhood Grant team; the process 
continues to create the transformation plan including 
completing surveys and holding multiple community and 
focus group meetings. 
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Objective 1.3: Maintain 
current portfolio of public 
housing units and Section 8 
vouchers. 
 

Caution Continue to update and review the PHAS Monitoring Tool, 
HCV 2-year tool, Production Report and Dashboard.  
Supporting managers to implement processes for quality 
control and improve program scoring.   
Software conversion is underway.  Implementation plan is 
on schedule the initial conversion is successful. 
Interdepartmental team meetings continue. 
FY2024 AHA audit completed; will be presented to the 
Board in February and submitted to FDS.  Meet regularly to 
go over findings and create plans on how to clear them for 
this upcoming audit year. RAD audits are in progress. 
Annual training plan is being implemented. 
Made changes in HRIS system for recruitment and 
onboarding process. Preparing to launch an employee 
engagement survey.   

Goal 2: Improve the 
quality of affordable 
housing opportunities 
for households at or 
below 80% of AMI. 

Objective 2.1: Implement a 
Rental Assistance 
Demonstration Program 
(RAD) to renovate and 
address deferred 
maintenance needs. 

Caution La Plata and Veranda construction is in progress. Casitas 
del Camino planned to close on financing and start 
construction in the summer of 2025.  
Asset Management team maintains regular contact with 
investors and funders for reporting and monitoring 
inspections. Continue to work with Tenmast on issues with 
database and reporting. 
Service Coordination team has implemented the RAD 
service plans. 
Processes implemented to reduce RAD PBV lease-up times. 
Interdepartmental team meetings happen regularly. 
Training of Finance staff on RAD procedures has begun.  
Financial reporting submitted regularly.  

Objective 2.2: Improve the 
Implementation of 
Property/Asset 
Management Best Practices 

Caution Had first NSPIRE inspections.  Developed follow-up plan 
to remedy any identified issues and to prepare for next 
inspection.  Completed NSPIRE training including field 
work.  Reviewed, proposed, submitted through PIC AMP 
realignment.  
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Asset Management Plan being developed weekly with 
interdepartmental teams to include (Development, Finance, 
Service Coordination, relocation Consultant, PBV). 
Industry standards embedded into tools and meeting 
discussions.  Using the tools, discussion, and checklists as 
live practiced based training/coaching. 
Finance attends monthly CFP meetings. Procurement tracks 
contracts and release of task orders. CFP Funds are 
reconciled monthly, and reimbursements are prepared and 
submitted on an as needed basis. 
Capital improvement projects are identified and reviewed 
regularly with asset management staff.  
Solicitations or IGAs have been utilized as needed to put 
contracts in place for activities.  
Task orders have been issued to meet obligations and 
expenditure deadlines. Vendor capacity has continued to be 
an issue with timing of service completion. 
Met with POMS about safety plan and training. 
VCA certifications still in progress. 

Objective 2.3: Improve the 
Implementation of 
Inspection processes and 
best practices 

On track Tracking forms being utilized. RFTA inspection process 
completed.  Inspection Team is continuing ongoing Quality 
Control practices to ensure that AHA is on track to meet 
SEMAP indicators. Need to identify and schedule 
additional NSPIRE trainings for inspection staff. 
Hired new Housing Services Director. 

Goal 3: Improve 
access to higher 
income neighborhoods 
for families at or 
below 50% of AMI. 

Objective 3.1: Increase 
dispersion of Section 8 
Housing Choice Vouchers 

Caution 2025 payment standards and utility allowances were 
approved and posted on website. The activities to 
implement a deconcentration of poverty strategy and 
research Expanding Opportunities strategies are behind 
schedule. QC processes ongoing for rent reasonableness 
processes to meet SEMAP indicators. 
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Objective 3.2: Increase 
landlord participation in 
Section 8 housing voucher 
programs 

On track Staff have been trained on the landlord portal and monitor it 
regularly. Continuing landlord seminars and educating 
landlords while out in field. Maintaining contact with MFA 
and State regarding expansion of landlord assistance 
program into Bernalillo County. The front desk and the 
Inspection Team continue to track and distribute vacancy 
information from the AffordableHousing.com website. 

Goal 4: Increase 
affordable housing 
and neighborhood 
revitalization efforts 
that support families at 
or below 50% of AMI 

Objective 4.1: Work in 
collaboration with 
community partners to 
identify new funding 
sources and build political 
awareness of the importance 
of affordable housing and 
neighborhood revitalization 
efforts. 

On track Staff continuing participation in Housing New Mexico 
Advisory Committee, Affordable Housing Committee, and 
Affordable Housing Coalition meetings. Continue outreach 
to State and City. Submitted Capital Outlay request to 2025 
session and conducting outreach to Governor's office, 
senators and representatives for support. Continue 
partnerships with APD and ACS to support public housing. 
Choice Neighborhoods Planning Grant implementation has 
continued. Meetings held with community partners.  

Goal 5: Improve 
placement rates and 
housing success rates 
for vulnerable 
populations. 

Objective 5.1 Increase 
housing readiness for AHA 
applicants 

Caution Intake information updated on website. HCV intake 
procedures and letters reviewed and changes implemented. 
Public Housing analyzing intake processes as part of the 
new software implementation. Service Coordination staff 
have developed and maintained partnerships with 
community organizations to support persons with 
disabilities (ILRC, CareLink), LEP households (Enlace 
Communitario, Asian Family Center) and seniors (DSA) to 
support these households to complete and submit 
applications for the Housing Voucher and Public Housing 
Programs. 

Objective 5.2 Increase 
housing success of 
vulnerable populations 
participating in AHA 
Programs 

Caution Reasonable Accommodation process has been reviewed and 
changes implemented. FSS program continues to grow and 
remains in compliance.  Program Coordinating Committee 
meets quarterly. Finance Team supports FSS with monthly 
financial reports and annual reporting to HUD. ROSS grant 
submitted; no information yet on an award.  Internal 
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referrals for LEP households, households identified with 
disabilities, and families destabilizing are happening. 
Gaining knowledge on new Applicant/Tenant portals in new 
software implementation. With the Yardi conversion, all 
policies, procedures, forms are being reviewed. Service 
Coordination team meets regularly. Engaging a vendor to 
assist in website ADA compliance. Continue to implement 
RAD service plans and identify partners for additional 
services.  Continue to work to identify training for staff  
provide additional training to staff on how to support 
vulnerable populations.  


