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WHERE WE WERE

Albuquerque Housing Authority was a troubled agency, navigating a difficult
transition from operating as a department of the City of Albuquerque to becoming an
independent agency, and had low employee morale. In 2013 staff gathered to set a

In 2016 the new mission and core values for the agency, and set a path for a new vision.
A 4
Albuquerque
. WHERE WE ARE
HOUSIng Over these years we made significant progress towards that vision by improving
Authority workplace culture, collaborating for success, and exceeding expectations.
Interviews with staff at the end of the three-year plan indicated improved
wrapped up morale, cohesiveness and communication; better accountability, improved

its _fiI‘St 3-year efﬂoenogs and qgallty antrol. N |

+ We have invested in training and developed recognition and compensation
strategic plan. systems to build accountable staff.

- We built new systems, policies and procedures for our operations, and

In IOOk'ng back encouraged teamwork to be good stewards of resources.
over the last - Asan agency, we are focused on meeting HUD requirements, obligation and
expenditure deadlines to maintain a standard performer rating.
several years, + Our audits are done timely and consistently show improvement.
we realize how + We are focused on outreach to community partners, neighborhoods, service
providers and other stakeholders to enrich the services to our community
far we have and our clients.

We have launched new programs and new automation to serve more people
and provide better customer service.

v
WHERE WE ARE HEADING

While we are very proud of what we have accomplished, we are setting off on a
new three-year plan to expand the efficiencies in operations and the services we
provide. Our vision going forward is that through operational excellence and staff
empowerment, the AHA will become a high performing agency that provides quality
housing and access to services that equip residents to succeed.
We will be launching a housing development plan to improve and expand our
housing stock.
We will continue the growth in our Family Self Sufficiency program and
expand to bring more services to our Housing Choice Voucher clients and
Public Housing residents.
We will encourage the empowerment of staff to develop and implement
plans to make improvements in operations.
We will expand our availability to clients through regional offices and
innovative technology.

come.

AHA welcomes the input of our stakeholders. We want to work with others in this
community to help reduce the impediments to obtaining housing.

Todd Clarke, Chairperson, Board of Housing Commissioners

Linda Bridge, Executive Director
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CORE VALUES

SERVICE

We empower clients and coworkers through education and
opportunities for growth and success

COMPASSION

We serve our clients and coworkers with understanding, empathy,
and respect

ACCOUNTABILITY

We achieve organizational excellence by operating as a team, investing
in staff training, and embracing the belief that every individual has the
capacity to solve problems and fullfill personal goals

INTEGRITY

We are consistent in dealing professionally, honestly, and fairly with
the public and each other

STEWARDSHIP

We are committed to growing and sustaining AHA's financial resources
and implementing environmentally friendly practices in all operations
and facilities

MISSION VISION

Empowering people in Through operational excellence and staff
our community through empowerment, the Albuguerque Housing Authority

affordable housing will become a high performing agency that is
and self-sufficiency dedicated to providing quality housing and services
opportunities that equip residents to succeed
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BOARD OF HOUSING
COMMISSIONERS

Mr. Todd Clarke, Ms. Janet McHard, Mr. Stephen J. Vogel,
Chairperson Vice Chairperson Commissioner at Large

Ms. Roxanne Rivera-Wiest, Ms. Rebecca Robinson,
Commissioner at Large Resident Commissioner

LEADERSHIP TEAM

Linda Bridge, Executive Director
Andrew Estocin, Deputy Director
Barbara D'Onofrio, Finance Director
Anita Sanchez-Triviso, Human Resources Director

Matthew Archuleta, Public Housing Program Manager
Matt Bailon, Operations Manager
Mundy Boen, Executive Assistant
Brian Eagan, Attorney
Marcos Espinosa, Information Systems Manager
Dan Foster, Capital Fund Projects Manager
Esther Lucero, Section 8 Program Manager
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CORE VALUE EMPLOYEE
OF THE QUARTER

Employees recognized for excellence in demonstrating AHA’s Core Values in their work

Ms. Loretta Baca Mr. Matt Bailon

EMPLOYMENT TOTALS

Full-Time Temporary

June 30, 2014

July 1, 2014

July 1, 2015
July 1, 2016
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2016 HIGHLIGHTS

AHA received national
recognition for our strategic
planning and veteran’s
programs

Reduced HCV

waiting list by
70%

AHA had no findings
in the 2016 audit

AHA Board Commissioner
Stephen Vogel was
awarded 2016 NAHRO NM
Commissioner of the Year

“I feel | am working to
make a difference in the

community.”
- an AHA employee

Made improvements at
Public Housing sites

i —— g

New paint

New
accessible
bathrooms

AHA closed on its first Low
Income Housing Tax Credit
project, the acquisition and

rehabilitation of the Rio Vista

Apartments. This is the first

expansion of AHA housing

stock in over 30 years

AHA held its first blood drive
and staff worked with several
entities to collect food and
toys for public housing
families over the holidays

Graduates from the Family
Self Sufficiency program
In 2016 participants in the
FSS program saved $138,509

towards buying a home or
establishing a business and 15
individuals graduated from the

program
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SUCCESS STORIES

FAMILY SELF SUFFICIENCY STORY - PATRICIA

Patricia McKenzie came to Albuguerque in 2004,
starting over as a single parent of two. She had

a plan to start fresh by going back to school for

a degree and a career she could raise her family
with. After four years and no progress, Patricia
enrolled in Central New Mexico Community
College, earning an Associate's Degree in Pre-
Management. In January of 2008, Patricia also
became a participant on the Albuguerque Housing
Authority (AHA) Section 8 Housing Choice Voucher
Program. While working full-time, she signed a

five year contract with the Family Self-Sufficiency
Program (FSS) in 2011, subsequently leaving

her job to enroll in the Anderson School at the
University of New Mexico, earning a Bachelor of
Business Administration Degree in 2013. After
earning her degree, she was able to apply for and
was hired by AHA in 2014 and earned the first AHA
Core Value Award. She graduated from the FSS
Program in January and purchased her first home
in March of 2016. Today, Patricia remains in her
position at AHA helping her clients achieve their
goals in the same way AHA helped her.

“I am so grateful for Albuquerque Housing
because | would not be where | am now
without their help. The voucher allowed me
finish my degree and the FSS program gave
me the opportunity to buy my home”.

- Patricia

TENANT BASED RENTAL ASSISTANCE
STORY - SHANNON

Several years ago, Shannon found herself
and her two youngest children in serious
need of assistance. Shannon was newly
single and out of work. For more than two
years, she constantly worried where her
children would sleep at night and be safe.
While smiling, Shannon did whatever she
could to keep her children safe, warm,
and fed, they stayed in motels, with other
people, etc.

In October 2016, with the help of St.
Martin's Hospitality Center, Albuguerque
Heading Home, and Albuguerque Housing
Authority, Shannon, her children and

one little shelf were able to move into

an apartment. Just six months later,
Shannon and her children have a roof
over their heads, furniture, food, and most
importantly love and positive attitudes.
Shannon is confident that her children
learned that mom never gave up, no
matter what.

“The worst part of being homeless
was not having keys to anything. | was
so excited to get the keys! | cried and
forgot to sign the lease!”

- Shannon
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BY THE NUMBERS

2016 STATISTICS

Public Housing Housing Choice TOTAL
Voucher
Inspections | 2,117 | 6,951 | 9,068

Conducted

HOUSING CHOICE VOUCHERS 3,781  PUBLIC HOUSING UNITS 953

IN USE
PUBLIC HOUSING MOVE 202
HOUSING CHOICE VOUCHERS 586 INS
ISSUED
15% TURNOVER RATE 21% TURNOVER RATE
—— WORK ORDERS

9’233 Public Housing Work Orders Completed

Average Completion time from report to completion is 6.23 days

HOUSING FOR VETERANS

The Albuquerque Housing Authority assisted

o o o 221 Homeless Veteran Households
in FY2016 through the Veterans

Affairs Supportive Housing (VASH)
Program with over $942,129 in
rental assistance. In addition
participated in veteran outreach
including distribution of art kits
through the Help Hospitalized
Veterans Program.
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HOUSING FOR HOMELESS

Albuquerque Housing Authority Housed 16 vulnerable Homeless Households in
FY2016 through the Tenant Based Rental Assistance (TBRA) Program which provides

housing subsidies over a 2-year period, resulting in a savings of $471 ,296 to
taxpayers over the next 2 years.

Each person housed $29 456* in taxpayer dollars over a
’

through TBRA saves 2 year period.

*Estimate based on data from City of Albuquerque Heading Home Initiative Cost Study
Report Final, prepared by Institute for Social Research, May 2016

@ [
2,832 949
Female Male

3,211 White 188 Native 2.257 Hispanic
American - ’
Race 309  African Ethnicity -
American 73  Asian 1,524 Non Hispanic

RACE AND ETHNICITY BY HEAD OF HOUSEHOLD

Total Households Served

3,781 with Housing Choice

Vouchers

020 Total Households Served in Public Housing

Race Ethnicity

® 750 White
m 72 African American B 583 Hispanic
m 85 Native American _ _
. B 337 Non Hispanic
m 9 Asian
m 4 Other
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INCOME AND RENT

Average Income Average Rent
15,000 - $202
B Public Housing Public Housing
| 9,080
10,000 $8,080 $

B Housing Choice

Voucher $227

Housing Choice

5,000 -

o Voucher
AGE AND DISABILITY
Housing Choice Voucher
1,902 o 3,781 1,029 of 3,781
Head of Households are Disabled Head of Households are Elderly 3’113

Children under age of

50% 27% 18 housed through

HCV program

Public Housing

424 of 920 212 of 920
Head of Households are Disabled  Head of Households are Elderly
1,234

Children under age of
o o 18 housed in Public
46/0 23/0 Housing
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FINANCIALS

AHA REVENUES - JUNE 30, 2016 AHA EXPENSES - JUNE 30, 2016

Maintenance and
Capital Funds; Operations, $3,335,424;
$925,724; 3% 10%

General Expense, $577,059;
Other Revenue; 2%
$255,372; 1% |

Tenant Revenues;

$2,245,433; 7% Utilities, $922,424; 3% o >
Administrative,

$5,833,408; 18%

Housing Assistance
Payments, $22,195,000;
67%

Intergovernmental
Subsidies and Grants;
$28,247,425; 89%

Housing Choice Voucher Program
3 Year Comparison

Less than 10%

of the HCV Program Budget
goes to Administratiive

30,000,000

$25 M $23 M $24 M
90%

25,000,000 91% 92% Costs
20,000,000
15,000,000
o
10,000,000 90 o OF more
5,000,000 9% 8% 10%
. - — . of the HCV Program Budget

goes to landlords in the
Albuquergque community

FY16 FY15 FY14

H Revenue M Expense HAP Payments m Expense Administrative

Public Housing Program Administrative Costs

3 Year Comparison average 30%
of the Annual Budget

6,000,000

$5.3 M $5.2 M

5,000,000
43 M Utility Expense

4,000,000 (o)
- - average 18%
3,000,000
49% of the Annual Budget
2,000,000 28% 34%
22% Ordinary Maintenance

16% 17% 18% >
1,000,000 l . . and Operations Expense

FY16 FY15 FY14
W PH Revenue B Admin Expense W Utility Expense m OM&O Expense

average 58%

of the Annual Budget
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DOLLARS PAID TO THE ALBUQUERQUE COMMUNITY

AHA Connects AHA Employs
Business 70 Full Time Employees

AHA Rental
Payments

Over $22M Over 71 6%

vendors through of personnel budget

in rent payments to 1,750 active contracts; goes to training
landlords in Albuquerque 28% Women & Minority and certification of
Metro Area Business Enterprises employees

35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

0
3-year average of Funds 0

m Personnel Expense: Salaries, Certification, Training ~ m Vendor Expense: Goods and Services M Rental Payments: to the Albuquerque Community

ALBUQUERQUE HOUSING
AUTHORITY

1840 University Blvd SE

;; x @ Albuguerque, NM 87106

k(A

www.abgha.org




