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ALBUQUEERQUE HOUSING AUTHORITY

Attachment 1: Revision of Plan Elements
B.1 Housing Needs Statement and Revision of Plan Elements

Introduction Program & Plans:

Public Housing ACOP

No substantial changes
Section 8 Administrative Plan

Chapter 1 Part I1.A. Overview & History of the Program

Revision: Added information on the HOTMA Voucher Final Rule to the Overview and
History of the Program.

Chapter 1 Part I1.B. Overview & History of the Program

Revision: Added terminology form NSPIRE to “minimum quality standards™ per the
HOTMA Voucher Final Rule.

Chapter 1 Part I1.A. Overview & History of the Program

Revision: Added policies on increases and decreases in the payment standard to the list of
required plan contents.

Accessibility/Discrimination Policies:

Public Housing ACOP

No substantial changes

Section 8 Administrative Plan

Chapter 2 Part I1.B. Fair Housing & Equal Opportunity
Revision: Added additional examples to the list of reasonable accommodation types




Eligibility Policies

Public Housing ACOP
Chapter 4 Part III. B. vii. Local Preferences

Addition: Any Project Based Voucher (PBV) property that has a Housing
Assistance Payment (HAP) contract with AHA whose PBV family unit is being
removed from the HAP contract or whose HAP contract is being terminated due to
an owner failing to make required repairs within the required time frame, and who
were unable to lease a new unit within the term of the voucher.

Section 8 Administrative Plan

Chapter 3 Part 1.B. Eligibility

Revision: Called out and added policies that will be effective prior to HOTMA 102/104
compliance date. Called out and added policies for HOTMA 102/104 that will become
effective upon compliance date.

Chapter 3 Part I.M.: Live-in Aide

Revision: Clarified policy language on live-in aides to better align with fair housing best
practices

Chapter 3 Part I1.A. : Income Eligibility & Targeting

Revision: Added families eligible for VASH to the list of eligible applicant families
Chapter 3 Part IL.F. EIV System Searches

Revision: Clarified language regarding the EIV Income Report

Admission Policies

Public Housing ACOP

No substantial changes

Section 8 Administrative Plan

Chapter 4 Part II1.C: Selection Method
Revision : Removed Second Preference for HCV program

Briefings & Voucher Issuance Policies

Public Housing ACOP




Section 8 Administrative Plan
Chapter 5 Overview
Revision: Clarified fair housing and NSPIRE-related language throughout the chapter to
bring the content current with the HOTMA Final Rule
Chapter 5 Part I1.D. Voucher Issuance
Revision: Clarified policy to require income documentation provided to AHA is for the
appreciate benefit year.

Financial Resources

AHA has committed operating resources in FY2025 to public housing of $6.2 million, $28
million in Housing Choice Voucher Program, and $4.2 million in central office cost center
operations. See chart on the next page.

Affordable housing in the Albuquerque Metropolitan area is in high demand. AHA is
participating in partnerships and cooperative support to many housing projects. AHA has
expanded their Project Based Voucher (PBV) program and committed to Rental Assistance
Demonstration (RAD) projects in the next five years. AHA has converted 26% of housing
units to RAD and has budgeted additional funds for more RAD conversion

Future development at AHA includes conversion of public housing properties with
rehabilitation of units as well as new construction in CY 2025 and 2026. Funding of these
development projects come from federal dollars and nonfederal dollars. In addition to
bringing in outside resources for development, AHA has committed $3 million dollars to
the projects in CY2025 and 2026. The composition of this funding is made of
Development Reserves and Investment funds from former developments.




Albuguergue Housing Authority

Public Housing Budget

FY 2025 Budget Summary

Public Housing FY2024 FY2025
Revenue $ 5765517 $ 6,298,259
Expenses
Administrative 1,987,328 1,865,739
Utilities 670,907 761,656
Maintenance 2,766,513 3,135,162
HAP - -
Insurance 457,061 408225
Other 128,305 127 477
TOTAL EXPENSES 6,010,115 6,298,260
Net Income (Loss)* (244 587) a

reserv es
Section 8 FY2024 FY2025
Revenue $28,359779 $28.299 260
Expenses
Administrative 313102 2,743,083
Utilities 28,957 28,957
Maintenance 299 854 475,048
HAP 24701442 2501602
Insurance 342 961 2427717
Other 15,000 15,000
TOTAL EXPENSES $28,519,237  $28,520,885
Net Income (Loss)" (150,458)  (221,625)
Central Office Cost Center  FY2024 FY2025
Revenue $ 5587528 § 4291261
Expenses
Administrative 2873613 3,285,235
Utilities 18,565 9,985
Maintenance 794 3% 858,263
HAP - -
Insurance 98438 71,133
Other 750,000 352,000
TOTAL EXPENSES $ 4535013 § 4576617
Net Income (Loss)* 1,062 517 (285,355)
Agency Total FY2024 FY2025
Revenue $39712824 $33,888,780
Expenses
Administrative 7,991,964 7,894,057
Utilities 718429 800,598
Maintenance 3,860,762 4468473
HAP 24701442 2501602
Insurance 898 461 72213
Other 893,305 494 477
TOTAL EXPENSES 39,064,363 39,395,759
Net Income (Loss)* 648,461 (506,979)
FY2024 FY2025
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Capital funds and asset improvements continue to be a priority to AHA. AHA has active
grants committing roughly $10 million dollars to capital improvements on the public
housing properties with approximately $6 million remaining to be disbursed for
improvements. AHA is a recipient of additional funding to enhance our properties such as
the safety grants, and CDBG funds available through our local municipality, the City of
Albuquerque. The following chart demonstrates the active capital funds grants.

Active - Capital Funded Projects

cYy Grant Amount Balance Remaining Grant Award
2020 S 2,133,465 179,579 CFP 2020
2022 S 2,316,938 1,812,167 CFP 2022
2022 S 1,623,300 835,636 Disaster Recovery
2023 S 2,335,158 1,634,613 CFP 2023
2024 S 2,389,570 2,389,570 CFP 2024
$ 10,798,431 6,851,565

Operation and Management Policies

Public Housing ACOP

Chapter 10 —II1.B. Pet Deposits

Revision: Adjusting the Pet Deposit to $250.00
Chapter 10 — II1.C. Other Charges

Revision: Adjusting the pet waste removal fee to $25.00

Section 8 Administrative Plan

Chapter 6 Overview

Revision: Updated policies to include HOTMA 102/104 Final rule throughout the chapter
including required changes regarding increases and decreases in payment standards.
Policies effective prior to and upon specific effective dates specifically called out.
Chapter 6 Part I.G. Student Financial Assistance

Revision: Made clarifications and corrections regarding student financial assistance under
HOTMA

Chapter 6 Part I.M. Exclusions from Annual Income

Revision: Made updates to the list of federally mandated income exclusions.

Chapter 6 Part I1.C. Asset Inclusions & Exclusions

Revision: Made clarifications regarding necessary and non-necessary personal property.
Chapter 6 Part II1.D. Health & Medical Care Expenses Deduction

Revision: Made clarifications regarding health and medical care expenses.

Chapter 6 Part IV.D. Applying Utility Allowances

Revision: Made additions to the section on applying utility allowances regarding flat fees
and PBV developments.




Chapter 7 Part I.A. Family Consent to Release of Information

Revision: Made changes regarding the use of consent forms, specifically as related to
HUD 9886-A.

Chapter 7 Part 1.C. Streamlined Income Determinations

Revision: Made clarifications regarding amounts adjusted annually to inflation under
HOTMA. Completed policy revisions for the streamlined income terminations from fixed
sources of income.

Chapter 7 Part LLE. Level 5 & 6 Verifications: Up-Front Income Verification (UIV)
Revision: Made updates for Notice PIH 2023-27 regarding verification requirements, use
of EIV + self-certification, verification of net family assets, and treatment of zero-income
families.

Chapter 7 Part II.H Verification of Preference Status

Revision: Removed second preference to individuals who were formerly homeless and
presently in supportive housing.

Chapter 7 Part II1.K Zero Income Families

Revision: Added to existing policies to require families receiving zero income to
document the statement of their survival and a review period every 30-days for 3 months.
Chapter 8 Overview

Revision: Provided an explanation regarding the use of HQS until such time as NSPIRE
becomes effective. Notated additions regarding NSPIRE requirements that are applicable
HQS prior to transitioning to NSPIRE. Made various revisions for the HOTMA Voucher
Final Rule policies effective prior to and upon specific effective dates are explicitly called
out.

Chapter 9 Overview

Revision: Made revisions to revert back to using term housing quality standards as per the
HOTMA Voucher Final rule.

Chapter 9 Part I.D. Eligible Units

Revision: Made clarification regarding PHA-owned units in alignment with 24 CFR
982.352(b)(V)(A).

Chapter 9 Part 1.G. HAP Contract Execution

Revision: Made clarifications regarding HAP contract execution timelines.

Chapter 10 Part I.B. Family Moves Due to Unit Deficiencies

Revision: Added new section on family moves per the HOTMA Voucher Final Rule.
Chapter 10 Part I.D. Moving Process

Revision: Made clarification regarding voucher issuance and term of voucher when family
has to move due to unit deficiencies.

Chapter 11 Part LLE. Calculating Annual Income at Annual Reexamination
Revision: Made minor clarifications regarding documentation for annual reexaminations.
Chapter 11 Part I1.B. Changes in Family & Household Composition

Revision: Made required revisions for the HOTMA Voucher Final rule, including
revisions regarding changes in family unit size and policies effective prior to and upon
specific effective dates are explicitly called out.

Chapter 12 Overview

Revision: Added callout to state that the section on failure to provide consent is effective
upon HOTAMA 102/104 compliance date.

Chapter 12 Part I.LE. Mandatory Policies & Other Authorized Terminations




Revision: Made clarification regarding insufficient funding, cost saving measures, and
HAP contract terminations.

Chapter 13 Part I.A. Owner Recruitment & Retention

Revision: Made clarifications to bring content in line with the HCV Landlord Strategies
Guidebook.

Chapter 15 Introduction

Revision: Made required changes for the HOTMA Voucher Final Rule regarding
manufacture home space rentals, eligible housing expenses, distribution of HAP, and
single HAP to family.

Grievance Procedures

Public Housing ACOP

No substantial changes

Section 8 Administrative Plan

Chapter 16 Part I1.A. Overview

Revision: Made required revisions to the HOTMA Voucher Final Rule.

Chapter 16 Part 11.B. Payment Standards

Revision: Made extensive required revisions for HOTMA Final Rule concerning payment
standards and the use of SAFMRs.

Project Based Vouchers

Section 8 Administrative Plan

Chapter 17 Overview

Revision: This chapter has been completely replaced and has undergone an extensive
rewrite for the Voucher Finale Rule.

Chapter 18 Overview

Revision: Completed citation updates throughout the chapter for Notice PIH 2019-23,
REV-4, as amended by RAD Supplemental Notice 4B. Also completed multiple revisions
for the HOTMA Voucher Final rule throughout the chapter. Policies effective prior to and
upon specific effective dates are explicitly called out.

Special Purpose Vouchers




Section 8 Administrative Plan

Chapter 19 Part I Veterans Affairs Supportive Housing (VASH) Program
Revision: Made extensive changes to the VASH section to account for requirements set
forth in the Federal Register on August 13, 2024.

Chapter 19 Part II Mainstream Voucher Program

Revision: Made extensive changes to the Mainstream Voucher section to account for the
requirements set forth in Notice PIH 2024-30

HOTMA
Section 8 Administrative Plan

Appendix
Revision: Added new appendix per recent HUD guidance to explicitly call out HOTMA
102/104 policies that are on hold until implementation.




