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(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

A.

PHA Information.

Al

PHA Name: Albuquerque Housing Authority PHA Code: NM001

PHA Plan for Fiscal Year Beginning: 07/2019
PHA Plan Submission Type: [X] 5-Year Plan Submission [ Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the
public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the
public hearing and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the
public may reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their
streamlined submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

The proposed Albuquerque Housing Authority 5YR Strategic Plan is available for review at the
following locations:

¢ AHA Main Office, 1840 University SE, Albuquerque, NM 87106

e Embudo Towers, 8010 Constitution NE, Albuquerque, NM 87110

e La Amistad Community Center (AHA), 415 fruit NE, Albuquerque, NM 87102

L )

Online at www.abgha.org

Information regarding the Public Hearing for the FY2020-2024 Strategic Plan, opportunities for the public
to give input on the Plan during the Public Comment Period, and information on how the Public can
review Albuquerque Housing Authority policies and other required documents was posted in the
electronic version of the Albuquerque Journal Sunday Edition (2/17/2019), posted in the print version of
the Albuquerque Journal on 2/21/2019, posted online at www.abgha.org and posted in English and
Spanish at the following property sites:

AHA Main Office, 1840 University SE, Albuquerque, NM 87106
Embudo Towers, 8010 Constitution NE, Albuguerque, NM 87110
La Amistad Community Center (AHA), 415 Fruit NE, Albuquerque, NM 87102
1212 Candelaria Albuquerque, NM 87107
9109 Copper NE, Albuquerque, 87123
e Wainwright Manor, 5601 Gibson SE, 87108
This information was also available online at www.abgha.org

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)
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5-Year Plan. Required for all PHAs completing this form.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s
jurisdiction for the next five years.
Albuqguerque Housing Authority Mission:
Empowering people in our community through affordable housing and self-sufficiency opportunities.
B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very

low- income, and extremely low- income families for the next five years.

Goal 1: Increase quantity of affordable housing opportunities for households at or below 50% of AMI.
Obijective 1.1: Partner with external funding sources to expand housing opportunities for low income households.
Obijective 1.2: Increase supply of affordable housing opportunities for families at or below 50% of AMI by
identifying and applying for new funding sources.

Objective 1.3: Maintain current portfolio of 945 public housing units and 3,800 Section 8 vouchers.

Goal 2: Improve the quality of affordable housing opportunities for households at or below 50% of AMI.
Objective 2.1: Implement a Rental Assistance Demonstration Program (RAD) to renovate and address deferred
maintenance needs.

Objective 2.2: Increase the number of accessible public housing units for families at or below 50 % of AMI by 48
housing units.

Objective 2.3 Increase accessibility modifications for Section 8 VVoucher holders for families at or below 50% of
AMI by providing financial assistance to eligible landlords.

Objective 2.4 Maintain portfolio of 75 units of senior housing.

Goal 3: Improve access to higher income neighborhoods for families at or below 50% of AMI.
Objective 3.1: Increase dispersion of Section 8 Housing Choice Vouchers by effectively adjusting payment
standards.

Objective 3.2: Increase landlord participation in Section 8 Housing Choice Voucher program by implementing
landlord incentive programs for eligible landlords.

Goal 4: Increase affordable housing and neighborhood revitalization efforts that support families at or below
50% of AMI.

Objective 4.1: Work in collaboration with community partners to identify new funding sources and build political
awareness of the importance of affordable housing and neighborhood revitalization efforts.

Goal 5: Improve placement rates and housing success rates for vulnerable populations.
Objective 5.1: Increase housing readiness and housing success of vulnerable populations.

See Attachment #1 for more information on Identified Goals and Objectives
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

FY14-FY18 Strategic Plan Goals: The Albuquerque Housing Authority became a separate corporate
entity on July 1, 2011. The Mayor of the City of Albuquerque appointed a five member board to govern
the Authority. The development of housing units with the lands owned by the authority will be increased
for the greatest need. Existing housing will be improved so that the 7% of the housing stock will meet the
requirements of handicapped persons. 2% will be fitted for visually and hearing impaired and 5% will be
brought into UFAS 504 compliance (wheel chair access) .Additionally, non-dwelling buildings within
certain housing complexes will be fitted for ADA compliance. Two properties (NM-10 Embudo @8010
Constitution and NM 13-B 5601 Gibson) are almost exclusively dedicated to the elderly. AHA is also
moving to reduce wait times and improve accessibility to applicant services by reducing unnecessary
office visits.

The Albuguerque Housing Authority has made great progress over the past five years on its identified
goals and objectives.

e Progress made to make units accessible: 2% fitted for visually impaired, 5% brought into UFAS
504 compliance: This objective was completed in FY2019. Forty eight (48) were brought into
504 compliance. AHA has equipped 8 public housing units for residents with visual or hearing
impairments. By June 2019, AHA will equip an additional 12 units for residents with visual or
hearing impairments.

e Progress made towards ADA compliance for non-dwelling buildings in specific housing
complexes: This objective was completed in FY2019.

e Progress made to reduce wait times and improve accessibility to applicant services include:
implementation of processes for online applications; availability for appointments at central office
for those needing assistance with the application; opening of regional offices where some
applicant business can be done; and developing a streamlined applicant process.

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.
See Attachment #2 for Statement on the Albuquerque Housing Authority’s goals, activities
objectives, policies, or programs that will enable the PHA to serve the needs of child and
adult victims of domestic violence, dating violence, sexual assault, or stalking.

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to
the 5-Year Plan.
Significant Amendment or Modification: Defined as discretionary changes in the plans or policies of
the housing authority that fundamentally change the mission, goals, or plans of the agency and which
require formal approval of the Board of Commissioners.

B.6 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?
Y N
X O
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing
their analysis of the RAB recommendations and the decisions made on these recommendations.
See Attachment #3 for input received into the development of the Plan and comments
received during the Public Comment Period.

B.7 Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

See Attachment #4 for signed Certification of Consistency with the Consolidated Plan
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Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs

A. PHA Information 24 CFR §903.23(4)(e)

A.1l Include the full PHA Name, PHA Code, , PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the
Availability of Information, specific location(s) of all information relevant to the hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B. 5-Year Plan.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR §903.6(b)(1)) For Qualified PHAs
only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the

PHA’s 5-Year Plan.

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-

Year Plan. (24 CFR 8§903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

(24 CFR §903.6(a)(3))

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan.

B.6 Resident Advisory Board (RAB) comments.
(a) Did the public or RAB provide comments?

(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations. (24 CFR 8903.17(a), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to

retain a benefit. The information requested does not lend itself to confidentiality.
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Attachment 1

B.2:  Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will

enable the PHA to serve the needs of low- income, very low- income, and extremely low- income
families for the next five years.

Overview:

Below are the prioritized goals and objectives to be implemented by the Albuquerque Housing
Authority over the next five years to address the prioritized affordable housing needs identified
during the City of Albuquerque’s 2018-2022 Consolidated Plan development process and the City
of Albuquerque/City of Rio Rancho Assessment of Fair Housing 2016-2017. In developing the
goals and objectives listed below, the Albuguerque Housing Authority made a concentrated effort
to ensure that goals and objectives fit the strengths and mission of the AHA, are aligned and
consistent with the City of Albuquerque’s Consolidated Plan, support on-going efforts to
affirmatively further fair housing, and can effectively improve and increase affordable housing
opportunities for low income children and families.

Goal 1: Increase quantity of affordable housing opportunities for households at or below 50% of
AMI.

Rational:

Greatest housing need: The most common housing problem by far in the City of Albuquerque is
being cost burdened and severely cost burdened. Of the 222,491 households in Albuquerque
(census 2006), 82,495 households (37%) earn less than 80% of AMI ($47,989). Of these
households, 20,374 renter households and 12, 299 homeowner households are severely cost
burdened (spend >50% of income on housing costs). The majority of these severely cost burdened
households (12,370 renter households and 4,220 homeowner households) are extremely low
income, i.e. earn less than 30% of AMI. Supply of affordable housing units for Very Low and
Extremely Low Income populations: There are 25,565 households in the City of Albuquerque
earning 0-30% of AMI and only 4,040 units affordable to households at this income level. This
equals a need for 21,525 additional housing units affordable to households earning 0-30 percent of
AMI. There are 48,640 total households within the City with incomes under 50% of AMI. Of these
households 26,949 are severely cost burdened. There are 20,400 housing units affordable to these
income groups.

Objective 1.1: Partner with external funding sources to expand housing opportunities for low
income households.

Objective 1.2: Increase supply of affordable housing opportunities for families at or below 50% of
AMI by identifying and applying for new funding sources.

Objective 1.3: Maintain current portfolio of 945 public housing units and 3,800 Section 8
vouchers.




Goal 2: Improve the quality of affordable housing opportunities for households at or below 80% of
AMLI.

Rationale:

49% ABQ homeowner occupied housing stock is over 40 years, with an additional 29% over 20
years. 53% of the City’s multifamily housing stock is over 40 years old with an additional 32%
over 20 years old. As noted in the Assessment of Fair Housing, the majority of the City’s
multifamily housing stock was constructed prior to 1991 and requirements to meet federal access
standards. Also noted in the Assessment of Fair Housing there are 62,528 persons in the region
with ambulatory disabilities and only 2,751 publicly supported housing units (2,000 in
Albuquerque and 51 in Rio Rancho) occupied by disabled persons.

Objective 2.1: Implement a Rental Assistance Demonstration Program (RAD) to renovate and
address deferred maintenance needs.

Objective 2.2: Increase the number of accessible public housing units for families at or below 50
% of AMI by 48 housing units.

Objective 2.3: Increase accessibility modifications for Section 8 Voucher holders for families at or
below 50% of AMI by providing financial assistance to eligible landlords.

Objective 2.4: Maintain portfolio of 75 units of senior housing.

Goal 3: Improve access to higher income neighborhoods for families at or below 50% of AMI.

Rationale:

The most common household type in Albuquerque is small family households, representing 41.9
percent of all households in the city. 50% of households with young children have earnings under
80% of AMI. 60% of households living in R/ECAP (Racially or Ethnically Concentrated Areas of
Poverty) are families with children. Families with children are more likely to live in areas with
lower performing schools (concentration of families with children in the International District,
Albuquerque’s SW neighborhoods, and within Singing Arrow.

Objective 3.1: Increase dispersion of Section 8 Housing Choice Vouchers by effectively adjusting
payment standards.

Objective 3.2: Increase landlord participation in Section 8 Housing Choice VVoucher program by
implementing landlord incentive programs for eligible landlords;

Goal 4: Increase affordable housing and neighborhood revitalization efforts that support families at
or below 50% of AMI.

Rationale:

The most common household type in Albuquerque is small family households, representing 41.9
percent of all households in the city. 50% of households with young children have earnings under
80% of AMI. 60% of households living in R/ECAP (Racially or Ethnically Concentrated Areas of
Poverty) are families with children. Families with children are more likely to live in areas with
lower performing schools (concentration of families with children in the International District,
Albuquerque’s SW neighborhoods, and within Singing Arrow.

Objective 4.1: Work in collaboration with community partners to identify new funding sources
and build political awareness of the importance of affordable housing and neighborhood
revitalization efforts.




Goal 5: Improve placement rates and housing success rates for vulnerable populations.

Rationale:

The 2018 Section 8 waiting list had a 30% placement rate. The 2018 Section 8 Lottery had an
estimated 32.3% placement rate. For Public Housing, of the 1334 households that were contacted
178 (13%) were able to be placed, During the same time period 51 evictions - Includes tenants that
moved prior to court action or left owing money.

Objective 5.1: Increase housing readiness and housing success of vulnerable populations.
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B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals,

activities objectives, policies, or programs that will enable the PHA to serve the needs of child and
adult victims of domestic violence, dating violence, sexual assault, or stalking.

OVERVIEW

The Albuguerque Housing Authority (AHA) has several policies which address VAWA

requirements and ensure that the AHA implements activities that serve the needs of child and adult
victims of domestic violence, dating violence, sexual assault, or stalking. These policies and the
activities that they promote are located in multiple sections of its FY2020 Admissions and
Continued Occupancy Policy (ACOP) and its Fy2020 Administrative Plan for the Section 8
Housing Choice Voucher Program. A listing of the polices that contain information regarding
child and adult victims of domestic violence, dating violence, sexual assault, or stalking and where
these policies are located is listed in the Tables below. The Albuquerque Housing Authority’s
ACOP and Administrative Plan can be found online at www.abgha.org. Hard copies of these
documents can be found at the following locations: AHA Main Office, 1840 University SE,
Albuquerque, NM 87106, Embudo Towers, 8010 Constitution NE, Albuquerque, NM 87110, La
Amistad Community Center (AHA), 415 fruit NE, Albuquerque, NM 87102.

ACOP Chapter Title Policy Location
Chapter 3: Eligibility Family Breakup and Remaining Member of Tenant 3-1.C
Family
Prohibition Against Denial of Assistance to Victims 3-I1LF
of Domestic Violence, Dating Violence, Sexual
Assault, or Stalking
Chapter 5: Occupancy Standards Refusals of unit Offers 5-11.D
and Unit Offers
Chapter 8: Leasing and Inspections Lease Orientation 8.1.B
Chapter 12: Transfer Policy Eligibility for Transfer 12-111.C
Handling of Requests 12-111.F
Good Cause for Unit refusal 12-1V.D
Chapter 13: Lease Termination Terminations Related to Domestic Violence, Dating 13-1lL.F
Violence, Sexual Assault, or Stalking
Lease Termination Notice 13-1V.D
Chapter 16: Program Administration | Definitions of key terms used in VAWA, 16-VII.B.
Notification to the Public 16-VII.C.
Notification to Applicants and Tenants
Documentation 16-VII.D
Conflicting Documentation
Discretion to Require No Formal Documentation
Failure to Provide Documentation
Confidentiality 16-VII.E



http://www.abqha.org/

Administrative Plan Policy Location
Chapter
Chapter 3: Eligibility Family Breakup and Remaining Member of Tenant 3-1.C
Family
Prohibition Against Denial of Assistance to Victims of | 3-111.F
Domestic Violence, Dating Violence, Sexual Assault,
or Stalking
Chapter 5: Occupancy Standards Refusals of Units offers 5-11.D
and Unit Offers
Chapter 8: Leasing and Inspections | Lease Orientation 8-1.B
Chapter 12: Transfer Policy Eligibility for Transfer 12-111.C
Handling of Requests 12-111.F
Good Cause for Unit Refusal 12-1V.D
Chapter 13: Lease Terminations Terminations Related to Domestic Violence, Dating 13-1lL.F
Violence, Sexual Assault, or Stalking
Lease Termination Notice 13-1V.D
Chapter 16: Program Definitions of key terms used in VAWA, 16-VII.B.
Administration
Notification to the Public 16-VII.C.
Notification to Applicants and Tenants
Documentation 16-VI1.D
Conflicting Documentation
Discretion to Require No Formal Documentation
Failure to Provide Documentation
Confidentiality 16-VII.E




AWLBUQUERQUE HOUSING AUTHOR

Attachment 3

B.6 Resident Advisory Board (RAB) Comments and Public input

Overview:

Stakeholder input into the development of the goals and objectives for the 5YR Plan was gathered
on February 5, 2019 and February 7, 2019 during two face to face meetings. The chart below list
the Exhibits associated with these two meetings. Input from the meetings was used to refine the
five year goals and objectives for the Albuquerque Housing Authority’s (AHA) FY2020-2024
Strategic Plan and to develop thoughtful and doable activities for the FY2020 Annual Plan.

Name of document Exhibit Number
Focus Group Meeting Agendas 3.5.2019 and 3.7.2019 #1
Presentation Materials for 3.5.2019 and 3.7.2019 #2
Results of focus group discussions #3
Invite lists and sign-in sheets #4

Additional input for the AHA FY2020-2024 Strategic Plan and the FY2020 Annual Plan
documents was requested during a 45-day Public Comment Period beginning February 17" and
ending April 5. In the chart below is the list of Exhibits associated with the 45 Public Comment
Period that demonstrate how, when, and where Public and resident input was solicited, how input
was compiled and analyzed, and how input was considered and/or used.

Name of document Exhibit Number
Public Comment Period Legal Notice #5

Public Comment Period Flyer (English and Spanish) #6

Public Meeting sign in sheets #1

Public Comments Received and Responses #8

Public Hearing Presentation #9

Public Hearing sign-in sheets #10

Revisions made to documents during Public Comment Period

During the Public Comment Period there were a few revisions were made to Annual Plan
documents in order to correct information or to add information. The sections of the Annual Plan
that were revised included sections regarding: Operation and Management, Asset Management,
Project Based Vouchers, Other Capital Grant Programs, and Additional Housing Funds. These
revisions did not seem to significantly impact the Public Comment Period or the ability of the
Public to give input into either the AHA 2020-2024 Strategic Plan or the FY2020 Annual Plan.
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Albuquerque Housing Authority
5YR Strategic Plan and Annual Plan

Staff meeting
February 5, 2019
9am-12pm
AHA Main Office conference room

Meeting Objectives:
*  Have everyone on the same page as to “why” we are doing what we are doing
«  Common way to talk about why the Plans look the way that they do
»  Check for gaps in current thinking
«  Support the writing of the FY2019 Annual and FY2019-FY2023 Strategic Plan

narratives
9:00am-9:20am Introductions and Overview
9:20-9:50am Overview of Needs Assessment data, Plan objectives, available

funding

9:50am-10:40am Analysis of needs/proposed interventions/available resources
activity

10:40am-10:50am  Summary of activity results
10:50am-11:00am  Break
11:00-11:45am Year One activities/strategies

11:45am-12:00pm  Summary of Year One activities
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Albuquerqgue Housing Authority
5YR Strategic Plan and Annual Plan

Stakeholder Focus Group Meeting
February 7, 2019
2pm-4pm
AHA Main Office conference room

Meeting Objectives:

«  Common understanding of HUD Strategic Plan and Annual Plan PHA Obijectives

* Review of affordable housing needs and 5YR Goals

«  Analysis of Identified housing needs by target population

* Identify AHA and community resources which support increased access to
affordable housing opportunities (AHA Strategic Plan Goals #3, #6, and #7)

2:00pm-2:20pm Introductions and Overview of the meeting

2:20pm-2:40pm Overview of Plan objectives, housing needs, available funding

2:40pm-3:20pm Review and analysis of areas of collaboration (activity)

3:20pm-3:50pm Summary discussion of recommendations and available
supports

3:50pm-4:00pm Next Steps
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TIMELINE FOR 5YR STRATEGIC PLAN AND

ANNUAL DEVELOPMENT

July 1
Program Year
Start Date

Begin preparations for developing PHA 5YR November
Strategic Plan and Annual Plan (Year One)

iIncluding compiling information and obtaining

a copy of the jurisdiction’s Consolidated Plan

Draft Plan developed for discussion with ‘
partners

Notice of hearing and Plan on file for review ‘

Public Hearing First week of |

PHA 5YR Strategic and Annual Plan (Year One)
due*



TODAY'S ACTIVITIES AND NEXT STEPS

Review ldentified Housing Needs for HUD AHA
Target Populations

Review the AHA 5YR Strategic Plan goals

Build on analysis begun by AHA staff “strengths”,
“internal” and “external” challenges

Analysis of the challenges and available resources
for Goals #3, #6, and #7

Analysis of potential partnerships

Next Steps:

* Iinput from today will be compiled and sent back out to focus
group participants

* Participants will have 24 hours to review compiled input and

give additional input
o NAE Aavi roviiow narind bonine 2/15/2901 0



ldentified Housing Needs and Strategic Plan Goals

Sources of Data for Housing Needs

COA Consolidated Plan Housing Needs Assessment

COA Consolidated Plan Housing Market Analysis

Further Fair Housing Plan (COA, City of Rio Rancho, Albuquerque
Housing Authority, et.al)

HUD AHA Target Populations:

low- income, very low- income, and extremely low- income
families

Elderly families

Families with disabilities

Victims of domestic violence

Households of various races and ethnicities

The most common housing problem by far in the

City is being cost burdened and severely cost
burdened




Identified Housing Needs: Low Income Populations

s Of the 222,491 households in Albuquerque (census 2006),

82,495 households (37%) earn less than 80% of AMI
($47,989).

«» Of these households 20,374 renter households are

severely cost burdened (spend >50% of income on
housing)

*» The majority of severely cost burdened renter households

(12,370 households) are extremely low income (earn less
than 30% of AMI).

* There are 12,299 homeowner households that
are severely cost burdened. 4,220 homeowner

households are severely cost burdened and
extremely low income.




Identified Housing Needs: Low Income
Populations

s There are 25,565 households in the City of
Albuquerque earning 0-30% of AMI and only 4,040
units affordable to households at this income level.
This equals a need for 21,525 additional housing units
affordable to households earning 0-30 percent of AMI

*+ The age of housing stock can also impact the quality of
housing conditions: 49% ABQ homeowner occupied is over
40 years, with an additional 29% over 20 years, 53% of the
City’s multifamily housing stock is over 40 years old with
an additional 32% over 20 years old




ldentified Housing Needs: Families

¢ The most common household type In
Albuqguerqgue is small family households,

representing 41.9 percent of all households in
the city

¢ 30.2% of small family households and approximately 38% of
large family households earn less than 80% of AMI,
Indicating significant household economic stress regardless
of family size.




ldentified Housing Needs: Families

*» There are 12,445 Households with one or more children 6 years
old or younger: 5,235 households at 0-30% of AMI, 4,615
households at >30-50% of AMI and 6,055 households at >50-
80% AMI.




Identified Housing Needs: Populations with
disabilities

s The most common
disability is Ambulatory
difficulties (7.1% of

% There are over 100,000 residents in the region),
people aged 5 years and followed by Cognitive
up in the region that have difficulties (5.4%),
some type of disability. Of Independent living
these, approximately difficulties (4.9%), and

44,000 are elderly. Hearing difficulties (4%).




Identified Housing Needs: Populations with
disabilities

¢ Most single-family housing is not accessible to people with disabilities
unless state or local government requires it, it is part of a HUD program,
or a homeowner has made modifications for themselves. Most
multifamily properties built after 1991 are required to meet federal access
standards so the age of housing can be a useful gauge).

*»+ There is very little assistance for people who need expensive
modifications in their residences, either for themselves or a disabled family
member. This is a problem for low income elderly who want to stay in their own
homes and for families with disabled family members. Family members with
disabled adult children reported the problems they have adapting modifications
as their children grow into adulthood.

P




Identified Housing Needs: Race and Ethnicity

“ Albuguerqgue: 46.7% Hispanic, 42.1% “White alone,”
“Native American” (3.8%), “Black” (2.7%), and
“Asian/Pacific Islander” (2.6%).

s Percentages of racial/ethnic households in

Albuquerque experiencing any of the four housing
problems: Blacks 45.8%, Hispanics 42%, Other non-
Hispanics 41.7%, Native American 39.7%, and
Asian/Pacific Islander 36.6%).

% 59,644 foreign-born residents (about 10.9% of the
population) Current estimates show that a majority (67%) of
the foreign-born population is from Latin America, with 57%
of individuals having been born in Mexico. The next largest
immigrant group is from Asia, with 21% of individuals coming
from Asian countries, including Vietnam (4%), China (3%),

the Philippines (2%), and India (2%).




s LEP: An estimated 7.9% of the population over the age of
9, or about 40,775 people, speaks English “less than well.”
Of this population, about 82% speaks Spanish (33,340
people), while 11% speaks Asian languages (4,300 people).

% COA Consolidated Plan Focus group participants
emphasized that culturally specific, responsive
solutions "must look like the people whom they
serve." They also stressed that services must be
linguistically appropriate. In the Albuquerque service
area, Spanish, Navajo, myriad other native dialects, a
variety of Asian languages, and sign language are
among the many languages needed for service
delivery. However, no funds are currently available
for Limited English Proficiency outreach and

services to ethnic communities.




R/ECAPs (Racially or Ethnically Concentrated
Areas of Poverty)

% The International District (Los Altos, La Mesa, Trumbull Village,
South San Pedro, and Elder Homestead. These neighborhoods
have a higher concentration of Black, Asian, and Hispanic
residents and poverty rates approaching 50% in some cases.

* Inner NE Heights: An area that has seen a growth in minority
populations and includes a high concentration of Black, Asian,
and Native American residents. Minorities make up about 75%
of the population in these tracts and the poverty rate is about

40%.




\/
*

s South Broadway and San Jose (Tract 12): This tract has a

high concentration of Hispanic, Black, and Asian residents. The
tract population is 73% minority and the poverty rate is
approximately 31%.

West Mesa (Tract 47.35): Sections between Unser Blvd and Coors
Blvd south of Arenal Rd. This R/ECAP has a high concentration of

Hispanic residents (87%), and a poverty rate around 39% of all
individuals. All opportunity indices are low




Identified Housing Needs: Child and adult victims of
domestic violence, dating violence, sexual assault,

or stalking.

*» In 2016, the Albuguerque
Police Department responded
to a total of 7,744 calls
related to domestic violence.
Of these reported domestic
Incidents, 6,401, or 83
percent of the calls, involved
a weapon.

268 homeless victims
of domestic violence
were also identified, of

whom 164 were
sheltered and 104 were
unsheltered




ldentified Housing Needs: Child and adult victims of
domestic violence, dating violence, sexual assault,
or stalking.

According to focus group participants, women escaping
domestic violence need an array of supportive services.
These including receiving medical examinations and medical
treatment, obtaining legal advocacy to execute temporary
restraining orders, assist with the filing of criminal complaints,
or assist with immigration issues, as well as receiving day
care assistance, marriage and family counseling, and
accessing parenting programs.

“* Interpreter services are often needed for

foreign born and LEP populations




Development of goals:

« Data driven

* Focused on what the AHA does well

 In compliance with HUD funding requirements and
emphasis on specific target populations




Goal 1: Rehabilitate and expand
Albuquerque Housing Authority (AHA)
housing units through generating more
funding for investment in public

housing

Goal 2: Adjust payment standards to
encourage greater dispersion of
vouchers throughout Albuguerque and
Rio Rancho

Goal 3: Implement landlord incentive programs to
iIncrease landlord participation in Section 8 Housing
Choice VVoucher program.




Goal 4: Increase number of accessible units to
a total of at least 5% of all public housing units.

Goal 5: Provide financial assistance to
landlords for accessibility modifications for
Section 8 Voucher holders

Goal 6: Investigate new funding sources to
bring into Albuquerque for housing and
neighborhood revitalization




Goal 3: Implement landlord incentive programs to increase landlord
participation in Section 8 Housing Choice Voucher program. ‘

Discussion: The landlord initiatives are being funded out of limited AHA
reserves. These initiatives include:

1)Reimbursement to Section 8 landlords who have received a court
ordered judgment for damages against an AHA HCV Voucher Holder; and
2) Compensation to landlords who agree to rent to Section 8 Vouchers
Holders and incur vacancy expenses due to waiting for Section 8 HQS
Inspections. T

he goal in these programs is to increase the number of participating
landlords and help dispel negative stereotypes of Section 8 renters. With
greater landlord participation, Section 8 voucher holders should have
more choice in housing options. These programs will have limits and
requirements on participation. These are pilot programs subject to
available funding.



Goal 6: Investigate new funding

sources to bring into Albuguergue

for housing and neighborhood

revitalization

Discussion

Planning efforts need to be
coordinated between public entities
such as the City of Albuguerque, the
Albuguerque Housing Authority and
perhaps the Bernalillo County Housing
Department to bring new funding to
Albuguerque for planning and
development.




Goal 7: Improve housing readiness and housing success of
vulnerable populations through review of referral and intake
processes and implementation of self-sufficiency programs in
partnership with community stakeholders

From referral to placement

Section 8 waiting list:

Letters sent out to 183 households.

e Of the 183 households sent letters, 68
applicants (37%) were eligible.

e Of the 68 applicants that were eligible an
estimated 80% (54 households) were
successful in using Section 8 voucher.

e 30% placement rate




2018 Lottery

Letters sent out to 365 households

e Of those 365 households sent letters: 188 (51%) came
to Orientation, 177 households did not make it to
Orientation (48%)

e Of the 188 households that made it to the Orientation:
118 completed the necessary paperwork and were
eligible. 77 households did not complete necessary
paperwork or were not found eligible.

e Estimated 32.3% of the original 365 households were

able to be placed.



Section 8 continued

Reasons why the 247 households (67.7%) were

not able to be placed:

e Estimated 50% of the 247 households did not
fit the definition of homeless

e Estimated 40% of the households did not finish
the process

e Estimated 10% were not eligible because of
background checks




Public Housing:

Fiscal 2018
1297 households + 37 displacements on waiting list were contacted

(letters and robocalls)
e Of the 1334 households that were contacted 178 (13%) were able

to be placed

Reasons for households on waiting list not being placed
e Estimated 50 households declined units, most common reason

because of location of unit
e Majority(estimated 90%) did not respond to outreach efforts
e Estimated 10% were not found eligible

Y

¢ /’ During the same time period

7

91 evictions - Includes tenants that moved prior
to court action or left owing money.







ALBUQUERQUE HOUSING AUTHORITY



TIMELINE FOR 5YR STRATEGIC PLAN AND

ANNUAL DEVELOPMENT

July 1
Program Year
Start Date

Begin preparations for developing PHA 5YR November
Strategic Plan and Annual Plan (Year One)

iIncluding compiling information and obtaining

a copy of the jurisdiction’s Consolidated Plan

Draft Plan developed for discussion with ‘
partners

Notice of hearing and Plan on file for review ‘

Public Hearing First week of |

PHA 5YR Strategic and Annual Plan (Year One)
due*



TODAY'S ACTIVITIES AND NEXT STEPS

Review ldentified Housing Needs for HUD AHA
Target Populations

e

Review the AHA 5YR Strategic Plan goals

Analysis of the “Strengths”, “Internal Challenges”,
and “External Challenges” of implementing AHA
5YR Goals

Brainstorm Year One Activities and Objectives
for Annual Plan

Next Steps:
* input from today will be compiled and sent back out to staff

« Staff will have 24 hours to review compiled input and give

additional input
« 45 day review period begins 2/15/2019




ldentified Housing Needs and Strategic Plan Goals

Sources of Data for Housing Needs

COA Consolidated Plan Housing Needs Assessment

COA Consolidated Plan Housing Market Analysis

Further Fair Housing Plan (COA, City of Rio Rancho, Albuquerque
Housing Authority, et.al)

HUD AHA Target Populations:

low- income, very low- income, and extremely low- income
families

Elderly families

Families with disabilities

Victims of domestic violence

Households of various races and ethnicities

The most common housing problem by far in the

City is being cost burdened and severely cost
burdened




Identified Housing Needs: Low Income Populations

s Of the 222,491 households in Albuquerque (census 2006),

82,495 households (37%) earn less than 80% of AMI
($47,989).

«» Of these households 20,374 renter households are

severely cost burdened (spend >50% of income on
housing)

*» The majority of severely cost burdened renter households

(12,370 households) are extremely low income (earn less
than 30% of AMI).

* There are 12,299 homeowner households that
are severely cost burdened. 4,220 homeowner

households are severely cost burdened and
extremely low income.




Identified Housing Needs: Low Income
Populations

s There are 25,565 households in the City of
Albuquerque earning 0-30% of AMI and only 4,040
units affordable to households at this income level.
This equals a need for 21,525 additional housing units
affordable to households earning 0-30 percent of AMI

*+ The age of housing stock can also impact the quality of
housing conditions: 49% ABQ homeowner occupied is over
40 years, with an additional 29% over 20 years, 53% of the
City’s multifamily housing stock is over 40 years old with
an additional 32% over 20 years old




ldentified Housing Needs: Families

¢ The most common household type In
Albuqguerqgue is small family households,

representing 41.9 percent of all households in
the city

¢ 30.2% of small family households and approximately 38% of
large family households earn less than 80% of AMI,
Indicating significant household economic stress regardless
of family size.




ldentified Housing Needs: Families

*» There are 12,445 Households with one or more children 6 years
old or younger: 5,235 households at 0-30% of AMI, 4,615
households at >30-50% of AMI and 6,055 households at >50-
80% AMI.




Identified Housing Needs: Populations with
disabilities

s The most common
disability is Ambulatory
difficulties (7.1% of

% There are over 100,000 residents in the region),
people aged 5 years and followed by Cognitive
up in the region that have difficulties (5.4%),
some type of disability. Of Independent living
these, approximately difficulties (4.9%), and

44,000 are elderly. Hearing difficulties (4%).




Identified Housing Needs: Populations with
disabilities

¢ Most single-family housing is not accessible to people with disabilities
unless state or local government requires it, it is part of a HUD program,
or a homeowner has made modifications for themselves. Most
multifamily properties built after 1991 are required to meet federal access
standards so the age of housing can be a useful gauge).

*»+ There is very little assistance for people who need expensive
modifications in their residences, either for themselves or a disabled family
member. This is a problem for low income elderly who want to stay in their own
homes and for families with disabled family members. Family members with
disabled adult children reported the problems they have adapting modifications
as their children grow into adulthood.

P




Identified Housing Needs: Race and Ethnicity

“ Albuguerqgue: 46.7% Hispanic, 42.1% “White alone,”
“Native American” (3.8%), “Black” (2.7%), and
“Asian/Pacific Islander” (2.6%).

s Percentages of racial/ethnic households in

Albuquerque experiencing any of the four housing
problems: Blacks 45.8%, Hispanics 42%, Other non-
Hispanics 41.7%, Native American 39.7%, and
Asian/Pacific Islander 36.6%).

% 59,644 foreign-born residents (about 10.9% of the
population) Current estimates show that a majority (67%) of
the foreign-born population is from Latin America, with 57%
of individuals having been born in Mexico. The next largest
immigrant group is from Asia, with 21% of individuals coming
from Asian countries, including Vietnam (4%), China (3%),

the Philippines (2%), and India (2%).




s LEP: An estimated 7.9% of the population over the age of
9, or about 40,775 people, speaks English “less than well.”
Of this population, about 82% speaks Spanish (33,340
people), while 11% speaks Asian languages (4,300 people).

% COA Consolidated Plan Focus group participants
emphasized that culturally specific, responsive
solutions "must look like the people whom they
serve." They also stressed that services must be
linguistically appropriate. In the Albuquerque service
area, Spanish, Navajo, myriad other native dialects, a
variety of Asian languages, and sign language are
among the many languages needed for service
delivery. However, no funds are currently available
for Limited English Proficiency outreach and

services to ethnic communities.




R/ECAPs (Racially or Ethnically Concentrated
Areas of Poverty)

% The International District (Los Altos, La Mesa, Trumbull Village,
South San Pedro, and Elder Homestead. These neighborhoods
have a higher concentration of Black, Asian, and Hispanic
residents and poverty rates approaching 50% in some cases.

* Inner NE Heights: An area that has seen a growth in minority
populations and includes a high concentration of Black, Asian,
and Native American residents. Minorities make up about 75%
of the population in these tracts and the poverty rate is about

40%.




\/
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s South Broadway and San Jose (Tract 12): This tract has a

high concentration of Hispanic, Black, and Asian residents. The
tract population is 73% minority and the poverty rate is
approximately 31%.

West Mesa (Tract 47.35): Sections between Unser Blvd and Coors
Blvd south of Arenal Rd. This R/ECAP has a high concentration of

Hispanic residents (87%), and a poverty rate around 39% of all
individuals. All opportunity indices are low




Identified Housing Needs: Child and adult victims of
domestic violence, dating violence, sexual assault,

or stalking.

*» In 2016, the Albuguerque
Police Department responded
to a total of 7,744 calls
related to domestic violence.
Of these reported domestic
Incidents, 6,401, or 83
percent of the calls, involved
a weapon.

268 homeless victims
of domestic violence
were also identified, of

whom 164 were
sheltered and 104 were
unsheltered




ldentified Housing Needs: Child and adult victims of
domestic violence, dating violence, sexual assault,
or stalking.

According to focus group participants, women escaping
domestic violence need an array of supportive services.
These including receiving medical examinations and medical
treatment, obtaining legal advocacy to execute temporary
restraining orders, assist with the filing of criminal complaints,
or assist with immigration issues, as well as receiving day
care assistance, marriage and family counseling, and
accessing parenting programs.

“* Interpreter services are often needed for

foreign born and LEP populations




Development of goals:

« Data driven

* Focused on what the AHA does well

 In compliance with HUD funding requirements and
emphasis on specific target populations




Goal 1: Rehabilitate and expand
Albuquerque Housing Authority (AHA)
housing units through generating more
funding for investment in public

housing

Goal 2: Adjust payment standards to
encourage greater dispersion of
vouchers throughout Albuguerque and
Rio Rancho

Goal 3: Implement landlord incentive programs to
iIncrease landlord participation in Section 8 Housing
Choice VVoucher program.




Goal 4: Increase number of accessible units to
a total of at least 5% of all public housing units.

Goal 5: Provide financial assistance to
landlords for accessibility modifications for
Section 8 Voucher holders

Goal 6: Investigate new funding sources to
bring into Albuquerque for housing and
neighborhood revitalization




Goal 1

Strengths

Internal Challenges

External Challenges

Year One Activities

AHA has well trained ___ and
Capital Fund staff.

AHA has expertise to apply for
RAD fund and implement RAD
program

Need to implement new processes
for property management and
accounting

Not in my neighborhood attitude

Hire RAD consultants

AHA has vacant land to build more
units on 9109 Copper

AHA has vacant staff positions. AHA
needs to fill all vacant positions to get
more units built and to finish rehab
project on time

AHA needs the City Council and
EPC to approve City zooming Law
and changes to allow higher
density projects to be built on land
AHA already owns. AHA wanted
to increase density on existing
sites that AHA already owns,
Broadway Place NE

Submit new RAD application for
60" SE NW

AHA has unspent Capital funds in
reserve from sale of San Jose PH
site

AHA has excess staff turnover. AHA
staff size is shrinking , not growing to
meet growing to meet growing
for units

Land and construction costs are
rising making new units more
expensive to build

Submit financing plans (RAD) for:
1) The Commons at
Martineztown (Fruit 415, 615
Arno, and 320 Roma)

Core staff has experience with
primary funding mechanisms

Limited number of staff working on
development initiatives

Get City Council to allocate more
HUD grant funds (CDBG) to AHA
projects like Embudo and
Wainwright

Apply for CDBG Funds from CABQ
for repair of PH units

Politics = 4,000 + voters
Resource Center for citizens

Finding partners to support funding
Create fundraising events through
government resources.

Marketing to explain the value of
AHA to external funders

Limited Qualified Contractors

Hire at least 1 Dev elopement
staff person

Unused Public Housing subsidy
capacity (fair clot limit)

Housing stock is old needs rehab
other physical needs

Neighborhood opposition to
locating any new low income
housing in their zip code (NIMBY)-

Hire architects for new and
revitalization efforts




example, conflict to build
Tiny House Village

Aha is opening regional offices to
provide onsite property
management and active on site
property maintenance staff in
each AMP unit

Ability to (afford house) fund in areas
where it isn’t available

AHA is often see as the primary
agency for solving this problem
(poverty?). We need more and
better jobs.

Apply for WFHTF from CABQ for
RAD projects

Ability to do Project based
vouchers

Limited available knowledgeable
workforce

Develop project implementation
schedule for RAD conversions

Finding private funding through
sponsors

Annual Plan: Implement energy
conservation program and
monitor

Understanding the value to want
to fund AHA

Create maintenance program for
new equipment in EPC project for
new equipment long lifetime

Getting the County Commission to
waive all property taxes on new
LIHTC housing unites
(like.....apartments?)

Develop relationships with
commercial lenders and LIHTC
investors and commercial
brokers

Cost availability of well -located
land

Obtain HCCP or similar
certifications for MGT &
development staff

Get City to waive all impact fees
for building more affordable
housing units

Include activities in PHA Plan so
that they can be pursude

Get the City to waive minimum
parking space requirements for all
new housing units

Develop stronger relationship
with local elected officials
(Mayor Keller) __ funding and
zoning

Funding is limited and application
process competitive and
sometimes expensive

Train staff on how to implement
RAD-extra training for new
employees




Investigate possibility of changing
zoning at Broadway to allow for
increased density

Train on LIHTC Program-how ti
apply and implement

Programs PH/CAP fund

Conduct resident input meeting
for rehabilitation projects

Conduct outreach to
neighborhood groups

Do environmental review work
for RAF and LIHTC projects

Implement skills training for
maintenance staff to expand
work order service and technical
skills




Goal 2

Strengths

Internal challenges

External challenges

Year One activities

Payment standard breakdown by
zip code 3 areas

Payment #2 standard lower cost
per unit-to increase funding for
more households

Landlords willing to accept
Section 8
Housing costs (rents costs)

Already have 3 areas of payment
standards

We do this already, can’t do much
more

Cost per unit is strained?

Everyone wants a high payment
standard

Change bedroom occupancy
policy to lower per unit cost

Balance utility allowances with
amounts for contract (unit) rent

Staying with HUD’s MFR’s

Put tracking mechanism in place
to track if standards
are helping deconcentration of
poverty

Work with utility allowance to
bring the standard up

Tenants do not want to move
beyond reach of City bus route-
lack of transportation in Rio
Rancho and to jobs in the City of
ABQ

Evaluate systems for determining
utility allowances

Create a workgroup to research
possible cost savings of splitting
payments into more areas
Potentially raise payment
standards in more zip codes

Continuing implementing
programs section 8 HCV

Need to create mechanism to
track if our changes are having
the desired outcome

Abuse by landlords on payment
standards

Do we have info/resources to
make the right decisions on
payment standards?




Goal 3

Strengths Internal challenges External challenges Year One activities
Public awareness programs (SS Discussed assisting tenants with Funding restore tenant Implement Section 8 HCV
Portal) security deposits-generating (credit)history problems

SS____informational funding as landlord incentive PNM will assist with some

deposits

Handouts we have funding for the
deposit incentive

Working out move out charges
Funding streamline process
Create procedures for security
deposits

Pay for delayed rental on vacant
units

SS participation on inspection of
units

Create workgroup to figure out
how to implement Landlord
incentive to help assist tenants
with security depostis

The AHA Board already approved
_____new policy. The incentives
are already part of existing Admin
Plan. Just need to implement the
PLan

Landlords don't like paying for
required compliance repairs

Impact on reserves for
government shutdown and
uncertain federal funding

Research best practices for
landlord incentives

)

Legal challenges “anti-donation’
clause

Financial assistance to help pay
past utility bills

Fill vacant staff positions to do the
work

Staff time to implement

Doing outreach at Apartment
Association of NM events to
announce new programs

Continue working on PBV

Train with MRI to understand the
program and processes in
Tenmast

Start intake process to fill units




Goal 4

Strengths Internal challenges External challenges Year One activities
Program underway and | Monitor contractors closely Donate funds and services Complete all required work under VCA
on schedule Inspecting when contracto5rs

complete tasks

VCA (Voluntary
Compliance Agreement

Cost to make old units accessible-
inefficient use of resources

Cost of City building permits-ask for
City fee waivers
Fee increases

Complete rehab of new 504 units to
close out VCA and move forward

Lack of demand for 5 bedroom
and for 4 bedroom

Increasing costs of constructions
materials

Increasing cost of labor

Shortage of skilled labor to do the
work

Need for funding available from City

Implement capital fund public housing
programs: PH/Capfund RAD

Accessible public housing units

Site constraints
Slope
Building layout

When planning new units, include more
accessible units

Resources for accessibility

Planning to build more accessible
units as part of RAD conversion at
Broadway PI NE

Continue using COA senior for
modifications on public housing
Use volunteer labor to build ramps

Identify agencies that can assist with
accessibility issues

Identify property needs, i.e.,
elderly/disability properties fir rehab
(example showers instead of tub units).




How can we rehab elderly smart

Near accessible




Goal 5

Strengths

Internal challenges

External challenges

Year One activities

We have funding for this
Senior Affairs also helps with
some modifications

Identify vendors
Create procedures

Landlord willing to modify
CosT

Create AHA workgroup

Create workgroup to research
possible incentives and funding to
motivate outside landlords to
modify units for accessibility

We can do 504 already on
this topic

Identify funding per unit
Track units modified

Most tenants live in units for less than
2 years
Turnover costs is high

Work with COA senior Affairs on
assisting section 8 modifications
Create forum for tenants to identify
needs

Staff time to implement

Impact of government shutdown and
uncertain fed funding on our reserves

Meet with COA Dept of Senior
Affairs regarding wheel chair ramp
program to develop partnerships to
build ramps

Research best practices for
landlord incentives

ID funding per year?
Per unit?
Per tenant?

Survey Section 8 and PBV tenants
for modification needs

Complete and evaluate data we
currently have on accessibility
needs

Implement Section 8 and HCV
programsw




Goal 6

Strengths

Internal challenges

External challenges

Year One activities

AHA is actively applying
for RAD funding, EPC
funds, LITHTC funds,

Need new corporate entities
for community revitalization
projects

Not in my neighborhood
attitude

Year One:
Look at/evaluate revitalization opportunities
proximate to public housing sites

TBRA funds Obtain training on community revitalization
funding
AHA has experts who Don’t have a position Neighborhood revitalization Year Two:

understand this goal

dedicated to planning and
grant writing

projects will require partnering
with agencies that may not have
skills and/or motivation for new
projects

Partner with groups to improve economic
development jobs=solutions to housing
Identify partners that need to be part of
collaboration and start discussions:

Partners to include: APD, Code Enforcement,
neighborhood associations, Apt Assc of NM,
City, County, PNM. Business Groups, Chamber
of Commerce, City Council, County
Commission, State reps and Senators,
transportation, healthcare, small business
administration, community loan fund, House
and Senate Finance Committee, CABQ
Redevelopment Dept

Models and resources
available from other
states and housing
authorities

Staff need to develop
capacity and to apply for and
manager these highly
regulated programs

Bringing the partners together
necessary for collaboration

Hold joint AHA Board and City Affordable
Housing Committee meetings

AHA has successfully won
an award in LIHTC
recently Rio Vista

Staff experience if primarily
with housing revitalization
versus neighborhood

Need to establish new
relationships with different
agencies

Key stakeholders need to determine who/how
to bring in planner to help




Aprtments

AHA has applied for RAD
funds

Changes at MFA that make it
harder to do LIHTC projects

Strategies for getting participation-support
from Mayor, Council etc.

Need state of NM Capital outlay
funding since State has a budget
surplus

Implement Public Housing, Capital Fund/RAD,
PBV, Fair market rents/payment standards

Need County Commission to
approve Industrial revenue
Bonds (IRB) to waive property
tax on RAD and Tax Credit
housing sites

Need City Council to share City
General Fund money with AHA

Political pressure to quickly
solve problem

Local resistance to raising
property taxes

Lack of federal funding from
HUD to build more Public
Housing nits

Highly competitive environment
to get 7% LIHTC award in NM

Need neighborhood/public

safety help:i.e. SE, We can
be the best but we need public
safety help

Also landlords in area need to
hold up their end of property
management

Incentives for corporations to
fund programs




Goal 7

Strengths

Internal challenges

External challenges

Year One activities

Good Public housing processes,
always looking at improvement

Need staff
Security deposit assistance
Awareness outreach (ad?)

Assistance with how to be a
tenant, i.e. respect for neighbors
and impact on neighbors, etc.

Use empty office space to
leverage more “readiness”
services

Good intake process at public
housing, good support

Need more funding employment-
how to change

Get more venders and community
involvement

Residents who are wanting help-
but those who are afraid to get
help

People not used to paying for rent
Not used to apt living

Poor choices with money
management present and past
Tenants take care others and not
just their households

Hire an FSS Coordinator

Created project based and tenant
based voucher programs-
individuals on these lists partner
with supportive hosuing agencies
who provide resources, support
and education

Have a lot of maintenance issues
in Public housing-have non-
authorized residents, criminal
activity, property damage

Not enough man power for
maintenance

Lack of expertise in maintenance,
need more qualified staff

Transportation

Burden of lease up process with

Section 8 funding unit

Need “babysitters”, people with
organized thinking to hand hold

Change the ACOP and Admin Plan
to make easier to be admitted.
Adopt a Housing First Model
Lower credit standards

Lower rental history standards
Lower criminal record rule

Already in place initiative for
providing places to live: 1)public,
2) section, 3) places for homeless,
4) disability already in place 5)
funding-in place for future use

Don’t have $ to move in or p[ay
utilities
Apps: don’t update info in files

Population homeless:
Not enough jobs

May need more funding
Mental illness

Drug addiction

Identify community support
agencies who can prepare
applicants

Identify CSA that can assist
tenants with various needs




What about home or building that
are empty to be renovated to
place people

Identify CSA for mental health
issues

Identify populations that need
assistance with intake

Create process

Accessibility for those without
address or phone number

Agencies referring to AHA and
being done with client

Begin developing partnerships
with other agencies

We cannot get people ready for
housing, not enough time or
funding

Building partnerships
Deposit assistance

Getting lead techs certifications
on plumbing, electrical to
maximize maintenance

Need to implement new
tools/ideas to help
communication in intake process
especially when going to regional
offices

Providing education to applicants
Grant funding for family self
sufficiency program

Finding partners to help educate
applicants/homeless population
or low income, at-risk

Con’t PD relations look into
community policing

Staffing on hand

Have training for the reoccurring
issues, basic maintenance issues
Reduce calls to fees for service
and resolve issues quicker and
easier and cheaper

Working smarter not harder

Improved relationships with
police, fire, emergency health
professionals, better
collaboration

Fill maintenance positions

Create a workgrup to research
possible implementationin a
tenant portal

Applicants don’t have
documentation

Outstanding utility bills
Evictions-need motion of hearing
or satisfaction of judgement

Create group to research outside
agencies who can help with
resources for areas of need for
tenants as well as FSS participants




Applicants are not updating
contact info-can’t find them, need
a case manager

Get Veteran Affairs to get
involved to help veteran homes

AHA will be seen as contradicting
housing fist model

Continue to implement FSS, PH
SRO, Mod, Section 8, VASH, TBRA,
PBV Programs

Learn more about other
populations such as homelessness
and how their lives are compared
to non-homeless populations

Idea: VASH type program

Non authorized residents

Help people with case
management




Goal 3: Implement landlord incentive programs to increase landlord participation

in Section 8 Housing Choice VVoucher program.

Identified Challenges

e Funding to restore tenant credit history problems

e Landlords participation on inspection of units

e Impact on reserves for government shutdown and
uncertain federal funding

e Financial assistance to help pay past utility bills

e Doing outreach at Apartment Association of NM
events to announce new programs

e Landlords don'’t like paying for or have difficulty
paying for required compliance repairs

e Research best practices for landlord incentives

Community Resources available to address challenges

AANM positioned to help deliver messaging to
property owners (events and bulk mail)

RE: Market /conv----Allow property owners to keep
rents at their predetermined levels instead of having
to adjust down

Tax credits incentives for landlords for housing
Section 8 voucher holders

Utility incentives for maintaining units

Working with screening companies to “pre-qualify”
residents

*ACH for residents portion of the rent (this
addresses the added challenge)

Added
e *Could result in disparate impact




Goal 6: Investigate new funding sources to bring into Albuquergue for housing

and neighborhood revitalization

Identified Challenges

Not in my neighborhood attitude

Neighborhood revitalization projects will require
partnering with agencies that may not have skills
and/or motivation for new projects

Bringing the partners together necessary for
collaboration

Need to establish new relationships with different
agencies

Changes at MFA that make it harder to do LIHTC
projects

Need state of NM Capital outlay funding since State
has a budget surplus

Need County Commission to approve Industrial
revenue Bonds (IRB) to waive property tax on RAD
and Tax Credit housing sites

Need City Council to share City General Fund money
with AHA

Political pressure to quickly solve problem

Local resistance to raising property taxes

Lack of federal funding from HUD to build more Public
Housing units

Highly competitive environment to get 7% LIHTC
award in NM

Need neighborhood/public safety help.

Needs support from landlords to hold up their end of

Community Resources available to address challenges

Strong housing partners to form exploratory
committee for neighborhood stabilization grant

City and AHA are working together more as partners
Opportunities for reaching out to tribal communities
for Urban housing partnerships

Opportunities for including not only community
agencies but people living in the neighborhoods
Opportunities to look to businesses willing to bring in
needed services-grocery stores, banks, etc.to areas.
Providing jobs and community support by having
available services and a sense of community for
residents




property management

Incent ves for corporations to fund programs

Staff need to develop capacity and to apply for and
manage these highly regulated programs

Staff experience is with primarily with housing
revitalization versus neighborhood

Need new corporate entities for community
revitalization projects

Don’t have a position dedicated to planning and grant
writing




Goal 7: Improve housing readiness and housing success of vulnerable populations through

review of referral and intake processes and implementation of self-sufficiency programs in

partnership with community stakeholders

Challenges

Assistance with how to be a tenant, i.e. respect for neighbors
and impact on neighbors, etc.

People not used to paying for rent

Some households need support with the burden of lease up
process with Section 8 funding a unit

Providing education to applicants on self-sufficiency skills
Identification of populations that need assistance with intake
process

Accessibility for those without address or phone number
Applicants don’t have necessary documentation

Applicants are not updating contact info-can’t find them
Additional funds for self-sufficiency training for tenants
Learn more about other populations such as homelessness
and how their lives are compared to non-homeless
populations/gather more data on housing needs of target
populations

Lack of support for tenants with outstanding utility bills

Non authorized residents in units

Security deposit assistance

Support for households to update applications/files

Many tenants have difficulties with finances/money
management both in the present and the past

Issues with evictions-need motion of hearing or satisfaction of
judgement

Community Resources available to address
challenges

Forms translated in other languages,
especially legal notices like 3-day

Strong non-profit partners in the
community that can debrief the 2018
lottery process and identify ways to
improve and look at lottery data on
success rate for those who were actually
in a supportive housing program
Authorize sharing of information between
current owner and agency with resident’s
acknowledgement

Counseling on housing selection for
voucher holders




Challenge added:

e Disqualification of Public Housing applicants due to rent related
evictions and due to debt

e No fair housing enforcement in NM, no funding?

e Intake/application processes can be challenging and
cumbersome, how can processes be simplified, i.e., easier to
update contact information, shorter lottery application?

e Need (more?) mediation to prevent loss of voucher

e More support for mental health issues

Additional Data sources to consider to housing needs of Child and Adult victims of domestic violence, dating
violence, sexual assault, or stalking: Coalition to end Domestic Violence and Crime Victims Reparation Commission
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ALBUQUERQUEHOUSING AUTHORITY

TAKE NOTICE OF PUBLIC HEARING AND OPPORTUNITY TO PROVIDE PUBLIC COMMENT
REGARDING THE ALBUQUERQUE HOUSING AUTHORITY’S DRAFT FIVE YEAR STRATEGIC
PLAN, ANNUAL PLAN, CAPITAL FUND FIVE-YEAR PLAN AND PROPOSED REVISIONS TO THE
ADMISSIONS AND CONTINUED OCCUPANCY POLICY AND THE HOUSING CHOICE VOUCHER
ADMINISTRATIVE PLAN

The Albuquerque Housing Authority (AHA) will have a public comment period for 2020-2024 Strategic Plan,
2020 Annual Plan, Capital Fund Five-Year Plan, and the proposed revisions to the AHA Admissions and
Continued Occupancy Policy (ACOP) and the Housing Choice VVoucher Administrative Plan (Admin Plan)
beginning February 20, 2019 through April 5, 2019. All comments should be made in writing and delivered to
1840 University Blvd SE, Albuquerque, NM 87106 and made to the attention of Linda Bridge, Executive Director.
Comments may also be submitted via e-mail to Ibridge@abgha.org or sent by fax to: 505-764-3981.

Additional opportunities for the Public to give input into the documents will be provided during the
following dates and times at the listed locations:

Friday, March 8 from 12-1PM at AHA Office, 1840 University Blvd SE
Monday, March 18 from 3-4PM at Wainwright Manor, 5601 Gibson SE
Tuesday, March 19 from 3-4PM at Embudo Towers, 8010 Constitution NE
Wednesday, March 20 from 3-4PM at La Amistad, 415 Fruit NE

Friday, March 22 from 12-1PM at AHA Office, 1840 University Blvd SE

The Albuquerque Housing Authority Board of Housing Commissioners also encourages public
comment on these plans at its March 20, 2019 Public Board Meeting at 12PM at the AHA Offices,
1840 University Blvd SE. Interested parties are encouraged to provide comments at this meeting to
allow for a maximum amount of time for the Board to consider their comments in advance of their
vote on this agenda item.

The Public Hearing will be Wednesday, April 10 from 1PM-2PM at the AHA Offices, 1840
University Blvd SE, Albuquerque, NM 87106.

The Albuquerque Housing Authority Board of Housing Commissioners will hold a public meeting to vote
on the adoption of the AHA 2020-2024 Strategic Plan, 2020 Annual Plan, Capital Fund Five-Year Plan,
and proposed revisions to the Admission and Continued Occupancy Policy and Housing Choice VVoucher
Administrative Plan on Wednesday, April 17, 2019 at the AHA Administrative Office located at 1840
University Blvd SE at 12PM.

Copies of the proposed revisions to the Housing Choice Voucher Administrative Plan, Capital Fund Five-
Year Plan, the Admissions and Continued Occupancy Policy, the draft FY2020-2024 Strategic Plan and the
draft FY2020 Annual Plan are available for review and inspection at the AHA Administrative Office
located at 1840 University Blvd SE, at Embudo Towers staff office at 8010 Constitution NE, and at La
Amistad staff office at 415 Fruit NE. Electronic versions of these documents are available online at
www.abgha.org

AHA is committed to compliance with the American Disabilities Act. If have any special needs please contact
AHA at 505-764-3920 to speak with a staff person who may assist you. The New Mexico Relay is available by
dialing 7-1-1 for those with hearing impairments. Equal Housing Opportunity.
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ALBUQUERQUE HOUSING AUTHORITY
RESIDENT ADVISORY/PUBLIC INPUT MEETINGS

Public Input is being requested on the following documents.
Public Comment Period is from February 20-April 5:

Draft FY2020-2024 Strategic Plan, Draft FY2020 Annual Plan, Capital Fund
5-year Plan, Admissions and Continued Occupancy Policy and Section 8
Housing Choice Voucher Program Administrative Plan

Below are times, dates, and locations of public meetings to review
and discuss documents and give public input.
All Are Welcome!

Documents are also available for review online at www.abgha.orqg (Click on Annual
Plan Documents) or for more information call (505) 764-3915.

If you have any questions about this process or need reasonable accommodation to attend
any of the meetings please contact Mundy Petroff at (505) 764-3915 or
mboen@abgha.org

Monday, March 18, 2019 Tuesday, March 19, 2019
Wainwright Manor Community Room Embudo Towers Community Room
5601 Gibson SE 8010 Constitution NE
3:00 PM-4:00 PM 3:00 PM-4:00 PM

Wednesday, March 20, 2019 Listening Meetings
La Amistad Community Center Friday March 8 and Friday March 22
415 Fruit NE 1840 University Blvd SE
3:00 PM-4:00 PM 12:00 PM-1:00 PM

PUBLIC HEARING: Wednesday April 10, 2019
Albuguerque Housing Authority Offices, 1840 University SE, Albuquerque, NM 87106
1:00 PM-2:00 PM

®
® /abgha Q /HousingABQ @ Equal Housing Opportunity Agency (5\'

1840 University Blvd SE / Albuquerque, NM 87106 / P: 505.764.3920 / F: 505.764.3981 / TTY 711
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ALBUQUERQUE HOUSING AUTHORITY
ASESORAMIENTO PARA RESIDENTES / MEDIDAS DE ENTRADA PUBLICA

Se esta solicitando informacion publica en los siguientes documentos.
El period de comentarios publicos es del 20 de Febrero al 5 de Abril:

Plan Borrador del Plan Estrategico FY2020-2024, Borrador del Plan Annual
fy2020, Fondo de Capital a 5 anos, Politica Administrative de Admision y
continuacion y Plan Administrativo del Program de Vales de Eleccion de Vivienda
de la Seccion 8

A continuacion, se detallan los horarios, las fechas y los lugares de las reuniones
publicas para revisar y analizar los documentos y informacion publica.

iTodos son bienvenidos!

Los documentos también estan disponibles para su revision en linea en www.abgha.orq
(haga clic en Documentos del plan anual) o para obtener mas informacion, llame al (505)
764-3915

Si tiene alguna pregunta sobre este proceso 0 necesita un ajuste razonable para
asistir a cualquiera de las reuniones, comuniquese con Mundy Petroff at (505)
764-3915 or mboen@abqgha.org

Monday, March 18, 2019 Tuesday, March 19, 2019
Wainwright Manor Community Room Embudo Towers Community Room
5601 Gibson SE 8010 Constitution NE
3:00 PM-4:00 PM 3:00 PM-4:00 PM

Wednesday, March 20, 2019 Listening Meetings
La Amistad Community Center Friday March 8 and Friday March 22
415 Fruit NE 1840 University Blvd SE
3:00 PM-4:00 PM 12:00 PM-1:00 PM

PUBLIC HEARING: Wednesday April 10, 2019

Albuguerque Housing Authority Offices, 1840 University SE, Albuquerque, NM 87106
1:00 PM-2:00 PM

e
Q /abgha O /HousingABQ @ Equal Housing Opportunity Agency (E\‘

1840 University Blvd SE / Albuquerque, NM 87106 / P: 505.764.3920 / F: 505.764.3981 / TTY 711
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ALBUQUERQUE HOUSING AUTHORITY

Exhibit #8

Public Comments and Responses

As part of its efforts to gather public input into the FY2020-FY2024 Strategic Plan and the FY2020
Annual Plan, the Albuquerque Housing Authority advertised and hosted three (3) Public Input
meetings at three separate AHA public housing properties and two Listening meetings at the AHA
main offices. These public input opportunities were advertised in the Albuquerque Journal,
through flyers posted at multiple public housing properties, and on the AHA public website. AHA
housing residents, community stakeholders and the general public were invited to attend.

The Public Input meetings were located at the following AHA public housing properties:
Wainwright Manor, Embudo Towers, and La Amistad. During each meeting, attendees were
supplied handouts that contained the following information: AHA Strategic Plan goals and
objectives, revised elements of the FY2020 Annual Plan, new elements of the FY2020 Annual
Plan, and results of the needs assessment that were used to develop the goals and objectives of the
FY2020-2024 Strategic Plan and the FY2020 Annual Plan. Each goal was also written in large
print on a flip chart and these flip charts were posted around the room so that each goal could
clearly be seen and reviewed. Attendees were given an opportunity to review the supplied
information and then give input into the AHA’s proposed Strategic Plan and Annual Plan goals and
objectives. Each meeting lasted approximately one hour. Below are the results of the Public Input
meetings.

Location of Date of # of Discussion
Meeting meeting attendees
Wainwright Manor | 3/18/2019 | 3 Discussions with meeting attendees at Wainwright

Manor centered around concerns and
recommendations pertaining to how specifically
AHA might implement the following Goals:

Goal 2: Improve the quality of affordable housing
opportunities for households at or below 50% of
AMI; and

Goal 5: Improve placement rates and housing




success rates for vulnerable populations.

Comments received disaggregated by Goal

Goal 2:

Accessibility was an issue that was addressed in the

following ways;

¢ Elevators not always working properly and that is
a problem for persons using wheel chairs,
walkers, and oxygen tanks

¢ Some of the walk ways in the outdoor areas are
uneven and have steps that are difficult to
negotiate for elderly and disabled persons.

¢ Putting in railings near some of these areas with
steps or adding ramps would be helpful and make
these areas more accessible.

¢ When asked, residents stated that other than the
elevators sometimes not working, inside units
and hallways, the property was accessible.

Quality of life improvements for persons who are

homebound or can no longer drive

e Recommended having a partnership with a
commodities distributer so that dry goods can be
purchased and delivered to persons who no
longer can drive

¢ Renovate community room so that can have
place to gather, maybe find a corporate sponsor
to sponsor the property so can have Christmas
party or other social/educational opportunities?

¢ Residents also expressed concerns that there has
not been onsite laundry during the past couple of
months due to on-going renovations.

Safety issues

¢ Nonresidents frequenting the property: not sure
how to report lease violations,, when report to
AHA staff they are told to call the police but the
police do not respond to these types of reports,
can a more workable reporting system be
developed to report these types of lease
violations?

o Some safety concerns in outdoor areas, not the
safest neighborhood.

¢ Although there are cameras posted throughout
the property there are concerns that no one is
really reviewing the camera footage on a regular
basis. What is the system for reviewing camera
footage?

Goal 5:

During the discussion at this property site, residents

repeatedly on their own brought up topics focused

on the difficulties that they experience with other




residents who are living with mental health and/or
drug issues. Many of these challenges discussed
centered around violations of lease agreements,
property damage, and engagement in suspected
illegal activities.

Recommendations on how to address issues with

residents who may need support living

independently

e More training to residents on apartment features

e Required orientation for residents on common
housekeeping strategies

e Training on how to maintain common spaces
and common strategies on being a good
neighbor.

Embudo

3/19/2019

11

Discussions with meeting attendees at Embudo

centered around concerns and recommendations

pertaining to how specifically AHA might

implement the following Goals:

Goal 1: Increase quantity of affordable housing

opportunities for households at or below 50% of

AMI; and

Goal 2: Improve the quality of affordable housing

opportunities for households at or below 50% of

AMI; and

Goal 5: Improve placement rates and housing

success rates for vulnerable populations.

Comments received disaggregated by Goal

Goal 1:

¢ Recommended more housing opportunities for
seniors but also recommended to not necessarily
mix populations like seniors with families or
seniors with persons experiencing mental health
issues and/or drug issues.

Goal 2:

Quality of life issues:

e A concern about cleanliness of common spaces
was mentioned in several comments. Some of
the comments focused on a need for more
maintenance by AHA staff while other
comments centered on need for more training to
residents on keeping the property clean.
Specific area mentioned were the laundry room,
community room, trash bins, and the ceilings in
the common room which showed signs of water
damage.

o Accessibility of bathrooms was also mentioned.
Some of the residents stated that bathtubs rims




were too high. Some of the residents did point
out that some accessibility improvements had
been done to some of the units and to some of
the outside areas around the property including
the sidewalks.

o Some residents reported that the doors to the
property are not always working. Some
residents stated that some of the problem might
be residents or construction workers propping
the doors open and messing up the sensors.

o It was also mentioned that the elevators are not
always working.

Recommendations to address safety concerns:

e Some residents reported that the patio
gates/walls on units on the ground floor were
going to be fully enclosed. These residents
expressed a wish to keep them partially open so
that patios could be used as exists in case of a
fire.

o Additionally it was asked if the community
could become a gated community in order to
reduce the amount of crime in the parking lots.
Meeting participants reported that their cars
were being vandalized and that there were too
many on residents on the property.

Recommendations for more outreach and

community involvement:

e Meeting participants made a recommendation to
have an Embudo Resident Board to help with
community safety, cleanliness, and other issues.

e Meeting participants also made the
recommendation that notices of meetings and
events get distributed in mail boxes or posted on
doors, i.e., that multiple outreach efforts be used
to increase participation in community events.

Goal 5:

As in the case of the meeting at Wainwirght Manor,

residents that participated in the Embudo meeting

also spontaneously discussed the difficulties that
they experience with other residents who are living
with mental health and/or drug issues. Again
many of these challenges centered around
violations of lease agreements, property damage,
and engagement in suspected illegal activities.

Recommendations on how to address issues with

residents who may need support living

independently

e What is the system for reporting lease violations
and rule infractions? Meeting attendees
mentioned several times that residents smoke on




the property despite a no smoking policy. They
also mentioned that some residents have
relatives/friends living with them and are
violating lease agreements. And there are some
residents that are suspected of engaging in ilegal
activity. Meeting attendees stated that they have
been told to notify the police about these issues
but that the police do not respond.

e Meeting attendees recommended that the AHA
have better/more screening tools/processes for
potential residents as some residents do not
seem to have the capacity for independent
living.

e |t was also recommended that there be
mandatory meetings for residents so that all
residents could be supported in learning and
following property rules and regulations.

e In general it was mentioned several times that
more trainings/services might be necessary to
support residents who need help living
independently.

e Meeting attendees also recommended that there
be someone available to contact after hours or
on weekends regarding rule violations or
situations that pose security and/or health

concerns,
La Amistad 3/20/2019 | O No one attended this meeting. The facilitator and
AHA staff were available in the meeting space
during the entire hour that the meeting was to occur.
AHA Responses to Public Input
Date of Goal addressed Response

response

Goal 1: Increase quantity of
affordable housing
opportunities for households at
or below 50% of AMI; and

Concern: More housing for seniors, but not necessarily
mixed with other populations

Response: AHA agree that the data shows that there is
a need for additional senior housing and the AHA is
committed to researching opportunities for additional
housing for seniors.

Population mixes in AHA programs follow all Fair
Housing and HUD funding regulations and laws.

Goal 2: Improve the quality of
affordable housing
opportunities for households at
or below 50% of AMI; and

Safety (crime in neighborhood)

Cleanliness of common spaces

More services onsite

Accessibility issues (some property issues, some unit
issues)




AHA staff reviews public housing property sites for
on-going maintenance issues, accessibility issues,
security issues, and crime prevention improvements.
Current efforts to address these issues, include elevator
improvements, accessibility improvements (bathrooms,
interior and exterior common areas), and additional
improved fencing and lighting. Futures efforts will
include enhancement of cleaning services, as well as
onsite services through onsite property managements,
service coordination, and potential partnerships with
other agencies.

Goal 5: Improve placement
rates and housing success rates

Concern: More training for residents that don’t know
how to live independently

for vulnerable populations.

More training on property rules and regulations
Better initial screening of potential residents
Enforcement of property rules

With the implementation of onsite management and
services, AHA will more opportunity for training,
service coordination, and lease enforcement.

Screening and application processes follow all
applicable Fair Housing, Admissions and Continued
Occupancy Policy (ACOP) and HUD regulations.

Summary of Comment

Requesting that AHA make an amendment to the AHA
Administrative Plan (the Plan).regarding section 3-1.F.
subsection 'Joint Custody of Dependents; AHA Policy:

Comment on the AHA ACOP FY2020 in support of the
proposed replacement language for newly proposed
admissions preference for: Keeping Families Together
(KFT) program of NM CYFD.

Comment regarding support over AHA continued efforts
to address neighborhood concerns about property
maintenance, tenant management crime and appearance
of specific Public Housing Properties and a request to

AHA Response

AHA staff reviewed the language in
the Admin regarding Section 3-1.F and
agreed that language should be revised
per Public comment. Revised
language was included in FY2020
Admin Plan.

The language being proposed has been
recommended for inclusion by AHA
staff in the AHA FY2020 ACOP.

AHA appreciates the continued support
and looks forward to meeting with
representatives as AHA staff develop
plans for these properties.




continue to work together with AHA staff.

Public Hearing:

One comment was received in support of the AHA designating a portion of its housing vouchers
for populations experiencing homelessness.
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TODAY'S ACTIVITIES AND NEXT STEPS

Review Purpose and Process of HUD 5YR Strategic
and Annual Plans

Review the AHA 5YR Strategic Plan goals

Review proposed Revisions to FY2020 Annual Plan
Elements (policies and procedures)

Review proposed New Activities for FY2020 Annual
Plan

Gather Public input on the FY2020-2024 Strategic
Plan and the FY2020 Annual Plan

Next Steps:

* Input from today will be compiled and included in the
completed Plans

* Plans will be submitted to AHA Board for approval and then
submitted to HUD




PURPOSE OF PUBLIC HOUSING PLANS

The Public Housing Agency Plan informs HUD, residents, and the public
of the Public Housing Agencies (PHAs) mission for serving the needs of
low-income and very low-income families and the PHAs strategy for
addressing those needs. PHAs must submit 5-year plans for tenant-based
assistance and public housing programs.

ALBUQUERQUE HOUSING AUTHORITY




Goal and Objective Development Process: Criteria

s Data driven

*» Focused on what the AHA does well

¢ In compliance with HUD funding
requirements and emphasis on specific
target populations

¢ Include Public and Stakeholder Input

ALBUQUERQUE HOUSING AUTHORITY




Goal and Objective Development Process: Data

Sources of Data for Housing Needs

COA Consolidated Plan Housing Needs Assessment

COA Consolidated Plan Housing Market Analysis

Further Fair Housing Plan (COA, City of Rio Rancho, Albuguerque
Housing Authority, et.al)

HUD AHA Target Populations:

low- income, very low- income, and extremely low- income
families

Elderly families

Families with disabillities

Victims of domestic violence

Households of various races and ethnicities
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Goal and Objective Development: Process: Public Input

« AHA hosted 2 development meetings involving staff and stakeholders

« 7 Draft goals were presented at both meetings

« Meeting participants were given the opportunity to review goals and
objectives and give input

* Input was compiled and participants were given opportunity to review
compiled input and give additional input

Outcomes of staff and stakeholder input:

 Goals were refined, made more measurable and reduced
from 7 goals to 5

» Objectives were refined and made more measurable

ALBUQUERQUE HOUSING AUTHORITY




AHA FY2020-2024 Goals and Objectives

Goal 1: Increase quantity of affordable housing opportunities for
households at or below 50% of AMI

Rational:

Greatest housing need: The most common housing problem by far in the City of Albuquerque
Is being cost burdened and severely cost burdened. Of the 222,491 households in Albuquerque
(census 2006), 82,495 households (37%) earn less than 80% of AMI ($47,989). Of these
households, 20,374 renter households and 12, 299 homeowner households are severely cost
burdened (spend >50% of income on housing costs). The majority of these severely cost
burdened households (12,370 renter households and 4,220 homeowner households) are
extremely low income, i.e. earn less than 30% of AMI.

Supply of affordable housing units for Very Low and Extremely Low Income populations:
There are 25,565 households in the City of Albuguerque earning 0-30% of AMI and only 4,040
units affordable to households at this income level. This equals a need for 21,525 additional

ALBUQUERQUE HOUSING AUTHORITY




Goal 1: Increase quantity of affordable housing
opportunities for households at or below 50% of AMI

Objective 1.1: Partner with external funding sources to expand
housing opportunities for 483 households per year

Objective 1.2: Increase supply of affordable housing opportunities
for families at or below 50% of AMI by identifying and applying for
new funding sources.

Objective 1.3: Maintain current portfolio of 945 public housing
units and 3,800 Section 8 vouchers

ALBUQUERQUE HOUSING AUTHORITY




Goal 2: Improve the quality of affordable housing opportunities for
households at or below 80% of AMI

Rationale:

49% ABQ homeowner occupied housing stock is over 40 years old, with an
additional 29% over 20 years old. 53% of the City’s multifamily housing
stock is over 40 years old with an additional 32% over 20 years old. As
noted in the Assessment of Fair Housing, the majority of the City’s
multifamily housing stock was constructed prior to 1991 and requirements to
meet federal access standards. Also noted in the Assessment of Fair
Housing there are 62,528 persons in the region with ambulatory disabilities
and only 2,751 publicly supported housing units (2,000 in Albuquerque and
51 in Rio Rancho) occupied by disabled persons.

ALBUQUERQUE HOUSING AUTHORITY




Goal 2: Improve the quality of affordable housing opportunities
for households at or below 80% of AMI

Objective 2.1: Implement a Rental Assistance Demonstration
Program (RAD) to renovate and address deferred maintenance
needs

Objective 2.2: Increase the number of accessible public housing
units for families at or below 50% of AMI by 48 housing units.
Objective 2.3 Increase accessibility modifications for Section 8
Voucher holders for families at or below 50% of AMI by providing
financial assistance to eligible landlords.

Objective 2.4 Maintain portfolio of 75 units of senior housing

ALBUQUERQUE HOUSING AUTH




Goal 3: Improve access to higher income neighborhoods for
families at or below 50% of AMI.

Rationale:

The most common household type in Albuguerque is small family households,
representing 41.9 percent of all households in the city. 50% of households with
young children have earnings under 80% of AMI. 60% of households living in
R/ECAP (Racially or Ethnically Concentrated Areas of Poverty) are families with
children. Families with children are more likely to live in areas with lower performing
schools (concentration of families with children in the International District,
Albuquerque’s SW neighborhoods, and within Singing Arrow.

Objective 3.1: Increase dispersion of Section 8 Housing Choice Vouchers
by effectively adjusting payment standards

Objective 3.2: Increase landlord participation in Section 8 Housing Choice
Voucher program by implementing landlord incentive programs for eligible

landlords

ALBUQUI THORITY
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Goal 4: Increase affordable housing and neighborhood revitalization
efforts that support families at or below 50% of AMI.

Rationale:

The most common household type in Albuquerque is small family households,
representing 41.9 percent of all households in the city. 50% of households with
young children have earnings under 80% of AMI. 60% of households living in
R/ECAP (Racially or Ethnically Concentrated Areas of Poverty) are families with
children. Families with children are more likely to live in areas with lower performing
schools (concentration of families with children in the International District,
Albuquerque’s SW neighborhoods, and within Singing Arrow.

Objective 4.1: Work in collaboration with community partners to
identify new funding sources and build political awareness of the
importance of affordable housing and neighborhood revitalization
efforts.

ALBUQUERQUE HOUSING AUTHORITY




Goal 5: Improve placement rates and housing success rates for
vulnerable populations

Rationale:

The 2018 Section 8 waiting list had a 30% placement rate. The 2018
Section 8 Lottery had an estimated 32.3% placement rate. For Public
Housing, of the 1334 households that were contacted 178 (13%) were able
to be placed, During the same time period 51 evictions - Includes tenants
that moved prior to court action or left owing money.

Objective 5.1: Increase housing readiness and housing success of
vulnerable populations
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Revision of Annual Plan Elements

¢ Financial Resources

s Community Service and Self-Sufficiency
Programs.

¢ Safety and Crime Prevention

s Asset Management.

¢ Criteria for Substantial Deviation.

¢ Criteria for Significant Amendment/Modification

ALBUQUERQUE HOUSING AUTHORITY




Revision to Plan Elements: FY2020 Financial Resources

The adopted operating budget for FY 2019 is $37,440,355. The
adopted development budget for FY 2019 is $1,274,000.

*» Majority of AHA's operating revenues comes federal financial
assistance to provide low-income housing.

*» Rental revenues are budgeted higher in 2019 to reflect an
increase in operating subsidy due to Energy Performance
Contract (EPC) fully implemented in all of ABQ Housing units.

*» Rental revenues represent all tenant rents paid in the public
housing units.

' UTHORITY




FY2020 Financial Resources continued

Federal financial assistance from HUD of $30.1 million includes:

% $26.6 million in Housing Assistance Payments for the HCV and tenant
based program clients

% $3.5 million in public housing operating subsidies and the remainder in
various capital grants and other resident program grants.

% Other income and contributions of $100,500 thousand consist mainly of

service charges and late payment charges to tenants, and washer-dryer
revenues.

All Capital financings are shown as revenue sources due to AHA being the
developer in various mixed finance real estate developments. These
sources include, but not limited to, Low Income Housing Tax Credit (LIHTC)
equity, and various HUD Capital grants. There is an increase in
development activity in 2019.




Revision to Annual Plan Elements

Community Service and Self-Sufficiency Programs:

AHA collaborates with a number of self-sufficiency programs throughout the City
of Albuquerque. These services provide a range of services including food
assistance, credit counseling, and job search assistance. AHA presently
maintains a Family Self Sufficiency Program that brings these service together
for regular workshops and client growth.

Safety and Crime Prevention:

AHA monitors calls for service on a monthly basis throughout its properties and
has taken steps to improve physical conditions to allow for more natural
surveillance and crime deterrence. AHA consistently takes steps to pursue
lease enforcement according to New Mexico law.

\LBUQUERQUE HOUSING AUTHORITY




Revision to Annual Plan Elements: Asset Management:

AHA has been revising its property management model from a Central
office model to a site management model and now has the following in
place:

Five Regional offices

* AHA Is implementing an Asset Management Model

s Each office is fully functional staffed with a Property Manager,
Office Assistant and maintenance technicians

s All property business can be done out of the offices

Three satellite offices
% Set up for appointments and meetings
“* Minimal computer capabilities

AHA will adjust office presence with the closing of RAD on several
of our sites and will continue to refine the model utilizing industry
best practices as needs arise




Revision to Annual Plan Elements:

Criteria for Substantial Deviation

Defined as a change in mission or policy that impacts the
capacity of the Albuquerque Housing Authority to make progress
towards the identified goals of its 5- Year Strategic Plan or
resulting in a change in the goals of its 5-Year Strategic Plan.

Criteria for Significant Amendment of Modification

Defined as: discretionary changes in the plans or policies of the
housing authority that fundamentally change the mission, goals,

or plans of the agency and which require formal approval of the
Board of Commissioners




New Activities FY2020 Annual Plan

** Mixed Finance Modernization or Development.

*+ Demolition and/or Disposition.

¢ Designated Housing for Elderly and/or Disabled Families.

s Conversion of Public Housing to Project-Based Assistance
under RAD.

¢ Occupancy by Police Officers.

¢ Project-Based Vouchers.

 Units with Approved Vacancies for Modernization.

¢ Other Capital Grant Programs (i.e., Capital Fund Community
Facilities Grants or Emergency Safety and Security Grants).




New Activities: Mixed Finance e,
Modernization or Development

s AHA manages a portfolio of 953 units of public housing. All
the units were built in the 70’s and early 80's.

** No major rehab has taken place at these properties. The
properties have been maintained primarily with annual capital
fund grants.

“* An energy performance contract in 2005 and ARRA funding in
2009 allowed for some additional infusions of capital into the
properties, primarily for improving energy efficiency.

*» Based on a recent assessment these properties have,
conservatively, immediate critical capital needs of $5.3 million
and another $18.5 million over the next 20 years.

** AHA receives approximately $1 million a year for the capital
needs of the properties.

*» The capital needs at these properties outweigh the annual
funding we receive. The agency must find additional sources
to supplement current funding.




New Activities: Designated Housing for Elderly
and/or Disabled Families

* AHA plans to resubmit applications for designated
Housing for Elderly and Disabled on the following
properties: 1212 Candelaria NW, 701 5th St SW, 415 Fruit
NE, 615 Arno NE, 9725 Comanche NE and 320 Roma NE

1-14.

s AHA plans to resubmit applications for Near Elderly on
the following properties: Embudo Towers (8010

Constitution NE), Wainwright Apts. (5601 Gibson SE).




New Activities: Demolition and/or Disposition

* AHA intends to submit applications for the demolition of the
housing units currently located at 1840-1876 Broadway Place
NE (30 units) as part of the RAD conversion of this property.

¢ The goal is to replace the existing units with a greater number
of new units and may utilize Tenant Protection Vouchers at the
property.

¢ In addition, AHA intends to submit applications for the
disposition of units in AMP NM001000000, AMP
NM001000001, and AMP NM00100003 to utilize Tenant

Protection Vouchers at the properties.
% See Conversion of Public Housing to Project-Based Assistance
under RAD below for additional details.




New Activities: Conversion of Public Housing to 3
Project-Based Assistance under RAD TR

Conversion of Public Housing to Project-Based Assistance under RAD

AMP: NM001000001 & NM00100003

Development Names: (NM001000001) 1212 Candelaria (50 units); 615 Arno (8 units);
415 Fruit (38 units); 701 5th Street (60 units): (NM00100003) Broadway (30 units); 320
Roma (50 units); 6100 Harper (59 units); 120 La Plata (32 units); 3224 LaFayette (18)
Application Status: An application for the phased conversion of the AMPs was
submitted to HUD in August 2018. Individual applications were simultaneously submitted
for phase 1 (615 Arno, 415 Fruit, and 320 Roma) and phase 2 (6100 Harper). In
November 2018, HUD issued a Commitment to Enter into a Housing Assistance
Payments (CHAP) for phase 1 and phase 2 conversions.

Number of units affected: 345

Description: The first phase of the proposed RAD conversion is the conversion and
rehabilitation of the properties at 415 Fruit Ave NE (38 units), 615 Arno St. NE (8 units),
and 320 Roma Ave NE (50 units). The second phase of the proposed RAD conversion is
the conversion and rehabilitation of the property at 6100 Harper Dr NE (59 units). The




Conversion of Public Housing to Project-Based Assistance under RAD

AMP: NM001000000
Development Names: Sunset Gardens (57 units); 60" Street (42
units); Don Gabal (31 units); 12t Street (22 units)

Application Status: Letter of Interest to be submitted March 2018

Anticipated Application Date: AHA anticipates submitting a phased
application for the conversion of the AMP in the summer of 2019.

Number of units affected: 152

Description: The first phase of the proposed conversion will be the

conversion and rehabilitation of 60" Street. Remaining units in the
AMPs will be converted and rehabilitated at future dates.




New Activities: FY2020 Annual Plan

Occupancy by Police Officers

AHA will continue to actively seek occupancy by law
enforcement to further create safe environments for all tenants.

Units with Approved Vacancies for Modernization

As AHA continues with rehabilitation of units and UFAS
remodels, AHA will seek approval from HUD to remove these
units from the PHAS count while they are being rehabilitated.

ALBUQUERQUE HOUSING AUTHORITY




New Activities: Project-Based Vouchers

Admin Plan.

AHA intends to issue approximately 50 to 75 project-based vouchers (PBV)
to projects that help further AHA goals as outlined in the Admin
Plan. Applications will be received and review in accordance with the

The AHA has issued Section 8 Housing Assistance Payment (HAP) contracts
to assign Project-Based Vouchers to four local apartment complexes:

' Lodge NE, Albuquerque

Project Location Owner # of project based
Name vouchers/ population
served
Kentucky 437 Kentucky New Life 9
Manor Street SE, Homes Homeless
Apartments | Albuguerque
Luna Lodge | 9119 Central New Life 7
Avenue NE, Homes Homeless
Albuguerque
NLH4 6600 Delia Road |New Life 15
SW, Albuguerque |[Homes Homeless
Sundowner |6101 Central Ave |New Life 18 ™
Homes Homeless S AN




New Activities: Project-Based Vouchers

AHA has issued an Agreement to Enter Into Housing Assistance
Payments Contract (AHAP) for one project:

Project Name

Location

Owner

# of project based
vouchers/
population served

Generations
at West Mesa

5710 Avalon Rd.
NW, Albuquerque

Gorman & Co;
Catholic Chatrities

11
Seniors and grand
families

AHA has selected one application for an award of project-based vouchers

Project Name

Location

Owner

# of project based
vouchers/
population served

Nuevo Atrisco

7909 Central Avenue

NW, Albuquerque

YES Housing Inc.

20

Families with
children




New Activities: Other Capital Grant Programs

AHA intends to submit an Emergency Safety and Security Grants application.
The table below summarizes the proposed activities.

'Emergency Safety & Security Grant Activity Summary

PROPERTY Activity

NM # of |Property

Identifica | units | Name

tion

NM-16B |32 120 La Plata | Install fencing/gates/defensive landscaping to
NW discourage non-resident traffic and vagrancy.

NM-04B |50 1212 LED lighting for interior. Increase "natural
Candelaria | surveillance" by fence modification.
NW

NM-10 |101 |8010 Install fencing/gates/defensive landscaping to
Constitution | discourage non-resident traffic and vagrancy and
NE install additional video surveillance around parking




New Activities: Other Capital Grant Programs N

Emergency Safety and Security Grant Activity Summary Continued

NM-13B |62 5601 Gibson |Install defensive landscaping to

SE discourage non-resident traffic and
vagrancy and install additional video
surveillance around parking lot.

NM-13A |18 608 Grove SE |Remove/replace masonry walls to
improve "natural surveillance."

NM-15E |20 124 Penn SE | Remove/replace masonry walls that
prevent "natural surveillance."

NM- 59 6100 Harper |Install fencing/gates/defensive

20/21 NE landscaping to discourage non-resident
traffic and vagrancy and video
surveillance around parking lot.

NM-15A (24 514 Morris NE | Remove/replace masonry walls to
NM-15B |14 716 Morris NE |improve" natural surveillance".

NM-AIl  [953 |All Replace master key system and locks at
all properties.




New Activities: Additional Housing Funds W

Additional AHA Housing Funds

AHA has approximately $8 million in the State of New Mexico Local
Government Investment Pool (LGIP) from the proceeds from the sale
of public housing units. AHA proposes to use these funds, with HUD
approval, for some of the following purposes:

1) To construct units at existing sites or new sites.

2) Gap funding for soft or hard costs on moderate and
substantial rehabilitation projects; acquisition of
land and/or buildings; and demolition and
replacement of public housing units.

3) Supplement capital fund to maintain existing
housing stock.

4) Implement homeownership programs on units that

are divested.




Capital Fund 5-Year Action Plan

¢ Landscaping improvements, stucco repair/painting, and
parking lot resurfacing are planned for many properties and
comprise the largest capital improvement expenditures.

*» Roof replacements, window replacement, cabinet
replacement, water heater replacements, furnace
replacements, and playgrounds are also budgeted at
properties.

A\LBUQUERQUE HOUSING AUTHORITY




Second Round of Public Input

45 Public Comment Period: February 20™-April 5th

Information regarding:

* Public Hearing for the FY2020-2024 Strategic Plan

» Opportunities for the public to give input on the Plan during the Public
Comment Period

» Information on how the Public can review Albuguerque Housing
Authority policies and other required documents

Information on Public Input opportunities was posted:

* Albuquerque Journal Sunday Edition (2/17/2019)

* Online at www.abgha.org and;

* In English and Spanish at the following property sites:

AHA Main Office, 1840 University SE, Albuquerque, NM 87106
Embudo Towers, 8010 Constitution NE, Albuquerque, NM
87110

La Amistad Community Center (AHA), 415 Fruit NE,

Albuguerque, NM 87102

1212 Candelaria Albuquerque, NM 87107
9109 Copper NE, Albuquerque, 87123
Wainwright Manor, 5601 Gibson SE, 87108




Second Round of Public Input

\LBUQUERQ!

AHA 5YR Strategic Plan, Annual Plan and supporting policies and

procedures were available for review at the following locations:

+ AHA Main Office, 1840 University SE, Albuquerque, NM 87106

+ Embudo Towers, 8010 Constitution NE, Albuquerque, NM 87110

+ La Amistad Community Center (AHA), 415 fruit NE, Albuguerque, NM
87102

+ Online at www.abgha.org

Included in these documents were the:
FY2020-2024 Goals and objectives
FY2020 Proposed New Activities
Fy2020 Proposed Revisions to the Annual Plan Elements

FY2020 Policies and Procedures for the Public Housing and Section
8 Housing Choice Voucher Programs
Capital Fund 5YR Action Plan




A\ 4
Second Round of Public Input ‘m'
AHA hosted 3 Public Meeting and 2 Listening Meetings

e Attendees were supplied handouts that contained the following information: AHA
Strategic Plan goals and objectives, revised elements of the FY2020 Annual Plan,
new elements of the FY2020 Annual Plan, and results of the needs assessment

* Each goal was also written in large print on a flip chart and these flip charts were
posted around the room so that each goal could clearly be seen and reviewed.

* Attendees were given an opportunity to review the supplied information and then
give input into the AHA’'s proposed Strategic Plan and Annual Plan goals and
objectives.

 Each meeting lasted approximately one hour. Below are the results of the Public
Input meetings.

Monday, March 18, 2019 Tuesday, March 19, 2019
Wainwright Manor Community Room Embudo Towers Community Room
5601 Gibson SE 8010 Constitution NE
3:00 PM-4:00 PM 3:00 PM-4:00 PM

Wednesday, March 20, 2019
La Amistad Community Center
415 Fruit NE
3:00 PM-4:00 PM

Listening Meetings
Friday March 8 and Friday March 22
1840 University Blvd SE
12:00 PM-1:00 PM




Second Round of Public Input:
Wainwright Manor

Location of [Date of |# of Discussion

Meeting meeting |attendees

I\Nainwright 3/18/2019(3 Discussions with meeting attendees at Wainwright Manor centered
Manor around concerns and recommendations pertaining to how

specifically AHA might implement the following Goals:

Goal 2: Improve the quality of affordable housing opportunities for
households at or below 50% of AMI; and

Goal 5: Improve placement rates and housing success rates for

vulnerable populations.

Goal 2. Accessibility

» Elevators not always working properly and that is a problem for persons
using wheel chairs, walkers, and oxygen tanks

« Some of the walk ways in the outdoor areas are uneven and have steps that
are difficult to negotiate for elderly and disabled persons.

« Putting in railings near some of these areas with steps or adding ramps
would be helpful and make these areas more accessible.

 When asked, residents stated that other than the elevators sometimes not

‘ working, inside units and hallways, the property was accessible




Second Round of Public Input:
Wainwright Manor

.Goal 2: Quality of life improvements

« Recommended having a partnership with a commaodities distributer so that
dry goods can be purchased and delivered to persons who no longer can
drive

* Renovate community room so that can have place to gather, maybe find a
corporate sponsor to sponsor the property so can have Christmas party or
other social/educational opportunities?

» Residents also expressed concerns that there has not been onsite laundry
during the past couple of months due to on-going renovations.

Goal 2. Safety issues

» Nonresidents frequenting the property, not sure how to report lease
violations, when report to AHA staff they are told to call the police but the
police do not respond to these types of reports, can a more workable
reporting system be developed to report these types of lease violations?

« Some safety concerns in outdoor areas, not the safest neighborhood.
Although there are cameras posted throughout the property there are
concerns that no one is really reviewing the camera footage on a regular
basis. What is the system for reviewing camera footage?




Second Round of Public Input:
Wainwright Manor

Goal 5:

During the discussion at this property site, residents repeatedly on their
own brought up topics focused on the difficulties that they experience with
other residents who are living with mental health and/or drug issues. Many
of these challenges discussed centered around violations of lease

agreements, property damage, and engagement in suspected illegal
activities.

Recommendations on how to address issues with residents who may need
support living independently

e More training to residents on apartment features
e Required orientation for residents on common housekeeping strategies

e Training on how to maintain common spaces and common strategies on
being a good neighbor




Second Round of Public Input:

Embudo Towers

\LBUQU

Location of [Date of [# of Discussion

Meeting meeting |attendees

Embudo 3/19 11 Discussions with meeting attendees at Embudo centered
Towers around concerns and recommendations pertaining to how

specifically AHA might implement the following Goals:
Goal 1: Increase quantity of affordable housing
opportunities for households at or below 50% of AMI; and
Goal 2: Improve the quality of affordable housing
opportunities for households at or below 50% of AMI; and
Goal 5: Improve placement rates and housing success
rates for vulnerable populations.




Second Round of Public Input:
Embudo Towers

Goal 2: Quality of life issues:

¢ A concern about cleanliness of common spaces was mentioned in several
comments. Some of the comments focused on a need for more
maintenance by AHA staff while other comments centered on need for more
training to residents on keeping the property clean. Specific area mentioned
were the laundry room, community room, trash bins, and the ceilings in the
common room which showed signs of water damage.

+»» Accessibility of bathrooms was also mentioned. Some of the residents stated
that bathtubs rims were too high. Some of the residents did point out that
some accessibility improvements had been done to some of the units and to
some of the outside areas around the property including the sidewalks.

+» Some residents reported that the doors to the property are not always
working. Some residents stated that some of the problem might be residents
or construction workers propping the doors open and messing up the
sensors.

It was also mentioned that the elevators are not always working.




Second Round of Public Input:
Embudo Towers

Goal 2: Recommendations to address safety concerns:

s Some residents reported that the patio gates/walls on units on the
ground floor were going to be fully enclosed. These residents
expressed a wish to keep them partially open so that patios could be
used as exists in case of a fire.

+ Additionally it was asked if the community could become a gated
community in order to reduce the amount of crime in the parking lots.
Meeting participants reported that their cars were being vandalized
and that there were too many on residents on the property.

Goal 2: Recommendations for more outreach and community involvement

Meeting participants made a recommendation to have an Embudo
Resident Board to help with community safety, cleanliness, and other
iIssues. Meeting participants also made the recommendation that notices
of meetings and events get distributed in mail boxes or posted on doors,
l.e., that multiple outreach efforts be used to increase patrticipation in
community events.




Second Round of Public Input: S
Embudo Towers -

Goal 5:

As in the case of the meeting at Wainwirght Manor, residents that
participated in the Embudo meeting also discussed the difficulties that
they experience with other residents who are living with mental health
and/or drug issues and may have difficulty living independently.

Recommendations on how to address issues with residents who may need
support living independently

** Meeting attendees recommended that the AHA have
better/more screening tools/processes for potential residents as
some residents do not seem to have the capacity for
iIndependent living.

*» It was also recommended that there be mandatory meetings for

residents so that all residents could be supported in learning

and following property rules and regulations.




Second Round of Public Input:
Embudo Towers

* Meeting attendees mentioned several times that residents smoke on
the property despite a no smoking policy. They also mentioned that
some residents have relatives/friends living with them and are violating
lease agreements. And there are some residents that are suspected of
engaging in illegal activity. Meeting attendees stated that they have
been told to notify the police about these issues but that the police do
not respond. Recommended an improved system to report lease
violations.

% Meeting attendees also recommended that there be someone
available to contact after hours or on weekends regarding rule
violations or situations that pose security and/or health concerns,

¢ Lastly, it was mentioned several times that more
trainings/services might be necessary to support residents who

need help living independently.
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Additional Opportunities

ALBUQUERQUE HOUSING AUTHORITY

Location of |Date of # of attendees |Discussion
Meeting meeting
La Amistad|3/20/2019 |0 NA
AHA 3/8/2019 0 NA
|Offices

HA 3/22/2019 |0 NA




Second Round of Public Input:
AHA Response to Comments

AHA Responses to Public Input

Date of Goal addressed Response

response

4/1/2019 | Goal 1: Increase Concern: More housing for seniors, but
guantity of not necessarily mixed with other

affordable housing |populations
opportunities for
households at or Response: AHA agree that the data
below 50% of AMI; |shows that there is a need for additional
and senior housing and the AHA is
committed to researching opportunities
for additional housing for seniors.

Population mixes in AHA programs
follow all Fair Housing and HUD funding

regulations and laws.




Second Round of Public Input: QM«
AHA Response to Comments

AHA Responses to Public Input

Date of Goal addressed Response

response

4/1 Goal 2: Improve | Concerns: Safety (crime in neighborhood), Cleanliness
the quality of of common spaces, More services onsite, Accessibility
affordable

: iIssues (some property issues, some unit issues)
housing

opportunities for | Response: AHA staff reviews public housing property
households at or | sjtes for on-going maintenance issues, accessibility
below 50% of issues, security issues, and crime prevention

Aslls Eme improvements. Current efforts to address these issues,
include elevator improvements, accessibility
improvements (bathrooms, interior and exterior common
areas), and additional improved fencing and lighting.
Futures efforts will include enhancement of cleaning
services, as well as onsite services through onsite
property managements, service coordination, and
potential partnerships with other agencies.




Second Round of Public Input: :m/
AHA Response to Comments

AHA Responses to Public Input

Date of Goal addressed
response

Response

4/1/2019 | Goal 5: Improve
placement rates and
housing success rates
for vulnerable
populations.

Concerns: More training for residents that don't
know how to live independently; More training on
property rules and regulations; Better initial
screening of potential residents; Enforcement of
property rules

Response: With the implementation of onsite
management and services, AHA will more
opportunity for training, service coordination, and
lease enforcement.

Screening and application processes follow all
applicable Fair Housing, Admissions and
Continued Occupancy Policy (ACOP) and HUD
regulations.




Second Round of Public Input:

Additional Comments Received

Summary of Comment

AHA Response

Requesting that AHA make an amendment
to the AHA Administrative Plan (the
Plan).regarding section 3-1.F. subsection
‘Joint Custody of Dependents.

AHA stalff is in the process of
reviewing and considering the
comment. Response is pending.

Comment on the AHA ACOP FY2020 in
support of the proposed replacement
language for newly proposed admissions
preference for: Keeping Families Together
(KFT) program of NM CYFD.

The language being proposed has
been recommended for inclusion
by AHA staff in the AHA FY2020
ACOP.

Comment regarding support over AHA
continued efforts to address neighborhood
concerns about property maintenance,
tenant management crime and
appearance of specific Public Housing
Properties and a request to continue to
work together with AHA staff.

AHA appreciates the continued
support and looks forward to
meeting with representatives as
AHA staff develop plans for these
properties.







Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Carol M. Pierce, the Director of the Department of Family and Community Services
Official’'s Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Albuquerque Housing Authority

PHA Name
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (AI) to Fair Housing Choice of the

City of Albuguerque

Local Jurisdiction Name

pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

The FY2020-2024 Strategic Plan is consistent with the COA Consolidated Plan and Assessment of
Fair Housing. Data from the COA Consolidated Plan’s Housing Needs Assessment and the
Housing Market Analysis, and the Fair Housing Assessment were used as the main data sources to
inform develop the AHA’s SYR goals and objectives. The AHA was also involved in the
development of the COA Consolidated Plan and the Fair Housing Assessment. Consequently,
there is a natural alignment between AHA goals and objectives and the objectives identified in the
COA Consolidated Plan and Assessment of Fair Housing.

1 hereby centify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.5.C. 100§, 1010, 1012, 31 U.5.C. 3729, 3802)
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Certifications Of Compliance Wlth U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plans and Related Regulations OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 02/29/2016

High Performer PHAS)

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the_X_ 5-Year and/or_X_ Annual PHA
Plan for the PHA fiscal year beginning , hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident

Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identifying any

impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.

For PHA Plans that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-25);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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12.

13.

14,

15.

16.

17.

18.

19.

22.

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Albuquerque Housing Authority NMO001
PHA Name PHA Number/HA Code
X Annual PHA Plan for Fiscal Year beginning 2019 (FYE2020)
X 5-Year PHA Plan for Fiscal Years beginning 2019-2023 (FYE 2020-2024)

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Authorized Official Title

Signature

Date

Page 2 of 3 form HUD-50077-ST-HCV-HP (12/2014)



Page 3 of 3 form HUD-50077-ST-HCV-HP (12/2014)



VT ; i i U.S. Department of Housing and Urban Development
CIVII nghts Certlflcatlon Office of Public and Indian Housing

(Qualified PHAS) OMB Approval No. 2577-0226
Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official, | approve the submission of the 5-Year PHA Plan for the PHA of which this document is a part, and make the
following certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title 11 of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

Albuquerque Housing Authority NMO001
PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Signature Date

Previous version is obsolete Page 1 of 1 form HUD-50077-CR (2/2013)



	00 - FY2020_2024  AHA Strategic Plan 4.12.2019revised1
	01 - Attachment 1_5YR Goals and Objectives 4.12.2019revised1
	02 - Attachment 2_Violence Against Women's Act policies and activities 4.12.2019 revised1
	03 - Attachment 3_Resident Advisory Board Comment and Public input 4.12.2019revised1
	03b - Exhibit 1_agendas
	03c - Ex 2a - Albuquerque Housing Authority 5YR Strategic Plan and Annual Plan 2.7.209
	03d - Ex 2b - Exhibit Albuquerque Housing Authority 5YR Strategic Plan and Annual Plan
	03e - Ex 3a - Staff meeting discussion and  anlysis results
	03f - Ex 3b - Analysis results from focus group 2.7.2019
	03g - Ex 4a - 2019.02.05 Staff Focus Group Sign In
	03h - Ex 4b - Stakeholder Focus Group Sign In and invite list
	03i - Ex 5 AHA Legal Notice FY 2018 final
	03j - Ex 6a FY2020-2024 Strategic Plan and Annual Plan flyer
	03k - Ex 6b Spanish Exhibit 5 Spanish FY2020-2024 Strategic Plan and Annual Plan flyer
	03l - Exhibit 8_Resutls of Public Input meetings 4.12.2019
	03m - Exhibit 9 AHA Public Hearing Presentation  final
	04 - Attachment 4_Certification of Consistency 4.12.2019revised1
	05 - Attachment 5_50077-ST-HCV-HP certification from Board 4.12.2019 revised1
	06 - Attachment 6_50077-CR for Strategic Plan 4.12.2019 revised1

