
Bringing our vision into focus

2019-2020 A N N U A L  R E P O R T
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While Fiscal year 2019-2020 started off normally enough, it certainly did not go as

planned. The COVID-19 Pandemic forced all of us to reimagine not only how we provide

essential housing services but also how we support staff and each other to maintain

healthy and safe work environments that enable the AHA team to face and overcome

challenges together. Even though out of concerns for safety we had to close our offices

to the public, it was important to us that our commitment to service remain our focus.

Despite the new challenges brought on by the COVID-19 Pandemic that required us to

modify how we deliver our services we continued with our essential functions of issuing

vouchers, moving tenants into public housing, enhancing our facilities, and processing

rent changes for our program participants whose income was impacted during the

Pandemic. Additionally, partnerships were formed and outreach conducted to support

our tenants and residents.   

As essential workers we implemented measures to perform our jobs safely in the

workplace and in the field. Thanks to the preparation work of staff, we were able to

adjust to remote working, conduct office and field work in a COVID safe manner, and

equip our employees with protective equipment and supplies. Not only did we continue

to employ our staff, we continued to hire and onboarded 9 new employees during the

Pandemic. Understanding the added stress on our employees and their families, our

focus has been on their safety and wellness through implementing programs to help

them balance work and life.  

2020 brought new challenges and AHA staff rose to the challenge through their

strong commitment to teamwork, partnerships and innovation. I was inspired by their

persistence and innovation to continue to provide existing services to our program

participants, while expanding outreach, and doing so in new and different ways. What

we learned this last year will improve our services into the future.  2020 — a year that

brought our vision into focus.
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A Call to Excellence
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AHA serves around 4500 households daily.

Therefore, some of the bigger projects

taken on by AHA staff to support residents

during the Pandemic were the result of

AHA’s commitment to teamwork. Early in

the Pandemic, all AHA Public Housing and

Section 8 staff were involved in an enormous

outreach effort to contact both Section 8

and Public Housing residents to gather

data on how the Pandemic was impacting

some of Albuquerque’s most vulnerable

households. Based on this needs assessment, with the support of the Warehouse,

Procurement, and Finance teams, AHA purchased Personal Protective Equipment (PPE)

supplies for all 950 Public Housing units. These supplies included reusable face masks,

individual hand sanitizer bottles, and other cleaning supplies. During the months of July

and August AHA worked together to support the assembly and distribution of these

PPE care packs. Staff again worked together across department teams during the

months of November and December to assemble and distribute 1,261 PPE care packs

to Section 8 senior households. 

EXCELLENCE THROUGH TEAMWORK

Wi-Fi partnership with CABQ/APS

In response to the COVID-19 Pandemic, APS schools began switching from in-person

classroom-based learning to online remote learning. For low income children and

families this change posed a serious barrier to accessing educational

opportunities because of a lack of access to reliable internet services.

To handle the immediate need, APS worked with Comcast to give out

codes so that families could immediately access internet. However, to

explore more long term solutions to ensuring that low income families

have sustainable access to reliable internet services, the City of

Albuquerque and AHA staff began exploring ways to maximize the

City’s already existing Wi-Fi infrastructure to serve the most low income

school-aged children as possible. Based on a lot of research and numerous

discussions between City staff and AHA staff, it was decided that eight

(8) Public Housing properties would be ideal to function as “Wi-Fi hubs”

for specific low income neighborhoods served by APS. These 8

EXCELLENCE THROUGH INNOVATION

The COVID-19 Pandemic brought with it a lot of challenges for AHA staff, residents, and

community partners. The Pandemic challenged all of us to think of new and innovative

ways to support AHA residents and each other to continue to provide Albuquerque

residents with safe and affordable housing opportunities while at the same time increasing

access to community resources so that our most vulnerable residents could stay safe and

stay housed. Along with challenges, the Pandemic brought with it a “Call to Excellence”

and AHA staff, with the help of residents and community partners, responded to

this Call by creating new partnerships, focusing on team work, and implementing

innovative solutions.

EXCELLENCE THROUGH PARTNERSHIPS

ORGANIZATIONS

Nusenda Credit Union

Feed NM Kids

Family Development 
Program (UNM) and the
Wemagination Resource
Center (Target/Walmart/
Office Max)

Explora!

Book Rich 
Environment Grant

Senior Meals/Food boxes
(ECHO CARES/Silver
Horizons)

Weekly lunches for school aged 
children (April-August) 
Cookie Distribution

Snack packs for school aged children
(September-Present) Thanksgiving
food boxes (November)

Supplies for “Arts and Crafts Supply
Kits” for families with school aged
children (March-May)

STEM activity cards for school aged
children (December)

AHA received 2,401 books to distribute
to low income families with children
and youth. The books are worth 
approximately $48,000

Food boxes/Meals/ Food boxes 
(October-November)

150 children/week
92 households

264 children/youth/week
267 households

230 households

264 children/youth

1,041 children/youth

50/month
30 meals/day
104 seniors

ACTIVITY
#HOUSEHOLDS /
INDIVIDUALS SUPPORTED

As part of its COVID-19 Pandemic response, AHA staff partnered with the following 

organizations to implement the following activities:
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A Call to Excellence

do so. During the one month application period, AHA received over 5,000 applications

which demonstrated that even though the usual internet and computer access points

were shut down, through creative problem solving and teamwork AHA with support

from the community was able to implement a safe and successful application process.

The New Mexico Coalition to End Homelessness, HELPNM, and the Independent

Living Resource Center (ILRC) have also partnered with AHA to support vulnerable

populations to complete and submit intake documents as part of AHA efforts to

ensure that households experiencing homelessness and

persons with disabilities are housed as quickly as possible

during the COVID-19 Pandemic. Unfortunately as AHA staff

have been forced to work remotely and to use social

distancing, it has created access barriers for vulnerable

populations who may need more time intensive interactions

and the use of a wide variety of communication strategies

in order to process information and understand complex

processes. Therefore, staff reached out to NMCEH,

HELPNM and ILRC to provide case management

services for households who need support completing

AHA intake processes.

• Additional innovations that have been researched and/or implemented are 
the result of funds that became available due to the passing the CARES Act. 
These monies enabled staff to think about new and creative ways to deliver 
services in ways that keep staff and residents safe but also help to build 
community and increase communication during a time when isolation is 
necessarily the norm:

• Kiosks that can be used by residents and/or applicants to search for 
information, upload documents, video conference with AHA staff, and 
ask questions

• Video conferencing accounts that staff can use to have virtual meetings 
with residents, community partners, and each other to coordinate activities 
and share information.

• Community Bulletin Boards have been installed at all the Public Housing 
properties so that staff and residents can post and share information on 
available community services, events happening at the property site, and 
important health and safety information, etc.

properties were selected because AHA staff

were able to demonstrate that these 8 properties

contained large numbers of the school aged

children that APS needed to support. Also,

AHA staff were able to make the case that

locating the “Wi-Fi hubs” at these properties

could also support other not-for-profits and

low income children and youth located in the

surrounding neighborhoods. An additional

property was selected to be a pilot site for

these Wi-Fi hubs. The property selected to

be the pilot site was 701 5th St. SW, putting

the total number of properties being served

by project at nine (9).

AHA PROPERTY

701 5th St SW

140 General Bradley NE

120 La Plata NW

6100 Harper NE

608 Grove SE

124 Pennsylvania SE

415 Fruit NE

9109 Copper NE

60th St.

60

14

32

59

18

20

48

48

25

# OF UNITS

324 TOTAL

Process Innovation

Under the best of conditions, it is a challenge to

make sure that low income vulnerable populations have

access to AHA services. When the COVID-19 Pandemic

hit it added challenges to how the AHA could effectively

administer an online application process when many

community support services that provide access to

internet and computers such as libraries, community

centers, and schools had shut down. Once again,

AHA staff and community partners rose to the occasion and developed new and

innovative processes for how we support vulnerable populations to complete and

submit online applications. As part of these new COVID-19 safe application processes,

AHA staff developed partnerships with the

ABC Community Schools Partnership

Program and the NM Coalition to End

Homelessness (NMCEH). Both the ABC

Community School Partnership and

NMCEH donated staff time to work with

applicants over the phone to complete

online applications and submit the appli-

cations online on behalf of the applicants.

In that way, AHA was able to ensure

that all City residents who wanted to

complete an application were able to



Core Values, Mission & Vision
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We empower clients and coworkers through education
and opportunities for growth and success

We serve our clients and coworkers with 
understanding, empathy, and respect

We achieve organizational excellence by operating
as a team, investing in staff training, and embracing
the belief that every individual has the capacity 
to solve problems and fulfill personal goals

We are consistent in dealing professionally, 
honestly, and fairly with the public and each other

We are committed to growing and sustaining
AHA’s financial resources and implementing 
environmentally friendly practices in all 
operations and facilities

Service

Compassion

Accountability

Integrity

Stewardship

CORE VALUES MISSION

Empowering people in our community 

through affordable housing and 

self-sufficiency opportunities

C ORE  VALUE  EMPLOYEES

Brian
Eagan

SEPTEMBER 20181

Tabitha
Cain

DECEMBER 20187

Tynette
Begay

MARCH 2019

VISION

Through operational excellence and staff empowerment, 

the Albuquerque Housing Authority will become a 

high performing agency that is dedicated to providing 

quality housing and services that equip residents to succeed

Jessica
Martinez

JUNE 2019

John
Cowling

SEPTEMBER 201917

Vivian
Gabaldon

DECEMBER 2019
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Financials

Revenues FY 2020

Housing Choice $26,513,893 72%
Voucher Program

Public Housing $6,589,328 18%
Projects

Capital Fund $2,325,106 6%
Program

CDBG 2019 $997,356 3%

CARES Funding $29,880 0%

$36,455,563 100%

Administrative Expense $5,110,955 15%

HCV Landlord Payments $23,945,665 72%

Utility Expense $1,076,670 3%

Maintenance & Operations $3,089,387 9%

$33,222,677 100%

Expenditures FY 2020

FINANCIAL OVERVIEW

fastFACTS

• 115 vendors under active 
contracts and 66% are with 
Women and Minority Owned 
Business Enterprises

Site Improvements $35,921

Security Upgrades $76,503

HVAC Replacement $91,772

UFAS / ADA Improvement $344,046

Office Furniture $344,232

Pavement / Parking Lots $450,810

Dwelling Improvements $918,573

Roofing $1,514,378

$3,776,235

Capital Expenditures by Type FY19-20

Capital Expenditure by Source

Capital Funds

• Over $23 million in rental 
payments to landlords

• 65 employees and investment 
of $5.5 million in salaries, 
benefits, training and education   

$2,325,106 $167,097 $1,706,666

$997,356 $3,200,919 0

$453,773 $994,143 $2,350,307

$3,994,489

$3,776,235 $4,362,159 $8,051,462

FY20 FY19 FY18

0 100000 200000 300000 400000 500000$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Capital Funds

CDBG 2019

Public Housing Reserves

Energy Performance Project

Energy Performance Project

Public Housing Reserves

CDBG 2019

Capital Funds



Section 8
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Average Income
$9,755

Children under 18 in Section 8
3,244

Veterans Affairs Supportive Housing
AHA Distributed # Veterans Served
$1,107,843 308

Inspections
# Pass Rate
3,878 61%

*Data about race, age, ethnicity, disabled/elderly,
and gender are based on head of household

Racial Composition
White 83%
African American 9%
Native American 5%
Asian 2%
Pacific Islander 1%

Ethnicity
Hispanic 55%
Non-Hispanic 45%

Gender
Male 28%
Female 72%

Disabled 51%
Elderly 26%

OVERVIEW

Total HCV S8 Revenue $26,513,893 $27,474,545 $27,592,392
Total Expense $26,715,519 $27,457,950 $27,421,067

($201,626) $16,595 $171,324

FY20 FY19 FY18

Operating Expense $274,248 1% $255,605 1% $196,480 1%
Administrative Expense $2,495,606 9% $2,774,346 10% $2,585,658 9%
HAP Expense $23,945,665 90% $24,427,999 89% $24,638,929 90%

$26,715,519 100% $27,457,950 100% $27,421,067 100%

FY20 FY19 FY18

$25,000,000

$20,000,000

Ernie had $1,000 and a dream, a dream to open his own printing company.

Ernie was born and raised in Albuquerque, he attended school for the visually

impaired from 5th grade until his sophomore year, when he transferred to Cibola High

School. He was on the wrestling team and won Metro in 1999 as the only high school

senior blind wrestler and he was named Outstanding Wrestler by the USABA – United

States Association for Blind Athletes.

After receiving his degree in Business Administration from CNM, Ernie opened a

successful construction company until the housing crash in 2008. As a single dad of

two boys, he received a Section 8 Housing Choice Voucher. Life was not easy, but Ernie

persisted. He would walk his boys to school, and they lived off his Social Security and

food banks. He would rather do without than ask for help. Before he knew it, Ernie had

his $1,000 to fulfill his dream. 

Ernie rented printing press time from other companies for about six months, then

got his first press and cutter in a little office off Central Ave and 12th Street. He was

there about four years, until he found that Horizons of NM has a program that helps

disabled individuals get contracts with other companies. He was finally able to upgrade

to the most advanced press in the state. He is now comfortable in his newer much

larger office and after only four years of assistance from AHA’s Section 8 Program,

Ernie was able to buy a house and turn in his voucher. 

Ernie’s advice to all is “even though it’s not always easy, believe in yourself and you

can do anything”.

ERNIE’S STORY

In 2019, we opened our onsite

offices. 4 offices have staff in

place and property business

is conducted in the offices. 

$25,000,000 -

$20,000,000 -

$15,000,000 -

$10,000,000 -

$5,000,000 -

0 -



Public Housing
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Racial Composition
White 75%
African American 9%
Native American 7%
Asian 1%
White Other >1%
Pacific Islander >1%

Ethnicity
Hispanic 62%
Non-Hispanic 38%

Gender
Male 27%
Female 73%

Disabled 49%
Elderly 25%

Avg. Household Income
$14,202

Avg. PH Household Rent
$255

Children Under 18 in PH
1,114

# Work Orders Completed
5,908

*Data about race, age, ethnicity, disabled/elderly,
and gender are based on head of household

OVERVIEW

Dwelling Rent $2,329,109 $2,229,931 $2,194,983
HUD Operating Grant $4,144,198 $3,947,747 $3,450,468
Other Income $116,021 $107,503 $176,337

$6,589,328 $6,285,161 $5,821,788

FY20 FY19 FY18

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

Administration 28% 31% 23%
Utilities 11% 14% 11%
Maintenance 61% 55% 66%

100% 100% 100%

FY20 FY19 FY18

100%

80%

60%

40%

20%

0%

Total Expenditures FY20 FY19 FY18

In October 2019, AHA received Community Development Block Grant

(CDBG) award from the City of Albuquerque (CABQ) to replace roofs

on approximately 165 homes in AHA’s public housing program. Between

November 2019 and June 31, 2020, AHA installed new roofs on 172 homes

at 514 Morris, 6100 Harper, 9725 Comanche (units 5-8), 60th Street, 716

Morris, 9109 Copper and 608 Grove. 

2019 CDBG ROOF REPLACEMENT PROJECT 

In July 2019, AHA Board of Housing Commissioners approved the

award of contracts to three companies to provide painting and

related exterior repairs. Between August 2019 and June 31, 2020,

painting has been completed at 526 homes at the following

properties: City View (50), 3224 Lafayette (18), 60th Street (42),

La Plata (32), Sunset Gardens (58), 2709 12th Street (22), 608

Grove (18) 1212 Candelaria (50), 124 Pennsylvania (20), 701 5th Street (27), 2509 Chelwood

NE (25), Don Gabal (31), Comanche (20), General Bradley (18), 9001 Veranda (35) and

Wainwright Manor (60).

EXTERIOR PAINTING/STUCCO REPAIRS
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The AHA funded 11 Project Based Voucher

units at Generations at West Mesa (right: opened

in 2019) and 20 Project Based Voucher units

at Nuevo Atrisco Apartments (above).

Projects

PROJECT BASED VOUCHERS


