A LB U QU E.R QEE SH@QIURSSENECEFAS IS RN R SIS
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Rebuilding What Matters

2021 was not an easy year. AHA programming, operations, staff, and program participants
all began to really experience the short- and long-term impacts of the Covid-19 Pandemic
on how we live, do business, use resources, interact, and support those most in need. During
2021 we saw a rise in housing prices with a significant decrease in the availability of affordable
housing opportunities. We experienced unexpected supply chain disruptions, and shortages
in construction, transportation, food, and medical supplies. The Albuguerque community
experienced losses in jobs, income, and, most importantly, lives. We also experienced early
on in the year that many of our processes and “ways of doing things” that worked in the
past were not effective in this new environment. But along with these very real challenges
and losses there also came opportunities to pause, reflect, and re-determine for ourselves
what really matters to us as an agency and as community made up of staff, tenants, residents,
neighborhoods, and community partners.

There were many things beyond the control of AHA during 2021. However, the decision
to revisit how we do business, how we use resources, how we interact, and how we support
each other and those most in need was within our control and was a path willingly taken.
AHA made the decision to use the challenges of 2021 as building blocks to do what we do best:
reflect on how we can adapt to changing environments and needs, revisit past successes
and challenges to identify where we can improve and refocus our efforts on building what
matters most to us.

Consequently, the Albuguerque Housing Authority’s 2021 Annual Report highlights the
efforts of staff, tenants, residents, funders, neighborhood associations, and legislators to
work together to address the severe shortage of safe and affordable housing opportunities
for Albuguerqgue residents. The Annual Report also highlights the commitment of AHA staff
and the larger Albuguergue community to come together to support those AHA residents
and tenants most negatively impacted by the Pandemic.

AHA staff continue to boldly revisit how we do our work every day and to identify
areas for improvement. AHA programs are now more accessible to applicants, and tenants
and residents have more supports available to ensure that once a family and/or individual is
housed, that family and/or individual stays housed. By taking the time and energy necessary
to adapt to an ever changing and extremely challenging environment, staff once again
demonstrated that when things get tough, AHA staff do not give in, they rebuild.

In 2021 the AHA community was confronted by numerous unanticipated challenges. AHA was
supported by a strong Board of Housing Commissioners, a knowledgeable and understanding
local HUD office, and countless community partners, contractors, and consultants. 2021 was
not an easy year but brick by brick, we prepared ourselves for the hard work that lies ahead.
The foundation built in 2021 will enable AHA to meet the growing need for quality, affordable
housing and support the housing success of those we serve.
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Cornmunity Rebuilding (baty Motters

RESIDENT OPPORTUNITIES

AND SELF SUFFICIENCY PROGRAM '* 2021 Family
Self-Sufficiency

The ROSS program has been an essential program for AHA public housing residents I : : Program

this past year as staff identified more families who were destabilizing due to multiple g o : g AN

factors brought on by the pandemic. It was challenging to conduct outreach while R — pr I Participants: 25

maintaining safe social distancing. Staff adapted and continued to assist these families. ’ ¥ : Participants with

escrow balances: 18

. i i = . , it will never
Number of active clients = 32 bi mr"‘ Graduates: 1

* Number of outreach activities = 4

e Number of referrals = 7

¢ Number of contacts (phone, email, home visits)
= 250

¢ Number of completed Individual Training
and Services Plan (ITSP) = 11

¢ Number of households that have
completed goals = 2

SOPHIA’S STORY

Sophia joined the FSS program in 2016 upon
being persistent that she wanted to better her

life, her son's life and reach self-sufficiency.

Throughout her 5 years in the program she was

O N E AW E S O M E D AY AT EX P LO RA able to increase her self-sufficiency by attaining

multiple jobs and working hard to maintain
Ernestina is one of our ROSS families. She participated in the holiday project that AHA

hosted in December 2021 and was one of the families that won an Explora membership.
Ernestina has four kids and as she said, “this is the best thing that you guys could do

those jobs. She also attended a couple of

classes, even when faced with some everyday

for me, my children really enjoy this”. Ernestina loves to share the fun her kids are having concerns or issues, she managed to fulfill her

with pictures. goals. She requested an extension of 6 months,
“The kids really enjoy going to this place. One of the kids, said, ‘Look, | am really during those 6 months she continued to be

happy playing here’. One of the little ones said, ‘| have to come more often’.” successful and achieved full self-sufficiency

when it came to her rent. As graduation was
quickly approaching, she worked alongside our
Community Services Specialist to confirm that
she had fulfilled the FSS contract and reached

self-sufficiency. She was able to graduate,

receive a payment slightly over $6,000, and embark into a new full-time job with an
airline agency. She is proud of what she has accomplished and mentioned how along
the way, she has shown her son that she could do it. She is grateful for the time she

received assistance through AHA and excited to see all that she had accomplished.
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Community « ¢ | ' Rebuilding (Whats Uetters

OUTREACH & SERVICE COORDINATION FAMILY SCIENCE NIGHT WITH EXPLORA

As part of AHA staff efforts to support vulnerable
faStFACTS children and their families develop and maintain
support networks with neighbors, teachers, and
not-for-profit partners, AHA staff combined efforts
Book Rich Environment grant. with the APS Title | Program, NM Feeds Kids, and
e Coordinated a holiday decorating project for public housing residents. Exploral to introduce AHA children, youth and
ABQ Bio Park, Explora!, Target and Nusenda Credit Union provided donations. families to family friendly educational activities
* Received and responded to 7,324 phone inquiries. that promote STEM (Science, Technology,

Engineering, and Math) rich environments.
Through this partnership, AHA families participated
in high quality activities that used “magic” and
imagination to support learning. ltems used for
these activities were donated by APS Title | and
New Mexico Feeds Kids, and, Explora! provided
the teachers and STEM curriculum all free of
charge. AHA partners and staff went above and
beyond the normal call of duty to make sure
that these types of activities were available and
accessible during the height of the Covid-19
Pandemic.

» Distributed thousands of new books to children and youth as part of the

fasStEACTS

e Continued partnerships with Dress
for Success, UNM Carelink,
Independent Living Resource Center,
NMCEH, ABC Community School
Partnership Program, and HELPNM
for referral and service coordination.

e Helped in the distribution of snack
packs and STEM activity cards to Public
Housing residents in partnership with
Feed NM Kids and Explora!
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Housing Developments

THE COMMONS AT MARTINEZTOWN
AND MORE

2021 was an exciting year for the Housing
Development Department. AHA closed on
financing for The Commons at Martineztown
in December 2020 kicking of AHA’s first
development project in 40 years. The
Commons at Martineztown is the substantial
rehabilitation of 3 properties containing
96 units in the Martineztown neighborhood.
The project used HUD’s Rental Assistance
Demonstration Program (RAD) to convert

the property from the Public Housing
platform to Section 8 Project Based
Vouchers. The conversion allowed AHA to
access Low Income Housing Tax Credits
(LIHTC) from the New Mexico Mortgage
Finance Authority (MFA) along with tax
exempt bond financing and New Mexico
Legislative Capital Outlay funding. The
Richman Group provided LIHTC equity
investment, Bernalillo County was the
bond issuer, and Citi provided the tax-
exempt bond funding. Construction will
be complete in the fall of 2022.

Two more development projects, 6100
Harper and Broadway/McKnight, were
right on the heels of The Commons at
Martineztown. 6100 Harper project is the

substantial rehabilitation of 59 existing
units that were originally constructed in
1982. Broadway/McKnight is the demolition
of 30 units of public housing that was
constructed in 1973 and new construction
of 54 townhouse style apartments. Both
projects were awarded LIHTCs in May
2021 from MFA and, like The Commons at
Martineztown, converted to Section 8
Project Based Vouchers via RAD. Other
sources of financing for the projects
include National Housing Trust Fund

Rebuilding ket Motters

loans from MFA, conventional debt
financing and for Broadway/McKnight,
New Mexico Legislative Capital Outlay
funding. The Richman Group provided
LIHTC equity investment, construction
loans were provided by US Bank and the
permanent mortgage is being provided by
Rocky Mountain Community Reinvestment
Corporation. Construction at Broadway/
McKnight NE and 6100 NE Harper is to
be complete late Fall of 2022 or early
Winter 2023.
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Financials

Capital Funds

OVERVIEW
FY2021 Revenues f aSt
» Successfully completed on time the replacement of 87 additional
S8 HCV Program $27,276,373 73% roofs, for a total of 259 roofs, with a Community Development Block
Public Housing Program $6,570,997 18% Grant from the City of Albuquerque.
Capital Fund Program $504,916 1%
CDBG Grant $642,300 2%
HOME Grant $134,396 0.4%
ROSS Grant $47,142 0.1% FY21 Capital Expenditure by Type
CARES Act Funding $1,135,489 3% Land $416,000
Other Revenue $1,107,101 3% .
Construction in Progress $1,019,980
$37,418,714 100%
Building & Improvements $1,147,216
- $2,583,196
FY2021 Expenditures
$0 $500K $1M $1.5M
Administrative Expense $4,762,021 13%
S8 HCV Landlord Payments $24,183,303 68%
Utility Expense $1,046,530 3%
Maintenance & Operations $2,845,021 8% . .
General Expenses $1,115,874 3% FY21 Capital Expenditure by Source
Depreciation Expense $1,586,178 4% Capital Funds $504,916
$35,538,927 100% CDBG $642,300
Development $1,435,980
$2,583,196

{o] $500K $1M $1.5M

$

Z a S z * Processed over $8 million in

vendor payments.
* Awarded 31 new vendor

contracts and managed 120
active contracts. 63% of the
contracts are with Minority
and Women Owned Business

e Over $24 million in rental
payments to landlords.

e 72 employees and investment of
$4.5 million in salaries, benefits,
Entities and Small Businesses. training and education.
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Saction 8 Housing Choige Voucher Rebuilding (baty Motters

O V E R V | E W Disabled 61% Average Household Income $14,466
Elderly 35%
el 20 FY19 ) . Children under 18 in Section 8 4,657
S8 HCV Revenue $27,276,373 $26,513,893 $27,474,545 Racial Composition
H [+) -
S8 HCV Expense $26,730,527  $26,715,519 $27,457,950 White _ 83% Inspections
African American 8% Number 5.375
$545,846 ($201,626) $16,595 Native American 6% ;
. Pass Rate 72%
Asian 1%
Pacific Isl 1% .
$25,000,000 - acific Islander ? Veterans Served in the VASH Program 218
Ethnicity
$20.000.000 - Hispanic 57% EHV Program Households Housed 45
B Non-Hispanic 43%
Gender
Male 29% *Data about race, age, ethnicity, disabled/elderly,
E X P E N S E S Female 71% and gender are based on head of household
Fy21 FY20 FY19
Operating $191,253 1% $274,248 1% $255,605 1%
Administrative $2,619,374 10%  $2,495,606 9% $2,774,346 10% EMERGENCY HOUSING VOUCHER PROGRAM
HAP $23,919,900 89% $23,945,665 90% $24,427,999 89%
$26,730,527 100% $26,715,519 100% $27,457,950 100% Laverne called AHA asking how to get on housing.

She shared that she was homeless and bouncing

$25,000,000 — between living with her sister and living in her truck.
Laverne was encouraged to contact the NM Coalition

$20,000,000 — to End Homelessness and within a week AHA received
her referral and got her a voucher. Laverne was

$15,000,000 — fleeing a domestic violence situation but now she is

in a safe, beautiful home and is extremely thankful.

“"People have asked how | got housing so fast, and

ﬁi S tE l : I E honestly what | tell them is, God. | told God | couldn’t
do this on my own and he sent me to you.”

e Held Section 8 Housing Admissions Lottery and received 4,624 “I've never been on Section 8 before. | had. to * Partnered with NM
applications. Additionally, continued taking applications for Project humble myself and ask for helo in order to receive ﬁoa"t:O“ to E“fd
Based Voucher (PBV) assisted properties. Coordinated partnerships help. Don’t be too proud to apply for housing. All you in::?:::zrtl:tsis;no;f the
with NM Coalition to End Homelessness and ABC Community School guys at Albuguerque Housing Authority and NM ey
Partnership Program as well as our other not for profit partners to help Coalition to End Homelessness have been amazing. ! Voucher program and
us support residents who do not have access to internet and/or want to personally thank Joanna, Cate, Natalia, Chanse, The Apartment Store

computer services to complete and submit the Section 8 Housing
Choice Voucher/Project Based Voucher applications.

helped with housing

and everyone else who helped me get housing.” .
search assistance.

- Laverne
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Public Housing Rebuilding (APaty Motters

O V E R V | E W Average Age 51
Disabled 49%
Elderly 25%
Total Revenues
Fy21 FY20 FY19 Non Elderly / Disabled 26%
HUD Operating Grant $4,231,834 $4,144,198 $4,068,929 ) o
Dwelling Rental Income  $2,023,176 $2,329,109 $2,229,931 5\?;_':' Composition 8%
iIte ()
Other Income $315,987 $366,721 $279,549 African American 10%
$6,570,997 $6,840,028 $6,578,409 Native American 9%
Asian 1%
$7,000,000 Pacific Islander 0%
White Other 0%
0,
$6,000,000 Black Other 0%
Ethnicity
$5,000,000 Hispanic 61%
Non-Hispanic 39%
$4,000,000 Gender
Male 27%
$3,000,000 Female 73%
$2,000,000 Avg. Household Income
’ ’ $15,234
$1,000,000 Avg. PH Household Rent
$244
$0

Children Under 18 in Public Housing
918

Total Expenditures

FY21 FY20 FY19
*Data about X , ethnicity, disabled/elderly,
Administrative Exp $1,950,135 35%  $2,236,285 36% $2,086,472 32% anijanLejr J N e/:o ke
Utilities $995,653 18% $1,054,736 17% $896,684 14%
Maintenance/Ops $2,120,828 38% $2,531,539 40% $2,816,573 43%
General Exp $485,067 9% $462,821 7% $816,845 12%
$5,551,683 100% $6,285,381 100% $6,616,574 100% Z a S 1 E Ag , | S
$8,000,000 — e Adjusted our notification process for nonpayment of rent to include
$6.000.000 resources for rental assistance, including adding information to the
’ ’ notification packet, giving out information at the front desk and posting
$4,000,000 — information at the properties. AHA begun to receive payments from
’ ’ rental assistance programs.
$2,000,000 — e Moved-in 101 households into Public Housing.
$0 —

Albuguerque Housing Authority 2021 Annual Report 15

}I
=
>



MISSION

Empowering people in our community through affordable housing
and self-sufficiency opportunities

VISION

Through operational excellence and staff empowerment,
the Albuquerque Housing Authority will become a
high performing agency that is dedicated to providing
quality housing and services that equip residents to succeed

CORE VALUES

Service Weempower clients and coworkers through education and opportunities
for growth and success

Compassion We serve our clients and coworkers with understanding, empathy,
and respect

Accountability We achieve organizational excellence by operating as a team, investing
in staff training, and embracing the belief that every individual has the
capacity to solve problems and fulfill personal goals

Integrity We are consistent in dealing professionally, honestly, and fairly with
the public and each other

Stewardship We are committed to growing and sustaining AHA's financial resources
and implementing environmentally friendly practices in all operations
and facilities

abgha.org




